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RECOMMENDATION 
 
It is recommended that the Board receive for information the Financial Report for Toronto 
Coach Terminal Inc. for the accounting period ending November 24, 2012. 
 
 
DISCUSSION 
 
The attached report provides information on the financial status as at November 24, 2012 
and year-end projections.  
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TORONTO COACH TERMINAL INC  
 
 Comments on Operating Results 
 and Variances from Budget 
 
 
The variances from budget for the year to November 24 and to December 31 are noted 
below: 
 
 
Year to November 24, 2012 
 
The year-to-date financial results for both revenues and expenses reflect the change in 
business from a directly operated terminal to a lease arrangement with GACCTO Limited 
effective July 8, 2012.  Because this change was not incorporated into the budget, 
significant variances have arisen.  For example, the traditional revenues generated from 
commissions and terminal/platform rents under the former business model are below target 
while the lease revenue is over budget. 
 
 
Year-End Projections 
 
In addition to the variances attributable to the change in business, the following significant 
projected budget variances at year-end are as follows:  

 
• $577,000 higher Lease Revenue for rent from GACCTO Limited for the period 

July 8 to December 31, 2012; 
 

• $34,000 higher Miscellaneous Revenue due to an unexpected recovery from 
Northumberland General Insurance related to a pre-1990 event; and  

 
• $37,000 lower Net Interest Expense due to a $4 million loan repayment to 

the TTC in September, 2012. 
 
 

The year-end projections include $647,000 in severance costs paid to former TCTI 
employees. 
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