OTHER BUSINESS
ACTION REQUIRED

Subject: City Council Decisions in Consideration of 2015 Budgets

Date:  April 29, 2015

At its meeting of March 10, 2015, City Council adopted the following motions in dealing with
Item EX3.4 — 2015 Capital and Operating Budgets.

As the decisions of Council are direct requests of the TTC Board, both items are submitted
herewith for review and consideration of the Board.

Decisions of Council:

319. City Council request the Toronto Transit Commission Board of Directors to direct the
Chief Executive Officer of the Toronto Transit Commission, in consultation with other
city divisions, as appropriate, to report to the Toronto Transit Commission Board of
Directors in the third quarter of 2015 with an organizational review of the Toronto Transit
Commission, including staffing levels, with a focus on a more efficient, streamlined
structure.

320. City Council request the Toronto Transit Commission Board of Directors to direct the
Chief Executive Officer of the Toronto Transit Commission to report to the Toronto
Transit Commission Board of Directors in the third quarter of 2015 with a detailed
analysis of the reasons for the delay of the Automatic Train Control and options to
accelerate the implementation of Automatic Train Control on both the Yonge-University-
Spadina and Bloor-Danforth lines.

Vincent Rodo
Chief Financial &
Administration Officer
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