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Date: July 11, 2016
Subject: King Street Visioning Study
At the TTC Board meeting on July 11, 2016, Jennifer Keesmaat, Chief Planner and Executive

Director of City Planning, City of Toronto will deliver a presentation on King Street Visioning
Study.
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What is TOcore?

A comprehensive planning study to ensure growth contributes
positively to Toronto’s Downtown as a great place to live, work,
learn, play and invest.
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Presenter
Presentation Notes
TOcore is a comprehensive planning study of the Downtown, examining two critical questions:
How will anticipated future growth be accommodated, shaped and managed?
What physical and social infrastructure will be needed, where it should be located and how it will be secured?

Study Area:
Bathurst (west), Don Valley (east), Rail Corridor/Rosedale Valley (north), and the lake including the islands (south)

TOcore will result in:
1. A new Secondary Plan for the Downtown
2. A series of infrastructure strategies that includes approaches to financing
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What is the King Street Visioning Study?

The King Street Visioning Study is about reimagining bold,
transformative ideas for how to re-allocate space in the right-
of-way to create a iconic street in the heart of Downtown
Toronto in order to:
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MOVE PEOPLE IMPROVE THE SUPPORT ECONOMIC
MORE EFFICIENTLY PUBLIC REALM PROSPERITY
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Presenter
Presentation Notes
King Street is a critical corridor across the city, and especially in the Downtown.

We’re undertaking this Visioning Study for the King Street corridor to re-imagine:
How can we move people on transit more efficiently?
How can we improve the public realm to create better street for pedestrians?
How can we support the economic prosperity of the various businesses along the corridor?


We want to explore a range of design options , recognizing the different neighbourhood contexts along King Street

We will be undertaking public and stakeholder engagement to build support is key to the success of the Vision…this needs to be a ground-up community-driven approach.

We are also working together with our City partners (TTC, Transportation Services, Toronto Parking Authority, etc).

We want to learn lessons from other cities as well as from Toronto.

We want to test out ideas using a pilot project on parts of King Street in Spring 2017.




(@) PLANNING A GREAT CITY, TOGETHER

Busiest Surface Transit Route In the City
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Presenter
Presentation Notes
WHY KING?

Today, King Street is the busiest surface transit route in the entire city, carrying approximately 65,000 riders on an average weekday.

By contrast, there are approximately 20,000 vehicles that traverse King Street each day.

We need to provide frequent, reliable and predictable transit service on King Street that offers people a viable alternative to driving their car.

Today, King Street is simply not reaching its potential as a corridor of movement.
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Presenter
Presentation Notes
WHY KING?

King Street has become an important east-west spine through the Downtown, crossing through several growing neighbourhoods

King Street connects the Financial District with revitalized former industrial areas on the shoulders of the core (such as Liberty Village and the Kings) that have become vibrant, mixed-use, highly urban neighbourhoods known for their “scene”, cultural richness and jobs in the creative sector.

and these areas will continue to experience population and job growth

Our recently updated population projections point to a potential Downtown population of about 475,000, close to doubling today’s population of about 250,000

Much of this growth is targeted to the King corridor (as well as along the Yonge-Bay corridor)

We know that Downtown residents are driving less: 75% walk, cycle or take transit.

This future growth will to put even more pressure on King Street’s ability to move people, especially on streetcars and on our sidewalks


(.) PLANNING A GREAT CITY, TOGETHER

BIAs See Value of Better Public Realm
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Presenter
Presentation Notes
WHY KING?

King Street also plays an important role in city‘s economy, moving people to and from their jobs, and travels through the largest concentration of jobs in the city, province, and entire county.

The five BIAs along the King Corridor recognize the value of King Street and have been developing their own ideas that prioritize improvements to the street and the public realm

For example, this shows a rendering of  Duncan and King from the Entertainment District BIAs plan, is a great example of a vision element for the street: the public plazas at the “T intersections” where low-traffic-function streets meet King

We know that a better-functioning King Street is better for business.
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Operational Improvements Have Limits

« We’ve been making improvements:

Extended turning and parking restrictions
Increased fines for “No Stopping”

LED “no left-turn’ signs at key locations
All-door loading (POP)

Consolidated transit stops

Adjusted streetcar route running times
Added supplemental buses

514 Cherry route with new streetcars

 Butthere are limits to what can be
achieved with operational changes.

 Something bigger is needed to truly
unlock the potential of the corridor.



Presenter
Presentation Notes
WHY KING?

We have been making operational improvements: more turn restrictions, no parking restrictions, all-door loading, etc.

 We’ve also added supplemental buses and a route using new streetcars from Cherry to Dufferin

- But there are limits to what we can do with these kinds of operational improvements

- Something fundamentally different is needed to truly unlock the surface transit potential of the corridor
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Presentation Notes
WHY KING?

100 years ago King Street looked like this: streetcars running in mixed traffic.
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Presenter
Presentation Notes
100 years later and King Street itself looks pretty much the same. It’s still streetcars running in mixed traffic.

The city has grown up around it, but the design and allocation of space on King Street has remained the same…

 It’s time for a new approach to make King Street work better



Study Area
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Presenter
Presentation Notes
Where are we studying?

The Study Area is from Dufferin Street (west) to River Street (east) – 6.1 KM of King Street

It will be important recognize the different neighbourhood contexts along the corridor and engage with the wide variety of community and neighbourhood groups, businesses and BIAs, and other key stakeholders.

We want to arrive at a redesign of the street with a public realm and surface transit solutions that are appropriate to each area.

One size does not fit all
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Co-ordinated Study Approach

PHASE 1 @ PHASE 2 PHASE 3

Develop Evaluate Pilot Project &
Vision Options Vision Options Next Steps

Public & Stakeholder Engagement

Ongoing Operational Improvements (TTC/Trans. Services)

King Street Modelling Study
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Presenter
Presentation Notes
The Visioning Study work is progressing in close co-ordination with:

Ongoing operational improvements (TTC and Transportation Services)

Microsimulation modelling work to better understand detailed traffic and transit operations impacts (Transportation Services and City Planning)
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Study Governance

[ STEERING COMMMITTEE

Jennifer Keesmaat
Andy Byford
Stephen Buckley
Janie Romoff - Parks & Forestry
Lorne Persiko - TPA

City Planning
TTC

\_

Transportation Services

~

STAFF STAFF

WORKING GROUP WORKING GROUP

PARKS & PUBLIC SPACE TRANSPORTATION
City Planning (Chair) City Planning (Chair)
Parks & Forestry Transportation Services
Transportation Services Toronto Transit Commission
Toronto Parking Authority
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Presenter
Presentation Notes
We will be working closely with our city and agency partners throughout the study, especially the TTC and Transportation Services.

- Executive Director/GM-level Steering Committee
- Staff Working Groups
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Community & Stakeholder Engagement

Who?

General public
Neighbourhood resident
groups

Businesses, workers, & BIAS
Advocacy groups

Transit riders

Cyclists

Pedestrians

Motorists

Taxis, couriers & deliveries

How?

Online/social media
Public meetings

Stakeholder advisory
groups

Interactive ‘walkshops’
Design charrettes

‘Public Space Public Life’
Intercept surveys
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Presenter
Presentation Notes
We want to make sure the future shared visions for King Street are developed from a ground-up, grass-roots approach with surrounding communities and stakeholders.

We need to engage with a variety of people who use King Street or who live or work nearby.

We plan to use a range of engagement strategies and tools, including: interactive walkshops, design charrettes/workshops, public meetings and intercept surveys, online tools, etc.
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Developing a Range of ‘Visions’

STATUS

ALTERNATING FULL
QUO

CURB LANES - TRANSIT MALL

LESS PAINT & TURN . PARTIAL MORE
CHANGE RESTRICTIONS TRANSIT MALL CHANGE
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Presenter
Presentation Notes
There are likely going to be a range of possible ‘visions’ for King Street.

The range of visions form a menu of design choices, which can then be mixed and matched to different segments of King Street.
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Making Evidence-Based Decisions

 Use a more holistic complete streets approach to street design,
developing metrics, and making evidence-based decisions.

 Need to understand movement and usage patterns before,
during, and after a pilot demonstration project.

« Build on existing metrics used by TTC and Transportation
Services and incorporate new metrics used in other cities (ie,
public life).

 Undertake a microsimulation modelling study to better
understand impacts on traffic and transit operations.
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Presenter
Presentation Notes
We need a better way of making decisions about our streets.

We will be using a ‘complete streets’ approach focusing on: PEOPLE, PLACEMAKING, PROSPERITY

We can use existing metrics already used by TTC & Transportation Services:
  streetcar travel time, 
  streetcar speed, 
  causes of delay, 
  pedestrian counts, etc.

But also incorporate new metrics :
mid-block counts
Public life study metrics
Others such as:
people-moving capacity, reliability, travel time per person, etc

A parallel microsimulation modelling study being undertaken by they city will help understand impacts on transit and traffic operational and idenify metrics to feed into the overall decision-making framework.
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Learning Lessons from Past Initiatives

Early 1990s
 Peak period ‘streetcar-only’ lanes with overhead signs.
« Sections were then removed...resulted in limited success.

2001

 TTC recommended dedicated streetcar lanes with no through
auto traffic, no left turns on King Street, but allow delivery trucks
and widen sidewalks. Project did not proceed.

« 10-week traffic enforcement campaign [_hot an effective
deterrent to motorists making left turns and blocking
iIntersections.

2007
o TTC staff recommended a temporary, reserved right-of-way as
a demonstration project for 2008. Demonstration project did

not proceed. 1A ToronTo
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Presenter
Presentation Notes
We will be learning lessons from both home and abroad.

These are some of the previous efforts along King Street over the past decades.
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Roncesvalles Ave, Toronto (before: 2007)
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Presentation Notes
Learning lessons from Toronto

Toronto is not without its own streetcar street redesigns from which we can draw inspiration.

This is Roncesvalles Avenue in 2007 prior to the implementation of enhancements to the streetscape, cycling and transit facilities.
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Roncesvalles Ave, Toronto (after: 2015)



Presenter
Presentation Notes
This is Roncesvalles after the street’s redesign.
 
It was a collaboration between the City (Transportation Services and Toronto Water), TTC, along with community groups, residents association, and the BIA. 

Key features:
Only one lane in each direction
Wider sidewalks 
Accessible bumped-out transit platforms, with bike facilities passing over top
Fewer streetcar stops, but more prominent
Benches and bicycle post and rings
High quality pavers
New trees supported by rainwater trenches

King Street is a much different context, but there are still some lessons we can learn from Roncesvalles.
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2010)

Swanston Street, Melbourne (before



Presenter
Presentation Notes
This is Swanston Street in Melbourne before its transformation into what they call a ‘high mobility street” in the City’s impressive Walking Plan 2014-17

Melbourne is a city voted by the Economist Intelligence Unit to be the world’s most liveable city five times in the last decade.
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Swanston Street, Melbourne (after: 2014)



Presenter
Presentation Notes
This is Swanston Street after its transformation into a high-mobility street and pre-eminent civic space

Where once cars and streetcars competed for limited space in the right-of-way, today the street is shared only by streetcars, bikes and pedestrians

 It functions as a high-frequency public transit corridor capable of carrying 5000 passengers in approximately 50 streetcars each direction per hour: this is a capacity at the lower end of LRT performance

Essential vehicle access for deliveries, property servicing and access to off-street parking is limited to certain times of day using a permit system

Street car stops are universally accessible 

Paving and curb design support safer cycling (similar to Roncesvalles)

High-quality streetscape materials: bluestone paving, trees, street furniture, pedestrian-scale lighting

Promotion of public life and outdoor dining.
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Getting to a Pilot Project
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Presenter
Presentation Notes
It is intended that the King Street Visioning Study will lead to a pilot project in Spring 2017.

We will move from pilot to permanence, with adjustments as necessary based on what we learn, as we did on the recent Queen’s Quay revitalization (shown here)��Pilot projects are helpful in testing out big city-building ideas quickly and inexpensively in real world situations.

Pilot projects also help to gain valuable feedback from the public and other stakeholders.

We will evaluate the pilot using a series of qualitative and quantitative data and metrics, collected before, during and after the pilot.

Lessons learned could be used on other streetcar routes
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Next Steps

o Study kicked-off on June 16, 2016 with the “Our Future King”
public panel discussion event at the University of Toronto.

 Advancing partnerships with various City divisions, TTC and BIA’s
« Public and stakeholder consultation starting Summer 2016

 Begin developing range of vision designs and a decision-
making framework.

» Pilot Project targeted for Spring 2017...need to determine
scope of capital funding required.

 Reporting to TTC Board and City Council in Q4 2017
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Presentation Notes
(see slide content)
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