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| TTC ata glance

1.7 million

customers carried :

28.000 SUbway each business day :

J - Q- nnnnnnad
people perhour * service Half billion
on Line 1 every 2 to 6 -

. trips per year

minutes .
85%

of Greater Toronto
Area transit ridership

4 million+ 3 largest
people per hour

King streetcar Wheel-Trans rides transit agency in
:  peryear North America

Wheel-Trans rides
on peak days




\ TTC at a glance — accessibility

Accessible h;‘m %’Jm Priority

vehicles —— seating
° .
including kneeling A \?VZI?\;Z?HV?S:\:I:I? s
buses with ramps and | 3 3 P
\ J \ / seats on new buses

low-floor streetcars

Wheel-Trans @"‘*@ TTC Family

¢ ¢ . Pre-booked, 1
Station accessible of Services

transportation for

[ )
elevato rs registrants with
‘ I in 45 stations disabilities

and growing

Integrating Wheel-Trans
service with accessible
bus, streetcar and subway
service for a seamless
multi-modal trip.
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\ TTC at a glance — busiest streetcar routes

E King 84,000 customer trips per day
EII Queen 55,100 customer trips per day
§3[] Spadina 40,000 customer trips per day




\ TTC at a glance — busiest bus corridors

Finch East 94,800 customer trips per day
Finch West 47,300 customer trips per day

Eglinton East/Morningside/Meadowvale 41,000 customer trips per day
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| TTC at a glance - Revenue ridership 1995-2017, millions
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Operating budget 2018

Claims, utilities,
insurance & licenses

Rl 5%
I Other revenue
: including advertising
_______ o Where does the |
(-] I
money come from? ! o
E Operating
! subsidies
I

——————— o REA
: Material, services
‘ & equipment

Where is the

i 2
S money gomg !
Salaries
& benefits
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Capital budget (Funded, 2018-2027)

et B 6%
, 1

Service 4% TN Other revenue

2 ]

improvements Capital reserve !
1 — 8%
i Development
: charges
]
]
I
]
]
]
]

such as --- LA
purchase of Growth such
new buses as new facilities

Legislated such : Provincial
as accessibility 4 ‘ sub3|dy
improvements ~‘
il $6.8 Where does the
VR geang billion money come from? $6.8
billion

S mial 82%
State-of-good
repair such as

Federal
subsidy

vehicle maintenance
& track repairs
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\ TTC at a glance — Workforce
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9%

25+ years
7%

20-25 years

37%
0-5 years
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10-15 years
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| Building on accomplishments




| Building on Accomplishments

pRESTO §

Orey PRESTO pives you @ two-hour transfer in any dinection you e
traveling. So now you can hop on and off to your hearl's content

THE TTC IS SWITCHING OVER TO PRESTO | BUY A CARD NOW AT TTC CA PRESTD




Building on accomplishments
Putting out the service we advertise

Nov. 29, 2017 Nov. 28, 2018
1 Planned: 63 trains 84% 0 1 Planned: 65 trains 100%
Actual: 53 trains of planned service Actual: 86 trains of planned service
Planned: 42 trains 100% 0 e Planned: 45tralns 100%
Actual: 42 trains of planned service Actual: 45 trains of planned service

©O © O

*No irreglarities expected with normal service build up ° o PI Ianr:lla.d: g::i'l':‘i :Jfog:nne d oo
*No irreglarities expected with normal service build up ° o Pn Iml r:d :trt::f e ;fn:;:nn od service

Q00O
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subway trains in service in 2018




| Building on accomplishments

Nov. 29, 2017 Nov. 28, 2018

Bus transportation Bus transportation

Arrow Planned: 228 buses 100% _ 0 Arrow Planned: 249buses  100.80% , 0
Actual: 228 buses  of planned service Actual: 251 buses of planned service
Birchmount G fosbuses  of planned senice € Brchmount L 201 buses  of panned servce )
Eglinton iftl:g?:d | ggg E:‘Jieess 21‘8;::/;ed service e Eglinton :';:;?d :g?l :l:ls::s ;fog?:nned service @
Malvern irt?tr::;eld | ggi Elslssiss g?pslg:ﬁw ed service e Malvern m?:t ggi t;ﬁiss :)fm;;::;"ed sarvice o
Mount Dennis f\fl?lr;?:d | gg; gﬁiii g?g;ﬁed service 9 Mount Dennis ;:I:tr:lan?:d: 2222 tll)lljlssfa :)fu;a‘nned service 0
Queensway iftl’:;?:j | 122 gldssii ﬁfgpal' ::ér'wed service 0 Queensway T:trlllr;el:d: 122 I:lllljlssiss lfurzl.::;d service 0
Wilson ilf?tr::fi | 31{1) Elljjssiss g?j::?'ued service 9 Wilson m?:h :55; t;:ssiss ;fo:imd service 0

+87

buses in service in 2018




Building on accomplishments

Nov. 29, 2017

Streeicar transportation

Planned: 166 strasicars  92.4%
Sorvice bulld up Actual: 185 streetcars of planned service

Nov. 28, 2018

Streetcar transportation

Planned: 160 streetcars

All streetcar Actual: 1684 streeicars 102.50%
routes Planned: 62 buses of planned service
Actual: 72 buses

ﬁ +56

streetcars/buses in service in 2018




| Building on accomplishments

Express
Network
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| Building on accomplishments
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| Building on accomplishments




\ Key challenges

Old Thinking

“The only game in town”

Insular thinking and behavior
Not nimble or adaptable
Disconnect between what we do

and what people need and want
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| Key challenges

Customer Choice

 Customers versus Riders
» Mobility as a service

* Innovative and agile

 Official Plan

« Transit centric development
» Poverty reduction

» Vison Zero

e Transform TO
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\ Key challenges

Partnerships

» City, Regional, Provincial, and
Federal Governments

* Mobility and third-party partners

Fiscal Sustainability

Annual Operating Budget 10-Year Capital Budget
$1.8 $6.5
billion billion

 Limited options for revenue and funding

« Existing business model is increasingly
unaffordable

* Need long-term capital & operating planning
» Disciplined project delivery

* |ncrease utilization of shared services
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Key challenges — projects

SAP

ATC

PRESTO

Bombardier

Station Transformation
Wheel-Trans Family of Services
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\ Key challenges — capacity

24



Yonge-Bloor Station southbound morning subway service



\ CEO’s Vision forward
Respond to the immediate (day-to-day) and plan for the future

*[ Reinforce foundation } { Building for the future }
* Build the right competencies e Increase organizational efficiency
e Challenge status quo: short turns, and effectiveness
bunching, King Pilot, etc. e Innovate for the long-term
e Improve asset condition e Change culture
* Reset KPls e Establish shared mobility model

e Verify and integrate fleet plans

e Continuous improvement of safety
and security

e Improve materials management

e Enhance project management and
accountability

e Ensure customers have a choice
¢ |ntegrate service
* Increase capacity and ridership
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\ Vision forward — transit expansion

» Line 2 East Extension

* Line 3 Relief Line

» Line 1 Extension (Yonge)
« Line 5 Eglinton

* Line 6 Finch West

» Bloor/Yonge

* Future line names, route alignments and station/stop names are subject to change.

4" Yonge University Line
@ sioor-Dantorth Line

0 Relief Line*

o Sheppard Line

© eglinton Line — Watertront transit* © Interchange station/stop

(@ Finchwest Line — Durham-Scarborough BRT* @ Accessible station/stop
7 Sheppard East Line* = Steeles BRT*
@) saneLine* —— McCowan BRT*

= SmartTrack*

~— GO Transit rail

—— Union-Pearson Express
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\ Vision forward - people

Invest in people
Diversity and Inclusion —

reflect the communities we serve
Peer support program —

take care in tough times
Rewards & Recognition
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Working together — what to expect in 2019

2019 Budget/Capital Staff

Investment Plan

Five year service plan and
fare policy

Five year accessibility plan
Line 1 capacity plan

Line 2 capacity plan
Subway asset ownership
Transformational Review
Mobility Strategy
Expansion

Clear direction

Ongoing dialogue
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