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RECOMMENDATION 

It is recommended that the Board receive the Low Floor Streetcar Key Features and Service 
Launch Preparedness presentation, for information. 
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Toronto’s Streetcars -- Since 1860’s 

 • Proud past, proud future





 

Toronto’s Streetcars -- Since 1860’s 

• 1930’s – 1950’s:   

• PCC: 

• new image 

• improved reliability and maintenance 





 

Toronto’s Streetcars -- Since 1860’s 

• 1970’s – 1980’s:   

• CLRV’s, ALRV’s 

• Updated technology 

• Replaced worn out PCCs 









Toronto’s Streetcars Today 



Toronto’s Streetcars Today 

• 11 routes = 305 km of service 

• Busiest 3 routes in TTC system: 

 

• 504 King  =  57,000/day 

• 510 Spadina/Harbourfront  =  55,000/day 

• 501 Queen  =  52,000/day 



 

 

Toronto’s Streetcars - Benefits 

 • Efficient mover of customers – vehicle size

• Increase land values, attract development 

• High quality: quiet, comfortable 

• Customer Satisfaction Scores higher for 

variety of items

• Environmentally-friendly:  zero local emissions 

• Lend themselves to vibrant streetscape 

• Established, known symbol of Toronto 

 



Toronto’s Streetcars - Efficiency 



 

Toronto’s Streetcars Today 

• 64 million customer trips per year:  

•   6% of total route kilometres 

• 12% of total operating hours 

• 15% of total TTC passengers 

 

 



Toronto’s Streetcars Today 



Toronto’s Streetcars Today 



Main Objectives of New Streetcars 
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• These 204 low floor streetcars will: 

• Replace aging fleet, relieve congestion & 

accommodate natural (and suppressed) ridership 

growth 

• Provide accessible, safe and customer-friendly 

vehicles; attract ridership 

• Improve fleet reliability, availability & maintainability 

• Increase capacity by ~ 40%
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Extensive consultation and testing 



Customer Experience: Fare Payment 
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Customer Experience: Accessible 
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Customer Experience: Accessible 



Customer Experience: Comfortable 
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Customer Experience: Informative 
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• Automatic audible and visual announcements for all stops  



Customer Experience:  Service 

• Overall large improvements to service 

• Around 40% more capacity at full roll-out 

• Regular service and space on vehicles will dramatically increase 

customer satisfaction 

• Peak periods: 

• most routes retain 5’00”  or better service  

• POP time savings not reflected in planned service levels 

• Off-peak periods: 

• most routes retain 8’00”  or better service  

• POP time savings not reflected in planned service levels 

• Still examining options for keeping pace with growth 

• More new streetcars (storage available for 60 more) 

• Extending lives of ALRVs for short term 



Where Will New Streetcars Go First, and Why? 

• Technical requirements 

• accommodate bigger power requirements 

• access to / from / between maintenance / storage facilities 

• Timing requirements 

• Short routes – faster, easier to prepare, convert 

• fewer cars required for complete conversion 

• fewer sidewalk ramp construction (accessibility) 

• fewer ticket vending machines (fare payment) 

 

• Will continue to adapt as other changes occur 



Where Will New Streetcars Go First, and Why? 

510 Spadina   2014 

511 Bathurst   2015 

509 Harbourfront  2015 

505 Dundas   2015/2016 

501 Queen   2016/2017 

508 Lake Shore  2016/2017 

504 King   2017 

512 St Clair   2017/2018 

502 Downtowner  2018 

503 Kingston Rd  2018 

506 Carlton   2018/2019 



Customer Experience - Safety 
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• Warning lights on doors engage 

before doors open



Customer Experience - Support 
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• Customers will get support to understand fare payment 
now, and transition to PRESTO 

• Customers will get support to understand all door 
boarding and POP 

• Customers will get support on vehicles and on streeet 
 



Conclusion 

• Customers will need support to understand all door 
boarding and POP 
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