
 
  
  

 

  

 

 

 
 

 

     
 

                             
                           

 
               

 
 

 

 
 
   
   

   
    

 
 
 

 

 
 
 

 

     
 

   
         
     

     
   

   

Hay Group Limited 
121 King Street West 
Suite 700 
Toronto, ON M5H 3X7
Canada 

tel +1.416.868.1371 
fax +1.888.210.6976 

August 18, 2015 

Vincent Rodo 
Chief Financial & Administration Officer 

www.haygroup.com/ca Toronto Transit Commission 
1900 Yonge Street 
Toronto, Ontario 
M4S 1Z2 

Dear Mr. Rodo, 

Please find attached the Hay Group Limited material for Item 1 (Job Evaluation Concepts) for
 
the August 20, 2015 agenda of the TTC Human Resources & Labour Relations Committee.
 

Thank you for your assistance in this matter.
 

Sincerely,
 

Karl Aboud 
Senior Principal 
tel: 416‐815‐6410 
cell: 647‐287‐3715 

1/1 

www.haygroup.com/ca


 

 

TORONTO TRANSIT 

COMMISSION  

Job Evaluation Concepts –  HR 
& LR  Committee  

Karl Aboud  

August  2015  



 
 

 

 

  

 

  

 

  

 

 

 

 

DISCUSSION AGENDA 

 What are Hay Job Evaluation Points? 

 How are they determined? 

 Why are the used? 

 How are they used for Market Pricing? 

 JE project steps 

 About Hay Group 
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WHAT ARE HAY JOB EVALUATION POINTS?
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 The Hay Group Guide Chart Method of Job Evaluation was first 

designed by Mr. Ned Hay in Philadelphia in the 1940s, and has been 

continuously refined for seventy years 

 Hay Job Evaluation (JE) Points are a reflection of the content of a 

job (see attached brochure for more detail). In summary they are a 

point value that reflects the unique attributes of the organization 

(e.g., business, size, ownership, etc.) and of the job (e.g., mandates, 

complexities, responsibilities, etc.) 

 Hay JE Points are the world’s most prevalent method of evaluating 

all types of jobs in all kinds of organizations. They are the primary 

source of evaluating jobs in tens of thousands of organizations in 

most countries in the world, and in many hundreds of high-profile 

organizations in Canada 

 Hay Points have been used to evaluate TTC jobs since (approx.) 

2000 
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HOW ARE THEY DETERMINED?
 

 Hay Group receives & reviews current job descriptions & org charts, and 

maps that insight to our job evaluation Guide Charts 

 For executive jobs, Hay Group also typically interviews the CEO 

 Hay Group also reflects upon evaluation point references assigned to 

generally similar jobs in other organizations 

 Hay Group determines (first draft) evaluation points and reviews them 

with authorized parties (HR, CEO, HR&LR Committee) 

 The JE Points are thereafter refined to mutual consent 

 For this (TTC) project, the first draft executive points will only be 

reviewed with the HR&LR Committee before being finalized 

 In many organizations, the Hay Group trains staff to evaluate (non-

executive) jobs, and Hay Group is used only for review 
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WHY ARE THEY USED?
 

 Hay Points have two primary purposes: Internal Equity and Market 

Pricing 

 Relative to Internal Equity, they typically underpin the salary grading 

structure (i.e., each job’s points determine the job’s grade designation) 

–	 On a related basis, they are also used to underpin compliance to Pay Equity 

legislation 

 Relative to Market Pricing, they are used to compare to the pay values of 

jobs with similar evaluations in other organizations 

–	 As long as the other orgs use the same evaluation methodology, the points 

will adjust for differences in orgs & jobs, and therefore one can compare to 

orgs & jobs without the very valid concern that the external org and/or job is 

too different than your own to validate it being a comparator 

 Especially if your org/job is unique in the market (e.g., being the biggest org) 
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HOW ARE THEY USED FOR MARKET PRICING?
 

 See illustration on following page 

–	 Comparator orgs are selected 

–	 Comparator data are compiled 

 The compiled data are typically regressed at multiple percentile values 

–	 Comparator data are interpolated at your evaluation points 

 Separate Market Pricing analyses can be done for each different 

compensation element: 

–	 Annual Base Salary (i.e., Actual or Target) 

–	 Total Annual Cash (i.e., Salary plus Short Term Incentive) 

–	 Total Annual Remuneration (i.e., Total Cash plus Benefits & Retirement) 

–	 Total Remuneration (i.e., Above plus Long Term Incentive) 
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DATA ILLUSTRATION: MARKET FORMATION
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JE PROJECT STEPS
 

 Hay Groups receives & reviews job docs & org charts by Aug 

21
st 

 Hay Group interviews TTC CEO 

 Hay Group determines (first draft) evaluation points 

 Hay Group reviews draft points with HR&LR Committee on 

Sept 10
th 

and refines to mutual agreement 

 Hay Group uses approved points to underpin Market Pricing 

review 
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 87  2,800  7,000 
 Offices in 49 countries  Employees worldwide  International clients  
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HAY GROUP’S GLOBAL REACH
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HOW WE ORGANIZE OUR BUSINESS
 

©
 2

0
15

 H
a

y
 G

ro
u

p
. 

A
ll

 r
ig

h
ts

 r
es

er
v

ed
 

 

 
 

   

 

 
 

 

 

Building effective 

organizations 

Leadership and 

talent  Reward services  

Leadership 
transformation 

Capability 
assessment 

Talent 
management 
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Executive 
rewards  

 

Job 
evaluation  

 

Reward Information 

Services 

 

Reward 
strategies  

Hay Group Insight: employee and customer surveys 

Performance 
management 

 

BEO solutions 

Our purpose 

Our practice 

clusters 

Our service 

lines 

Helping organizations work 
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