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INFORMATION ITEM 

RECOMMENDATION 
 
It is recommended that the Commission receive a presentation from Ms. Heather MacVicar, 
General Manager Service Integration and Business Transformation for the City of Toronto on 
“Working as One”, a Council endorsed workforce development strategy.  
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BACKGROUND 

February 5, 2013 letter from Councillor Michael Thompson, Chair, Economic Development 
and Culture Committee. 

February 8, 2013 
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Crtfa, Eco11on1ic D-cv.:.'1opn1011t 
and Cu!lllre Commttte<:'. 

fownlD City Cuum:il!m 
Sc.:1rbo1ouj,:h Centre, Wald �37 

Fchruary 5, 2013 

Andy Byford 
Chief General Manager 
Toron10 Transit Commission 
1900 Yonge Streel 
Toron10, Onlario 
l\·14S I Z2 

Dear l\fr. Byford: 

This lcner is 10 request lhat Ms. lkarhcr MacVicar, Gc�nc•ral ;,.-1anagcr Service l111egra1ion nnd 
Business Transformation for the City ofToron10 he able to make a presentation al lhc lTC 
Commission on February 25,2013. This prc,c11tntio11 is a follow up to 1hc rcpon cntillcd 
"Ashbridgcs Bay Streetcar /vlaimc11:111cc and S1oragc Facility Emplnymcnl Plan" adoplcd by City 
Coundl in Oc1obcr 2012 mid subscq11cn1ly prcscn1cd to the TJ'C Commission for information 011 
Novcmba 21. 2012. 

During lhis prescn1a1irn1, Ms. MaeVicar will provide 1111 overview of "Working As One". the 
Council endorsed Workforce dop The presentation will focus on the Toronto 
Employment and Soda! Services (TESS) roach 10 employment planning and highlight some 
key ci1y building projcc1s 1ha1 ha\'c an mming cornponcm such as 1hc Regent Park 
Rcvilalization, tvlclrnlinx. Gcorg,•tnwn SmJih E on project as well as opportunilics 
with City Division, or other large employers. 

Using I his approach to cmploymenl planning. TESS and 1hc TI'C have committed to 
collaborming 10 develop an employment plan lhat ou1lincs how together, thc Ci1y nnd 111c TTC 
can con11cct unemployed tm,lt,rLsrnploycd Ci1y residents to cmcrging opponunitics with the 
TIT and wit  arc tkveloping or mainlaining the City's trnnsi1 infrns1ruc1urc. 
This ,,mploymcnt plan build off successful City anti TJ'C par1ncrships spcdlkally !he you1h 
seasonal hiring i11i !he i\sll!J1idgcs BayflTC Builds pilol. 

Yours truly, 

��-
Economic De\'elop11w111 and Cul111re Commillee 

Vice-Chair, 'T'ornnlo Police, Services Board 
Councillor, Srnrborough Ccnlrc. Ward 37 

ce Karen Stilllz, Chair. ·n·c Commission 
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