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Oversees legal and financial 
compliance. Provides 
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comprehensive HR development 
and training for our people. 
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   - Legal 
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Engineering, Construction and 
Expansion Group 

Develops, improves and expands 
the network. Owner of the 

capital portfolio. 
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   - Spadina Subway Extension 

   - Strategic Partnerships 
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Chief Operating Officer 

 

Operations Group 

Delivers reliable, punctual 
subway service, and maintains 
the transit network and fleet 

(bus and rail) to stringent safety 
and customer service standards. 

 

   - Bus Maintenance  

      (including Wheel-Trans) 

   - Operations Control 

   - Subway and  

     Streetcar  Maintenance 

   - Rail Infrastructure 

   - Subway Transportation 

   - Plant Maintenance 

   - Revenue Operations 
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Chief Service Officer 

 

Service Delivery Group 

Delivers world-class service on  

all bus and streetcar routes, and 
to customers in all TTC stations, 

day in and day out. 

 

   - Bus Transportation 

   - Wheel-Trans Operations 

   - Streetcar Transportation 

   - Group Station Management 

   - Collectors 

   - Station Janitors 

   - Transit Enforcement 
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