
1

2021 Annual Service Plan

RE: 2021
Restart, Recover, Rebuild
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Outline

1. 5-Year Service Plan
• overview

2. 2020 Service Update
• demand-responsive service plan

3. 2021 Annual Service Plan
• plan preparation
• focus and priorities
• action plan

December 15, 2020
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2020-2024
5-Year Service Plan
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Vision

Focus on improvements that enhance 
TTC’s core-competency: 

mass transit – moving large volumes of customers 
safely, reliably, and swiftly across Toronto

December 15, 2020
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Pillars of opportunity

1. Enhance 
network

2. Stops

3. Reliability
4. Priority

5. Integration

December 15, 2020
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2020 2021 2022 2023 2024
1.1: Accommodate population and employment growth
1.2: Implement new services to address travel patterns
1.3: Open Line 5 – Eglinton
1.4: Relieve crowding on Line 1
1.5: Open Line 6 – Finch West
1.6: Enhance streetcar network
1.7: Apply an equity lens to service planning
2.1: Expand customer amenities at stops
2.2: Improve wayfinding at stops
2.3: Improve placemaking at key stop areas
3.1: Improve surface transit schedules
3.2: Mitigate delays & disruptions to service
4.1: Explore bus transit lanes
4.2: Implement more queue jump lanes
4.3: Implement more transit signal priority
5.1: Expand service integration 
5.2: Integrate microtransit services 
5.3: Enhance integration with cycling
5.4: Enhance pedestrian pathways to TTC
5.5: Implement Mobility as a Service (MaaS) strategy

20-point action plan
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2020 Service Update
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Demand-responsive service plan

December 15, 2020

Key transit corridors 
protect service to 

essential destinations

Local routes provide base 
level of service every      
30 minutes or better 
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Boardings & service levels

December 15, 2020

Mode Pre-COVID
(March 2-6)

Current
(Nov 23-27)

% of Pre-COVID
Demand

% of Pre-COVID 
Service Level

Bus 1,381,000 615,000 45% 97%

Streetcar 350,000 99,000 28% 86%

Subway 1,492,000 395,000 26% 86%

Total 3,223,000 1,109,000 34% 95%
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Bus and streetcar demand by planning district

December 15, 2020
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Subway demand by planning district

December 15, 2020
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Activity-based ridership projection

December 15, 2020
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2020
Action 
Plan



14

2021 Annual Service Plan
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Plan preparation

Customer & Stakeholder Engagement
• Customer preference survey
• Online surveys
• Two stakeholder consultations

• 3,500+ customers
• 60 stakeholder groups

December 15, 2020

Apply an equity lens to consultations
Four local youth leaders engaged 

with communities in equity-seeking areas 
to seek feedback

2021 Annual Service Plan

Public 
health 

guidance

Public and 
stakeholder 
consultation

Changing 
customer 

values and 
priorities

5-Year 
Service 

Plan & 10-
Year 

Outlook

Operating 
constraints

Technical 
analysis 

and 
operational 

insights
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Our focus is to continue to respond to 
customers’ dynamic and evolving 
demand for public transit service.

December 15, 2020

Our focus
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Our priorities

Sustain the demand-responsive service plan
• Sustain some flexible service to respond dynamically to customer demand
• Ensure the TTC is ready for fluctuations in COVID-19 cases

Improve regular scheduled service
• Optimize service levels, on all routes, at all times of day, based on demand 
• Improve service reliability to reflect actual operating conditions as they evolve
• Address travel patterns and capacity requirements by restructuring existing and 

introducing new services

Advance key strategic initiatives
• Continue implementing surface transit improvements 
• Advance service integration with neighbouring municipalities
• Pilot the automated transit shuttle and connect with microtransit shuttle services

December 15, 2020
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2021
Action 
Plan



19

1.  Optimize capacity by rebalancing service levels

December 15, 2020

25 customers per bus
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2020-21 Weekly service hours (bus)

December 15, 2020
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2020-21 Weekly service hours (streetcar)

December 15, 2020
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2020-21 Weekly service hours (subway)

December 15, 2020
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2021 Annual service hours by mode

December 15, 2020

Mode 2020 Budget 2021 Plan Change in
Service Hours

Bus 7,416,000 7,358,000 (58,000)
Streetcar 1,048,000 921,000 (127,000)
Subway 1,198,000 1,080,000 (118,000)

Total
(Regular Service) 9,662,000 9,359,000 (303,000)

LRT Construction 
(supplemental bus) 199,000 138,000 (61,000)

Total
(Regular Service +
LRT Construction)

9,861,000 9,497,000 (364,000)

Of the 303,000 service hours 
– 25% result in no change in 

service capacity

* 101% of regular bus service is budgeted in 2021 vs. 2020.
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2021-2025 In-service vehicles

December 15, 2020

Mode 2021 2022 2023 2024 2025

Buses 1650 1650 1660 1660 1660

Streetcars 145 168 190 214 214

Line 1 - Trains (6 cars) 65 68 68 70 70

Line 2 - Trains (6 cars) 46 46 46 48 48

Line 3 - Trains (4 cars)* 5 5 5 5 5

Line 4 - Trains (4 cars) 4 4 4 4 4

Line 5 - Trains (2 cars) 17 18 18 20

Line 6 - Trains (1 car) 15 15 15
* Line 3 life extension is currently under review
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Financial summary

2021 Operating Budget
• $20.5 million operating cost savings vs. 2020 Operating Budget

2021-30 Capital Plan
• $282.7 million in capital funding to start procuring replacement and growth 

vehicles for outer years

December 15, 2020
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