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TORONTO TRANSIT COMMISSION 

REPORT NO. 
 
 
 

MEETING DATE: December 19, 2012 
 

SUBJECT:  2012 In-Year Technical Capital Budget Adjustments 
 
ACTION ITEM  
 
  
 
 
 
RECOMMENDATION 
 
It is recommended that the Commission: 
 

1) approve in-year technical budget adjustments resulting in the deferral of $326.898 
million from the approved 2012 budget into future year cash flow commitments 
(including related funding impacts) as outlined in Appendix A attached; 
   

2) approve the application of additional funds from maturing reserve accounts including 
a net increase of $1.189 million in the Ontario Rolling Stock Infrastructure Funding 
(ORSIF) Reserve Funds XR3024 and an increase of $0.048 million in the Golden 
Horseshoe Transit Investment Partnership (GTIP) Reserve Funds XR3023; 
 

3) forward this report to the City of Toronto for Council approval.  
 
 
FUNDING 
 
Funding for the TTC’s capital program is sourced from various funding programs and debt 
and channelled through the City of Toronto in accordance with the funding included in the 
TTC 2012 Capital Program as approved by City of Toronto Council on January 17, 2012. 
The funding adjustments requested in this report address changes to the 2012 approved 
funding to supplement funding changes that have been incorporated into the TTC's 
Recommended 2013-2022 Capital Budget. The requested adjustments will result in 
alignment of the 2012 Capital Budget to the projected actuals by year-end and also reduce 
the additional carry-forward into 2013 capital budget. 
 
 
BACKGROUND 
 
On August 25, 2011, the City of Toronto introduced a new bylaw which amended the City 
of Toronto Municipal Code Chapter 279, Toronto Transit Commission that carried certain 
requirements for addressing budget changes at the capital project level. Further, in the 2012 
capital budget process, City staff requested the detailed allocation of funding by project 
which was applied on a preliminary basis to each project reflecting estimated project 
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cashflows and estimated funding from various available programs. These project allocations 
were included in the TTC 2012 Capital Program as approved by City of Toronto Council on 
January 17, 2012 and were incorporated into City reporting systems. As the year 2012 
has progressed, TTC staff have monitored changes in project cash flows and deliverables as 
well as changes to funding programs and other revenue sources. As a result, City staff in 
consultation with the TTC have identified a need to provide an updated projection of the 
2012 results and to seek approval from City Council for technical amendments to project 
cash flows, commitments and funding sources to ensure compliance with budget 
constraints and City bylaw requirements for capital projects. 
 
This report seeks approval for the appropriate changes to funding sources in the current 
year, including City debt financing and asset monetization, which will also allow for the 
optimum utilization of the funding available for use in future years of the approved capital 
plan. A further impact to be considered is that updates to the current year (2012) are not 
approved by the City as part of the next budget cycle update (Recommended 2013–2022 
Capital Budget) which is anticipated to receive approval from City Council in January 2013. 
Each year the TTC reassesses its capital needs and incorporates these updated requirements 
into a refreshed capital plan. In the preparation of the TTC’s 2013-2022 Capital Budget 
submission, staff had incorporated project adjustments into the future years, however the 
subsequent refinements to the current year still require approval, and this report seeks that 
approval. These technical adjustments to the 2012 approved budget are summarized in 
Appendix A. 
 
 
DISCUSSION 
 
The 2011 TTC base capital program under-spending had resulted in a total carry forward of 
$199.067 million into the 2012 Capital Budget, approved by Council in May 2012. As 
noted in the TTC’s submission in the City of Toronto 3rd Quarter Capital Variance Report, 
there is a need to address additional project variances and to minimize the incremental carry 
forward into 2013 Capital Budget; this report recommends a redistribution of unspent funds 
of $326.898 million into future years. 
 
In order to maximize the use of available funding sources and in consideration of funding 
program constraints and eligible cost limitations (particularly Federal Gas Tax and 
Development Charges), flexibility in the allocation of City reserve funding is consistent 
with the principle benefits of the Provincial and Federal Gas Tax funding allocation 
programs, and will ensure that TTC is able to fully utilize these funding sources in the 
coming years as well as justify the pursuit of further government funding for transit 
capital. 
 
Approval of the funding adjustments requested in this report is required to ensure that 
application of the funding sources apportioned by project can be fully applied at year end.  It 
is proposed that the ORSIF and GTIP reserve balances be fully utilized based on the 2012 
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year to date balances (including accrued interest) as noted in the 3rd quarter reserve variance 
report prepared by City Staff. This will allow for the close out of those reserves. 
 
JUSTIFICATION 
 
The approval of these project and funding adjustments will allow TTC to optimize utilization 
of available funding from various funding programs in 2012 and adhere to City financial 
requirements. This will further ensure that funding of the capital program for future years is 
best managed and that reporting and budgeting of the current year is consistent with the 
submission of future years budget information as included in the Recommended 2013-2022 
Capital Budget. 
 
 - - - - - - - - - - - - 
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