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TORONTO TRANSIT COMMISSION 
REPORT NO. 

MEETING DATE: March 27, 2013 

SUBJECT: PROCUREMENT AUTHORIZATION
LESLIE STREET CONNECTION TRACK
CONTRACT   ABYS1-1   

 
     
    

ACTION ITEM 

RECOMMENDATION  

It is recommended that the Board authorize the award of Contract ABYS1-1, Leslie Street 
Connection Track to Pomerleau Inc. (Pomerleau) in the amount of $104,727,250.54 for the 
installation of track along Leslie Street between the Leslie Barns Streetcar Maintenance and 
Storage Facility (Leslie Barns) and the existing streetcar network on Queen Street, associated 
utility and streetscaping work, and additional City infrastructure. 

FUNDING  

The negotiated price for the Leslie Street Connection Track is higher than the budgeted 
amount largely due to expanded utility infrastructure work and landscape/streetscape 
improvements required to satisfy various stakeholders.  However, sufficient funds exist 
within the current project funding amount of $437M to award this contract. An increase in 
funding between $50M to $60M, up to $497M, will be required to complete this project. 

The additional funding requirement has been discussed with City Finance and 
accommodations will be considered as part of the 2014 capital budget approval process. 
Staff will not make contractual commitments for this project beyond the existing approvals 
until such time as that increased funding has been secured. 

BACKGROUND  

The Leslie Barns is required for the maintenance and storage of new low floor light rail 
vehicles. This project is being delivered through four elements:  soil removal and capping, 
hydro cable relocation, the maintenance and storage facility and the Leslie Street Connection 
Track. The first three elements of the project were awarded as follows: 

• Contract WM60-1, Ashbridges Bay Site Soil Removal and Capping was awarded in 
February 2011 and was completed in January 2012. 

• A Purchase Order Amendment was issued to Hydro One Networks Inc. for the 
relocation of a high voltage transmission cable to accommodate the construction of 
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the Leslie Barns and the Leslie Street Connection Track. This work is scheduled for 
completion in the spring of 2013. 

• Contract WM1-1, Ashbridges Bay Maintenance and Storage Facility, later renamed 
Leslie Barns, was awarded in April 2012. This work is scheduled for completion in 
2014. 

Contract ABYS1-1 is the last element of the project.  It includes the construction of the 
connection track on Leslie Street from the facility entrance to the existing streetcar network 
on Queen Street, and the associated relocation/upgrading/replacement of utilities, road 
restoration and associated streetscaping as shown in Appendix A. 

DISCUSSION  

The work on Contract ABYS1-1 requires a contractor experienced in the construction of 
roads, utilities and streetcar/light rail infrastructure in a busy mixed residential/commercial 
environment, with complex staging and schedule constraints.  Due to this complexity, a 
Request for Pre-Qualifications was publicly advertised on MERX on August 2, 2012. 
Pomerleau was the only firm that was pre-qualified. 

At its November 21, 2012 Board Meeting, TTC staff reported on the bidding strategy to be 
used to negotiate an acceptable contract with the only pre-qualified firm, Pomerleau, for the 
construction of the Leslie Street Connection Track and associated utility work (Appendix B). 
The bidding strategy for Contract ABYS1-1 consisted of obtaining independent estimates 
that would be used to establish a baseline for comparison and to negotiate a price within an 
acceptable range. 

Design for Contract ABYS1-1 was finalized and issued to Pomerleau on December 17, 2012 
for pricing. The initial bid price was received on February 5, 2013. 

The bid submitted by Pomerleau by the closing date was significantly higher than the original 
baseline established. As outlined on the bidding strategy report, staff commenced 
negotiations with Pomerleau, reviewing the bid breakdown and conducting a value 
engineering exercise to assess alternative proposals of work and construction staging to 
reduce the price and still meet the project requirements. 

The final negotiated price of $104,727,250.54 meets the criteria established in the bidding
strategy to assess the fairness of the price and it is in line with the independent estimates
obtained. Hence, it is considered acceptable and recommended for award. 

 
 

The Agreement to Bond submitted by Pomerleau covers both a Labour and Material Payment 
Bond and a Performance Bond and was submitted by the Guarantee Company of North 
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America, who have been verified as a Surety Company licensed to transact business under 
the Insurance Act of Ontario. As such they are considered financially capable of performing 
the work. 

Pomerleau will be required to execute a Performance Bond and Labour and Material Payment 
Bond in the amount of 50% of the contract value. 

JUSTIFICATION 

The price submitted by Pomerleau Inc. after negotiations is within the acceptable range of 
the independent estimates and is considered a fair price for the work of Contract ABYS1-1 

March 6, 2013 
50-8-23 
03-06-000101657 

Attachments: Appendix A 
   Appendix B



 



APPENDIXB TORONTO TRANSIT COMMISSION 
REPORT NO. 

MEETING DATE: November 21. 2012 

SUBJECT: ASH!!i<lll6E::i SAY MAINTENANCE ANO STORAGE 

FACILITY CONTRACT ABYSI-I 
BIODl"G STRATFt"iY 

INFORMATION ITEM:

RECOMMENDATION 

it is recommonaed that 1ne COIYlm ss or: ,e<;e ve this sepon 1or orO t on, not ng tl'\at staff l i i i .-rna i i
,ntenc: to neaot ato an acceptat,la contract whh the on y pn:a-�u;,l fI l i ted firm, Pomotlai:iu Inc., 
for tl".e tonstruction of 1he Les ie S�reet Connection Track and associated uti ty wor1c l l i
(Conuoct ABYS1-1 !, 

Funds fer :his contract are nc uded ; the 2012-.20 r 6 C�pital Program .1s outl d on paoes i l n , ine

765-768 o1 the 2011-2015 Cap ta, P.-ogn:am t•ooks. �tatt w lJ ento, intc dii i scuss on& w th i i
Toronto Water to fund tho pre n u'l'I for , the extellsjve ut ficy worl that js inc udlid in the j i l
coo:ract scoµe. 

l 4 

 

 

Construct on wort 011 the A&'lbr dges Bay Stree(car Ma nt1tn�nc:e and Sto,aga �ac ity b&gan i i l i l
i n  Apri 2012, w th the award ,Jf Contract WMl-1 tor ttle constr ct on of tile fac lity. l i J i i
Contract WM1-1 is schedu ed for complot c>n il i n 2014. 

The Ashbr dgos Bay projoct arso nc udes thP. c:nn�rmr.ticm o f  tllo cor1nection tree-:. on Lei i l slie 

S1reet from the fac l ty entra'1ce t:> the ex st ng streetC3I network at Oueeri Sticct. and thi i i i e 

assoc atod roloc.Jt.on/i upgro:f ng/replocemgnr of �tilit esi i , road rcstot.Jtion and mf,.IJ :
i 1 11tc.1ntation 

o1 strHts�aping undor C:>ntract ABYS1-1. Colltr:liCt ABYSl·1 was sc:heduled to be &&ued i
ror b ds iin Noven b�r i : 2012 and awarded n January 2C·13. Oel#iys n award ng Contract i i i
A8YS1 • 1 w U de ay compret :in of the cor:nectfon tsaok P<ISt Oecem:>i l i er 2014. which wm 

:mpact the ab ity to accommodate the n6w streetcar�. i l

DISCUSSION 

Th� work Ofl Co11trllct ABvs1-1 ·equife$ i, (;Ufll at.:tu· 1:::xpi:,1 t111t. 11d n the corsrructior. of 1 i : i
toads, 1.mlldos and strectcar/J ght rall Infrastructure ;n .=1 bus�· mi>i cec' res dc 1t1 1avcommercial i



ASHBRIDGES BAV MAINTENANCE AND STORAGE 
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BIDDING STR.A=T�EG�Y - - - - - - -

envronment, w th comp ex s1agiug and s.:hedLJ e constraints. Due to this comp exty, a i i l l l i
Request for Pre-Qua )f cat ons iRFPO) Wctl:j pub c y advert sed o n  MERX ol i i l i l i n August 2. 2012. 
F ftP.P.n f rm� dnwnfoa.ced tne A�PQ doc1.,ment, out of which roLJr :esponses were subr.,ittad i i
by tt'lo closing date of Soptornbcr 6, 2012. 

This AFPC L·sed � revi sed proc:ss lhot included ed<Hiona evabotion crteria l i auoh H 
safety, lo<:al exoa�e:\ca, mo1hodo ogy, presentat on of t�.e work. p an and a pre­i l i l
quarification ho d-pec cd iaddruss ng vah(ht',1'), l i i

A Fairness Mon tor was retained to p:ovMje an independ4'nt third party 11b&ervatioo to i
ensure that the process- .adhered to the rCQu rements established n ttle RFPQ, and to i i
ensu re fai rness and tfansp8rcncv d..ir t'IO tt- ,s pi i rt)r.P.��- The Fa,irne&.e Mon tor a s revNlwed i l o 

tt-e eva uat on cr ter a befo,e; the RFPQ ws; issued end lhey were deemed acceptabte . l i i i

F tn�s wAre requ red to ach eve a m n mllm score of 70 ou t  of 100. ii i i i i n order t o bo 
COl"ls deri ed PfO·QUallf ed. Of the four submi&$ cn�l i . Pu1mn h.:d• .J  n c .  (Pu,rn:lla!IU w�:. lht: I .' 
o n t11m ll\at was pre-qua f ied ,  Stctff il l i ntend t o n oy �g t atc an acceptab e concr8ct w rl\ l l l
Pomer er.1,.1 fol r the fo lowl ing re8sons: 

As conf rmed bv the Fa rness Mon to r, the Ri=PC. proc11:,s.s wis fa ,, i i i i
r,ir. w ll i offer thP. hP.�r nppnrtu n ti y tn maintain the pro ect seh8d· ie. j J l
It w ll i enable s�3ff to wo rk: w th Pcmer au o a v li..E:, 1m'1 )ee,i11g ex u::ise. w� hi le n a i e .i c1 . 
will ot�nt ally ident f y  i co ecp s1 &ft t vi i e a tl ernat vi es ,  o, ehal'I!).)$ in construction 
�ld9;1 1

9 that ma',' i-np r ove the rp oject schedl.le $f�d/ot re<luece t •e mp3<:t to th-:: l i
communitv, and 
Pomer eau is th� co nu actor lur thi corst·uction of tfle hc tV (Col : l i ntract WM 1 · t ), 
Tt.e r work to di ate is a::cE:,µt.t.bt1:1 and further, hav•ng one coritractor perform both 
contrects will e m r.•te the s;otant a of jny co icts. i i l nfl i l

Staff will (lht;iin independent Y$l mutvs chat w l te used for compar son and to negot ate !II i i i i
pr ce ttlet ,s with n un c1cc�plt11> ,.: n,n9r:. f .::ri:iff �,� u na;h e ti i 1 I l o nP.go:-

iate a f1ti r prir.P. w th i
Pomerte3U, t"le contrac 1  w JI have to b$ publicly tendered ,  w'l ch will imi i pact the prQje¢1 
:.1.:ht:JtJ e bv a mirimul m of s x i month:s, 

JUSTIFICATION 

Througl\ a1 =tFPQ p roc11ss lilut was doemed ta :, 011e firrn was dent f ed �s hai i i i v ng the i
requ red oxper P.nr.f'! to perform the wG(k.. Negot at ng Con:ract ABVSl-1 with the i i i i one pre­
que ifisd fom offers the be st opporturity to ma o18i"I thP. A�hbl i rcri!)P.:it a�y MaintP.n;lnr.P. ,\ntl 
St orage faci ·tY proisct schedule. l

November 16, 2012 

50-8-9 
03 06·0000913l,� 
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