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Attachment 1 – Confidential Information 

Confidential Attachment 1 – Telecommunications Network 
Agreement July Update 

Date:    July 14, 2022 

Reason for Confidential Information 

This report contains information about a trade secret or scientific, technical, commercial, 
financial or labour relations information, supplied in confidence to the City or local 
board, which, if disclosed, could reasonably be expected to prejudice significantly the 
competitive position or interfere significantly with the contractual or other negotiations of 
a person, group of persons or organization. 

Confidential Recommendations 

It is recommended that the TTC Board: 

1. Approve the principles in the draft Term Sheet (as outlined in Appendix 1: TTC
Telecommunications Network Agreement Term Sheet) as the basis of an
amended agreement with Rogers;

2. Delegate authority to the TTC General Counsel, or his designate, to execute any
and all necessary documents and agreements relating to Recommendation 1 in
this Confidential Attachment; and

3. Delegate authority to the TTC CEO to enter into an agreement or amendment
with BAI Canada with respect to adding wireless telecommunication services for
Lines 5 and 6 in order to ensure seamless customer connectivity within the TTC
subway system.

Financial Summary 

Overall, the proposed contract amendments would provide significant benefits to TTC 
customers and enhanced data connectivity for TTC operations, while also generating 
increased and new revenue opportunities for the TTC.  

From a revenue perspective, a 10-year extension to the TTC-BAI Telecommunications 
Agreement would, at a minimum, increase revenue resulting from a revised fee 
schedule currently proposed at $41.7 million for the TTC over the remaining and 
extended term of the contract, versus $38.7 million if the pricing schedule remained 
unchanged at the same levels as in the original BAI agreement.  

The 2022 Operating Budget, approved by the TTC Board on December 20, 2021 and by 
City Council on February 17, 2022, includes $1.0 million in revenue from the existing 
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 Total cellular coverage in the entire TTC subway system – creating a seamless
network experience from station entry to exit;

 Network Access to all riders – all wireless carriers can participate on
commercial terms; and

 Delivery of 5G Network technology – TTC network infrastructure would be
upgraded to enable the delivery of the Internet of Things, media and other smart
city applications to TTC customers.

Rogers’ acquisition of BAI is conditional on certain changes being made to the existing 
TTC-BAI Telecommunications Network Agreement. A key change is a 10-year 
extension of the TTC-BAI Telecommunications Network Agreement to provide Rogers 
with a payback period for its investment in the wireless network upgrade within the TTC 
infrastructure. Rogers has tentatively agreed to consider a revised fee schedule for the 
entire term of the contract. The revised fee schedule (see Appendix 1: 
Telecommunications Network Agreement Term Sheet) proposes $41.7 million in 
revenue for the TTC over the remaining and extended term of the contract, versus 
$38.7 million if the pricing schedule remained unchanged at the same levels as in the 
original BAI agreement. In addition, Rogers has tentatively agreed to amend the 
Agreement to no longer charge the TTC for Wi-Fi-based passenger data.  

The TTC will continue to engage with Rogers to understand their required scope, 
schedule and timelines and ensure that all activities relating to the build-out of the 
wireless network does not impact the planned TTC work in the subway system.  

TTC staff will continue to work with BAI Canada to ensure that Lines 5 and 6 meet the 
same levels of services for the Wireless Network as the rest of the TTC subway system. 

Next steps:  

TTC staff will develop and execute an amended Telecommunications Network 
Agreement with Rogers in accordance to the principles outlined in the draft Term Sheet 
(see Appendix 1: TTC Telecommunications Network Agreement Draft Term Sheet). 

Appendix 1: TTC telecommunications Network Agreement Term Sheet 



APPENDIX 1: TTC TELECOMMUNICATIONS NETWORK AGREEMENT TERM 
SHEET 

No binding obligation shall exist until an amended Telecommunications Network Agreement has been executed 
by the parties. 

Background 

In December 2012, the TTC entered into an agreement with BAI Communications (BAI) that would see the development of 
a wireless network in the subway system (Wireless Network) for a fixed fee payable to the TTC over a 20-year term. The 
TTC-BAI Telecommunications Network Agreement (TNA) contains a provision to the benefit of the TTC, to extend the 
existing 20-year term for a further period of five years (2032-2037). The Agreement also contains the allowance for further 
extensions after the full build-out of the Wireless Network is completed.  

Rogers Communications (Rogers) and BAI Canada (BAI) are in discussions that would see Rogers acquire BAI. Rogers’ 
acquisition of BAI is conditional on certain changes being made to the existing Telecommunications Network Agreement 
between the TTC and BAI. Following its acquisition of BAI, Rogers plans to upgrade the Wireless Network. These upgrades 
would: 

• Enable wireless connectivity to support Rogers customers and such other cellular mobile wireless licensed
operators who may join the Wireless Network;

• Involve the deployment of additional spectrum in 4G and 5G and the installation of newer technology in the TTC
subway DAS1;

• Enable continuous and consistent service across the entire TTC subway tunnel network to ensure customers have
universal coverage and extensible capacity for both 4G and 5G services;

• Provide sufficient capacity to meet Rogers and Freedom Mobile requirements, and such cellular mobile wireless
operators who may join the Wireless Network, for 4G and 5G services for all user devices and for Internet of Things
services for Rogers; and

• Expand capacity to manage traffic growth for Rogers and Freedom Mobile, and such other cellular mobile wireless
licensed operators who may join the Wireless Network, for 4G and 5G services.

Rogers’ plans would enhance the TTC customer experience by providing 4G and 5G cellular service while travelling within 
the subway system, and facilitate the participation of other cellular mobile wireless operators within the Wireless Network. 
This non-binding Term Sheet sets out the Parties’ agreement in principle on the core terms to be embodied in an amended 
Telecommunications Network Agreement to be executed at a later date. 

1 Distributed Antenna System (DAS) 










