TTC Organizational Chart

Head of Audit

Andy Byford
Chief Executive Officer

Brad Ross
Executive Director of
Corporate
Communications
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Dave Dixon Chi;lg?r?a':;gloand Chris Upfold Sameh Ghaly
Chief Operating Officer . . ) Chief Customer Officer Chief Capital Officer
Administration Officer

Run the network
safely, punctually
and reliably

Delivers world class
services on all
modes, day in, day
out. Operates and
maintains the
network to stringent
safety and customer
service standards
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perations and Safet
Group

*Rail Transportation
*Rail Maintenance

eBus Transportation
eBus Maintenance
eSafety and Environment
eSupport Services
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Provide governance,
logistics and support

Oversee legal and
financial compliance.
Provides
comprehensive
systems and logistical
support. Provides
comprehensive HR,
development and
training for our people |
/

N re

Corporate Services
Group
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eFinance and Treasury '
eLegal and General Counsel
eHuman Resources
eTraining and Development
eHuman Rights

eMaterials and Procurement
o|.T.

ePensions

eProperty

"Includes statistics formerly
in Marketing

The customer
advocate

Represents the
customer throughout
their journey. Sets
standards, develops
service offerings and
analyzes
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Experience Group

eStrategy and Service Planning '
eCustomer Communications?
eCustomer Development
eCustomer Service Centre *
ePresto

' Formerly Service Planning

2 Formerly Marketing plus Design
Standards for Customer Facilities
% Includes MDP Office

Head of Audit reports to CEO but does not sit on Executive
Executive Director of Corporate Communications reports to CEO and sits on Executive
Head of Safety reports to COO but has dotted line to CEO and sits on Executive
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Builds and expands
the system

Develops, improves
and expands the
network. Owner of
the capital portfolio

" "Engineering,
Construction and
Expansion Group

¢TYSSE and LRT Expansion
eEngineering Departments
eYonge Subway Extension
eConstruction
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