MINUTES

TORONTO TRANSIT COMMISSION

Meeting No. 1917 Wednesday, February 17, 2010

A meeting of the Toronto Transit Commission was held in Committee Room 1, 2™ Floor, Toronto
City Hall, 100 Queen Street West, Toronto, Ontario on Wednesday, February 17, 2010
commencing at 1:10 p.m.

A. Giambrone (Chair), J. Mihevc (Vice-Chair), M. Augimeri, S. Bussin, S. Hall, P. Milczyn, R.
Moeser, A. Perruzza, B. Saundercook (Commissioners), G. Webster (Chief General Manager), V.
Rodo (General Manager — Executive & General Secretary), R. Cornacchia (General Manager —
Operations), J. Sepulis (General Manager — Engineering & Construction), B. Leck (General Counsel
- Legal), B. Ross (Director — Corporate Communications), S. Blakey (Executive Director - Human
Resources), M. Roche (Chief Financial Officer), M. Stambler (Manager — Service Planning), A.
Smith (Chief Marketing Officer), S. MacDonald (Manager — Materials & Procurement), D. Garisto
(Manager — Property Development), S. Ghaly (Program Manager — Transit City), K. Lee (Assistant
General Secretary) and F. Stanois (Co-ordinator — Corporate Secretariat Services) were present.

A. Giambrone was in the Chair.
S. Lam (Superintendent — LRV Engineering) was present for Item 2(d).

T. Silberberg (Senior Principal, Market & Financial Planning — Lord Cultural Resources) was present
for Item 2(e).

S. Reed Tanaka (Manager — Engineering) and C. Tyrrell (Chief Conservation Officer — Toronto
Hydro) were present for Item 2(f).

S. Rice (EA Project Manager — Eglinton) was present for Item 4(a).
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Prior to commencing with the agenda, the Commission undertook the following business:

1. Chair Giambrone and Vice-Chair Mihevc announced that Mr. Steve O'Brien, General Manager
of One King Street West, has been selected to Chair the TTC’s Blue Ribbon Panel on
Customer Service. Mr. O’Brien was officially welcomed and invited to come forward and
speak about his appointment to the position and the work ahead for the panel.

DECLARATION OF INTEREST — MUNICIPAL CONFLICT OF INTEREST ACT

NIL

MINUTES OF PREVIOUS MEETINGS

COMMISSIONER SAUNDERCOOK MOVED THAT THE COMMISSION APPROVE THE MINUTES
FROM MEETING NO. 1916 AND THAT THE CHAIR AND GENERAL SECRETARY BE AUTHORIZED
TO SIGN THE SAME.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

BUSINESS ARISING OUT OF THE MINUTES

NIL

COMMITTEE OF THE WHOLE RESOLUTION

a) Committee of the Whole — Wednesday, March 24, 2010

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO MEET AS
THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON WEDNESDAY, MARCH 24, 2010
TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS OR
EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

PUBLIC PRESENTATIONS

a) Special Transit Passes for the Second World War and Korean War Veterans

Bob Kinnear
President/Business Agent
ATU Local 113

THE COMMISSION RECEIVED THE DEPUTATION FOR INFORMATION AND REQUESTED STAFF
WRITE TO MR. KINNEAR SUMMARIZING THE ACTION TAKEN ON THIS ITEM AT THE JANUARY
20, 2010 MEETING.

(ALSO SEE MINUTE C-6 AND MINUTE 13 FROM THE JANUARY 20, 2010 COMMISSION
MEETING).
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b) C-1 — Station Democratization Project

CHAIR GIAMBRONE MOVED THAT IN ACCORDANCE WITH SECTION 11A OF THE PROCEDURAL
BY-LAW THAT COUNCILLOR HOWARD MOSCOE BE INVITED TO SPEAK ON THIS ITEM.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

THE COMMISSION RECEIVED THE DEPUTATION FOR INFORMATION.

(SEE ITEM C-1 FOR MINUTE)

c) Report No. 4(a) — Eglinton Crosstown LRT — Transit Project Assessment Study Public

Consultation Results

Councillor Denzil Minnan-Wong
City of Toronto

Councillor Frances Nunziata
City of Toronto

Alan Tonks, Member of Parliament
York South — Weston

Laura Albanese, Member of Provincial Parliament
York South — Weston

Bryndon Davies, President

Parkway Honda

(Submitted brief)

Rick Ciccarelli

Mount Dennis Community Association Executive
(Submitted brief)

Richard Leftley

Steve Tasses

Gayle Christie and Trustee Rob Davis

Larry Downey

Joe Gennaro

Mark Dieu
(Submitted brief and petition)

Karl Vasarais
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Ms. Vitols

Arnis Markitants
President — Latvian Canadian Cultural Centre
(Submitted petition)

Benjamin Shindman

Polly Sutton
(Submitted brief)

Mike Mattos
(Submitted brief)

Nick Dominelli
Moe Irshad

Albert Dieu
(Submitted brief)

Andris Lagzdins
Latvian Credit Union

CHAIR GIAMBRONE MOVED THAT THE COMMISSION WAIVE SECTION 13A OF THE
PROCEDURAL BY-LAW TO HEAR A DEPUTATION ON REPORT NO. 4(A) FROM COUNCILLOR
FRANK DI GIORGIO WHO DID NOT MEET THE REGISTRATION DEADLINE OF 12:00 NOON THE
DAY BEFORE THE MEETING.

THE MOTION BY CHAIR GIAMBRONE CARRIED, WITH TWO-THIRDS OF THE MEMBERS
PRESENT VOTING IN FAVOUR.

THE COMMISSION RECEIVED THE DEPUTATIONS FOR INFORMATION (SEE REPORT NO. 4(A)
FOR MINUTE).

d) Report No. 13 — Customer Service

CHAIR GIAMBRONE MOVED THAT THE COMMISSION WAIVE SECTION 13A OF THE
PROCEDURAL BY-LAW TO HEAR A DEPUTATION ON REPORT NO. 13 FROM MR. MIGUEL AVILA
AS THE DEPUTATION REQUEST LACKED SUFFICIENT DETAIL AT THE TIME OF SUBMISSION.

THE MOTION BY CHAIR GIAMBRONE CARRIED, WITH TWO-THIRDS OF THE MEMBERS
PRESENT VOTING IN FAVOUR.

THE COMMISSION RECEIVED THE DEPUTATION FOR INFORMATION (SEE ITEM C-7 AND
REPORT NO. 13 FOR MINUTE).
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NOTICE OF MOTIONS

NIL

MOTIONS WITHOUT NOTICE

NIL

ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN

NIL

ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS

NIL

1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) Insurance Settlement

THE COMMISSION:

1. APPROVED THE CONFIDENTIAL RECOMMENDATION REGARDING THE INSURANCE
SETTLEMENT AS DESCRIBED IN THE CONFIDENTIAL ATTACHMENT; AND

2. THAT THE CONTENTS OF THE CONFIDENTIAL ATTACHMENT REMAIN
CONFIDENTIAL IN THEIR ENTIRETY AS IT CONTAINS ADVICE WHICH IS SUBJECT
TO SOLICITOR-CLIENT PRIVILEGE.

b) TTC v. Kilmartin

THE COMMISSION:

1. RECEIVED THE INFORMATION AS SET OUT IN THE CONFIDENTIAL ATTACHMENT;
AND

2. APPROVED THAT THE COMMISSION NOT AUTHORIZE THE PUBLIC RELEASE OF THE
CONFIDENTIAL INFORMATION IN THE ATTACHMENT UNTIL SUCH TIME AS THE
LITIGATION AND ANY SETTLEMENT IS FINALIZED.

2. PRESENTATIONS

a) Special Acknowledgement by Commission to TTC’s Canadian 2010 Winter Olympic
Torchbearers

ON BEHALF OF THE COMMISSION, CHAIR GIAMBRONE ACKNOWLEDGED THE
FOLLOWING TTC EMPLOYEES AND ONE RETIRED EMPLOYEE FOR PARTICIPATING IN THE
WINTER OLYMPICS TORCH RELAY ON ITS PASSAGE THROUGH TORONTO AND ONTARIO
IN DECEMBER 2009:
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e MURRAY DOWEY (PENSIONER) - ABSENT
e OPERATOR DANIEL CROSS

e STAFF SERGEANT FERN TAILLEFER

e SUBWAY LINE MECHANIC RICK BALL

b) Award of Merit Presentation - Draftsperson Balvinder Budwal, Collectors
Chander Bhatta and Edward Yasney

On October 29, 2009, at 2:20 p.m., Design Draftsperson Balvinder Budwal was standing on
the subway platform at Islington station, on his way home, when he observed what appeared
to be a woman in emotional distress. Balvinder approached the woman and offered
assistance; the woman declined and moved away from Balvinder to the east end of the
westbound platform. Balvinder immediately went to the Collectors booth and advised
Collectors Chander Bhatta and Edward Yasney of the situation. All three then returned to the
platform and found the woman standing near the edge of the platform. Immediately Chander
and Edward positioned themselves beside the woman and just as the next train was entering
into the station the woman tried to jump in front of the train. Chander and Edward were
successful in preventing the woman from jumping to the tracks. All three stayed with the
woman and comforted her until emergency personnel arrived on the scene and took her into
custody. The woman was later transported to hospital.

ON BEHALF OF THE COMMISSION, CHAIR GIAMBRONE PRESENTED AN AWARD OF MERIT
TO BALVINDER BUDWAL, CHANDER BHATTA AND EDWARD YASNEY IN RECOGNITION OF
THEIR ACTIONS ON OCTOBER 29, 2009.

c) Presentation — 2009 Sharing the Flame Certificate of Recognition

ON BEHALF OF THE CANADIAN COUNCIL ON LEARNING (CCL) AND THE COMMISSION,
CHAIR GIAMBRONE PRESENTED A CCL ‘SHARING THE FLAME’ CERTIFICATE OF
RECOGNITION TO THE FOLLOWING INDIVIDUALS FOR THEIR EXCELLENT WORK ON THE
GATEKEEPER SUICIDE PREVENTION PROGRAM:

e RAHEL EYNAN, ST. MICHAEL'S HOSPITAL

e MARY LYNN PORTO, TRILLIUM HEALTH CENTRE

e ROCHELLE MONAS, TRILLIUM HEALTH CENTRE

e KAREN GRANT, TRILLIUM HEALTH CENTRE

e MARY HAGUE, TRILLIUM HEALTH CENTRE

e PAOLO MAGLIETTA, TTC TRAINING DEPARTMENT
e JOHN O'GRADY, TTC SAFETY DEPARTMENT

d) LRV Public Consultation Process

Stephen Lam, Superintendent — LRV Engineering, gave a PowerPoint presentation with respect
to the above matter.

THE COMMISSION RECEIVED THE REPORT AND PRESENTATION FOR INFORMATION.
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e) Transit Visitor Centre Study — Phase 1 Status Update

Ted Silberberg, Senior Principal, Market & Financial Planning, Lord Cultural Resources, gave
a PowerPoint presentation with respect to the above matter.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.
CHAIR GIAMBRONE MOVED THAT THE COMMISSION:

1. APPROVE IN PRINCIPLE THE DANFORTH GARAGE LOCATION FOR THE TRANSIT
VISITOR CENTRE AND MUSEUM.

2. AUTHORITY BE GRANTED FOR STAFF TO PROCEED WITH AN ASSESSMENT OF THE
DANFORTH GARAGE BUILDING IN THE CONTEXT OF PLANS FOR THE VISITOR
CENTRE.

3. AUTHORITY BE GIVEN FOR TTC STAFF AND LORD CULTURAL RESOURCES TO
DEVELOP AND REPORT ON OPTIONS FOR GOVERNANCE OF THE VISITOR CENTRE
AND MUSEUM.

COMMISSIONER MILCZYN CALLED FOR A RECORDED VOTE.

IN FAVOUR: CHAIR GIAMBRONE, VICE-CHAIR MIHEVC, COMMISSIONERS M.
AUGIMERI, S. HALL.

OPPOSED: COMMISSIONERS A. PERRUZZA, P. MILCZYN.

NOT PRESENT DURING RECORDED VOTE: COMMISSIONERS S. BUSSIN, R. MOESER AND
B. SAUNDERCOOK.

THE RECOMMENDATION CONTAINED IN THE STAFF REPORT AND THE MOTION BY
CHAIR GIAMBRONE CARRIED ON A 4-2 VOTE.

f) Agreement with Toronto Hydro Energy Services Inc. — Solar Photovoltaic Project

Susan Reed Tanaka, Manager — Engineering, and Chris Tyrrell of Toronto Hydro gave a
PowerPoint presentation with respect to the above matter.

COMMISSIONER SAUNDERCOOK REMOVED HIMSELF FROM VOTING ON THIS ITEM.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND APPROVED
THE RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION AUTHORIZE STAFF TO NEGOTIATE AND
EXECUTE A SOLE SOURCE AGREEMENT WITH TORONTO HYDRO ENERGY SERVICES INC.
TO INSTALL A SOLAR PHOTOVOLTAIC SYSTEM ON THE ROOF OF AN EXISTING TTC
FACILITY. THE AGREEMENT WILL BE PREPARED IN A FORM ACCEPTABLE TO THE TTC'S
CHIEF GENERAL MANAGER AND GENERAL COUNSEL.”
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VICE-CHAIR MIHEVC MOVED THAT;

1. STAFF BE REQUESTED TO REPORT BACK ON THE BUSINESS ASPECTS OF THE
DEAL;

2. ONE OF THE OPTIONS TO BE EXPLORED IN THIS PILOT PROJECT IS POSSIBLE TTC
OWNERSHIP AND/OR LEASE TO OWN OPTIONS OF FUTURE SOLAR INSTALLATIONS
ON TTC ROOFS.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

CHAIR GIAMBRONE MOVED THAT THE COMMISSION APPROVE A PROGRAM FOR THE
INSTALLMENT OF SOLAR PHOTOVOLTAIC SYSTEMS ON ALL APPROPRIATE BUILDINGS
WITH TORONTO HYDRO ENERGY SERVICES OR ANOTHER COMPANY IF TORONTO
HYDRO ENERGY SERVICES IS NOT WILLING OR ABLE, AND DIRECT THE CHIEF GENERAL
MANAGER TO TAKE ACTIONS TO ENABLE THIS.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

3. BUDGET MATTERS

NIL

4. PROCUREMENT AUTHORIZATIONS

a) Eglinton Crosstown LRT - Transit Project Assessment Study Public Consultation
Results

Sameh Ghaly (Program Manager — Transit City) and Stephanie Rice (EA Program Manager —
Eglinton) gave a PowerPoint presentation with respect to this matter.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

COMMISSIONER PERRUZZA MOVED THAT THE UNDERGROUND ALIGNMENT IN ITEM 2 ON
PAGE 3 OF THE STAFF REPORT BE APPROVED AS THE PREFERRED ALIGNMENT.

COMMISSIONER SAUNDERCOOK MOVED TO AMEND COMMISSIONER PERRUZZA'S
MOTION TO READ AS FOLLOWS:

“THAT CONDITIONAL ON THE FEDERAL INFRASTRUCTURE PLAN EITHER INITIATING A
PHASE Il OR POSSIBLY FINDING SURPLUS FUNDS FROM INELIGIBLE PROJECTS, THAT THE
TTC CONSIDER EXHIBIT II.”

THE MOTION BY COMMISSIONER SAUNDERCOOK LOST.

CHAIR GIAMBRONE CALLED FOR A VOTE ON COMMISSIONER PERRUZZA’'S MOTION.

THE MOTION BY COMMISSIONER PERRUZZA LOST.
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CHAIR GIAMBRONE MOVED ADOPTION OF THE RECOMMENDATION IN THE STAFF
REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. RECEIVE THIS REPORT ON THE EGLINTON CROSSTOWN LRT TRANSIT PROJECT
ASSESSMENT PUBLIC CONSULTATION MEETINGS HELD BETWEEN NOVEMBER 23,
2009 AND JANUARY 14, 2010;

2. ENDORSE THE STAFF RECOMMENDATION TO SUBMIT THE EGLINTON CROSSTOWN
LRT ENVIRONMENTAL PROJECT REPORT TO THE MINISTRY OF THE ENVIRONMENT,
AS APPROVED BY THE COMMISSION ON NOVEMBER 17, 2009 AND BY CITY
COUNCIL ON NOVEMBER 30, 2009; AND

3. NOTE THAT, IN ORDER TO COMPLY WITH THE TRANSIT PROJECTS REGULATION
(231/08) OF THE ENVIRONMENTAL ASSESSMENT ACT, THE ENVIRONMENTAL
PROJECT REPORT MUST BE SUBMITTED TO THE MINISTRY OF THE ENVIRONMENT
NO LATER THAN MARCH 12, 2010.”

THE MOTION BY CHAIR GIAMBRONE CARRIED.

b) Procurement Authorization — Contract No. TC85-20 - Geotechnical, Geo-environmental
and Hydrogeological Consultant Services for Transit City

It is recommended that the Commission authorize the award of contracts to the following
companies on the basis of lowest priced qualified in the upset limit amounts listed below for
geotechnical, geo-environmental and hydrogeological services for up to a five-year term
commencing upon notification of award for Transit City Projects:

1. Coffey Geotechnics $15,000,000.00; and
2. SPL Consultants Limited $15,000,000.00; and
3. AMEC Earth Environmental
(A Division of AMEC Americas Limited) $6,000,000.00
APPROVED
c) Procurement Authorization Easier Access Phase Ill Design Services Contract G85-271

It is recommended that the Commission authorize the award of contracts to the following
firms, in the upset limit of $5,000,000.00 each, for design services of the Easier Access
Phase Il project, for a total upset limit of $15,000,000.00:

1. URS Architects & Engineers Canada Inc.
2.  ZAS Architects Inc.
3. HDR Corporation
APPROVED
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d) Procurement Authorization Easier Access Phase Il - St. Andrew Station
Contract U45 3

It is recommended that the Commission authorize a total expenditure of $5,023,200.00
to make St. Andrew Station accessible in two parts as follows:

1) The award of a Contract to J.J. McGuire General Contractors Inc. in the amount of
$3,290,700.00 for Contract U45-3, Easier Access Phase lll - St. Andrew Station for
the installation of an elevator (E2) and associated equipment;

2) The issuance of a Contract Amendment to J.J. McGuire General Contractors Inc. in the
amount of $1,732,500.00 for the Specified Option of building an additional Elevator
(E1) at 145 King Street West, to be issued subject to the resolution of property issues.

APPROVED

e) Procurement Authorization — Supply of Detroit Diesel Bus Parts

It is recommended that the Commission authorize the award of a three-year inventory supply
contract for the supply of Detroit Diesel and Allison bus parts for the period April 2010 to
April 2013 to Harper Power Products Incorporated in the upset limit amount of
$14,600,000 including applicable taxes.

APPROVED

f) Summary of Authorized Expenditures between $1,000,000 to $5,000,000 for the
Period December 1, 2009 to December 31, 2009

It is recommended that the Commission receive this report for information. It lists
Expenditures ($1,000,000 up to $5,000,000) for the period December 1, 2009 to December
31, 2009 which were approved by the Chief General Manager.

RECEIVED

5. PROCUREMENT AUTHORIZATION AMENDMENTS

NIL

6. NOTICE OF AWARDS

NIL

7. SERVICE MATTERS

a) 29 Dufferin — Post-Implementation Review of Extension to Exhibition Loop

COMMISSIONER SAUNDERCOOK MOVED THE FOLLOWING MOTION:

COMMISSION MEETING NO. 1917 - MINUTES
PAGE 10 WEDNESDAY, FEBRUARY 17, 2010



THAT ITEM 2 OF THE RECOMMENDATION CONTAINED IN THE REPORT BE APPROVED
AND THAT THE BALANCE OF THE REPORT BE DEFERED UNTIL THE MARCH 24, 2010
COMMISSION MEETING.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

b)  Service on Claireville Drive — 96B Wilson Routing Change

CHAIR GIAMBRONE MOVED ADOPTION OF THE RECOMMENDATION CONTAINED IN THE
REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. APPROVE A TRIAL SERVICE ON CLAIRVILLE DRIVE, AS DESCRIBED IN THIS REPORT,
OPERATING SEVEN-DAYS-A-WEEK, EFFECTIVE MAY 9, 2010; AND

2. FORWARD THIS REPORT TO COUNCILLOR SUZAN HALL, AND BAPS SHRI
SWAMINARAYAN MANDIR.”

THE MOTION BY CHAIR GIAMBRONE CARRIED.
COMMISSSIONER HALL MIOVED THE FOLLOWING ANCILLARY MOTION:

“IN RECOGNITION OF THE VERY LOW RIDERSHIP LEVELS IN THE VERY LATE EVENING
AND VERY EARLY MORNING;

e SERVICE ON THE 96C WILSON BRANCH BE MODIFIED SO THAT NO BUS OPERATIONS
OCCUR ON THISTLEDOWN BOULEVARD PRIOR TO 6:00 A.M. OR AFTER 10:00 P.M.,
SEVEN DAYS PER WEEK, AND THAT THIS CHANGE TO THE SCHEDULE FOR THIS
SERVICE BE MADE EFFECTIVE AT THE EARLIEST OPPORTUNITY TO MAKE SUCH
CHANGES;

o STAFF TAKE ALL REASONABLE AND PRACTICAL ACTIONS IN ORDER TO ENSURE
THAT BUSES OPERATING ON THISTLEDOWN BOULEVARD ADHERE STRICTLY TO THE
POSTED SPEED LIMITS AND BE RESPECTFUL OF THE RESIDENTIAL CHARACTER OF
THIS AREA;

o STAFF TAKE ALL REASONABLE AND PRACTICAL ACTIONS TO ENSURE THAT BUSES
DO NOT HAVE EXCESSIVE LAYOVERS ANYWHERE ON THISTLEDOWN BOULEVARD,
OUT OF RESPECT FOR THE RESIDENTS WHO LIVE ADJACENT TO THIS SERVICE; AND

e STAFF BE REQUESTED TO MONITOR THE CONTINUED OPERATION OF THE 96C
SERVICE ON THISTLEDOWN BOULEVARD FOR THE PURPOSE OF MAKING THE
SERVICE AS COMPATIBLE AS POSSIBLE WITH THE RESIDENTIAL NATURE OF THIS
AREA.”

THE MOTION BY COMMISSIONER HALL CARRIED.
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c) Accessible Transit Services Plan: 2009 Status Report

It is recommended that the Commission forward this report to the City of Toronto, the
Ontario Ministries of Community and Social Services, Transportation, Energy and
Infrastructure, the Ontario Human Rights Commission, and Metrolinx, noting that:

e this report fulfils the provincially-legislated requirement in the Ontarians with Disabilities
Act, 2001 for an annual documentation of the TTC’s accessibility plan;

e the TTC is making steady progress in the implementation of its Accessible Transit
Services Plan, with accessibility initiatives underway on bus, streetcar, and rapid transit
modes;

o the status of the TTC’s current activities to improve the accessibility of its facilities and
services are described in more detail in the attached Appendix 1, entitled,
TTC Accessible Transit Services Plan - 2009 Status Report;

e due to budget constraints imposed through the TTC’s 2010-2014 Capital Budget
process, the TTC will not be able to retrofit subway stations with elevators and
accessibility features as quickly as previously planned. Previous plans called for all
stations to be retrofitted by 2020, while the current plan defers this date to 2024;

e the TTC could accelerate the rate at which its accessibility plan can be implemented if
senior levels of government or Metrolinx were to provide additional funds for station
accessibility; and

e Provincial regulations under the Accessibility for Ontarians with Disabilities, 2005
(AODA) are being enacted, and these will apply to all public sector agencies, including
the TTC. Regulations regarding customer service came into effect January 2010, and
the TTC has taken the appropriate actions to implement these regulations. Harmonised
regulations for accessible transportation, the built environment, employment, and
communications are expected to be finalised in 2010. The Province has not yet made a
commitment to assist with any operating and/or capital cost increases which might
result from the AODA regulations.

APPROVED

8. OTHER BUSINESS

a) Lease Agreement — Free Daily News Inc.

It is recommended that the Commission approve the terms and conditions of a new four-
year and four month agreement with Free Daily News Inc. (Metro) as outlined in this report.

APPROVED
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b) TTC Corporate Policy — 11.3.5 Non-Employee Transportation Passes

It is recommended that the Commission approve the following TTC Corporate Policy, as
amended, which is attached hereto as Appendix ‘A’:

e Policy 11.3.5 Non Employee Transportation Passes
APPROVED

9. NEW BUSINESS

NIL

10. CORRESPONDENCE

C-1 Councillor Howard Moscoe proposing a station democratization project.
COMMISSIONER HALL MOVED THAT:
1. A STATION PILOT BE APPROVED;

2. THE PILOT PROJECT OPERATE WITHIN THE CURRENT TTC BUDGET AND STAFF
REPORT BACK TO THE COMMISSION ON THE BUDGET AMOUNT, BOTH OPERATING
AND CAPITAL, THAT WILL BE SEGREGATED FOR THE OPERATION OF THE PILOT
STATION;

3. STAFF REPORT BACK ON ANY ISSUES REGARDING IMPLEMENTATION.
THE MOTIONS BY COMMISSIONER HALL CARRIED.

C-2 Marilyn Toft for City Clerk regarding employment and sustainable development
opportunities on the Kodak site as part of Transit City.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND REFERRED
THE CORRESPONDENCE TO STAFF FOR APPROPRIATE ACTION.

C-3 Councillor Michael Thompson regarding the Eglinton-Crosstown LRT Transit Project
Assessment Study Public Consultation Results.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.
(SEE REPORT NO. 4(A) FOR MINUTE)

C-4 Councillor Frances Nunziata requesting an opportunity for Mr. Mannella to address the
Commission regarding the westbound bus stop on St. Clair Avenue West at Britannia
Avenue.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND REFERRED
THE CORRESPONDENCE TO STAFF FOR APPROPRIATE ACTION.
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C-5 Dianne Young, CEO - Exhibition Place, requesting a deferral of report entitled
“29 Dufferin — Post-Implementation Review of Extension to Exhibition Loop.”

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.
(SEE REPORT NO. 7(A) FOR MINUTE)

C-6 Darwin O’Connor regarding report entitled “Transit Visitor Centre Study — Phase 1
Status Update.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.
(SEE REPORT NO. 2E FOR MINUTE).

C-7 Miiguel Avila regarding report entitled “Customer Service”.
THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND DIRECTED

THAT MR. AVILA’S CORRESPONDENCE BE REFERRED TO THE BLUE RIBBON PANEL.
(SEE REPORT NO. 13 FOR MINUTE)

SUPPLEMENTARY AGENDA

11.

12.

13.

Award of Merit

On December 25, 2009, at 4:30 p.m., Queensway Operator Nazih Kanaan was operating his
bus at Royal York Road and Dealesford when he observed a female attempting to jump from a
bridge. Nazih immediately secured his vehicle and ran towards the woman. The woman
already had one leg over the bridge railing when Nazih pulled her back and prevented her from
jumping. Nazih then escorted the woman to the safety of his bus and comforted the woman
until the arrival of police. Police later attended and transported the woman to hospital.

ON BEHALF OF THE COMMISSION, CHAIR GIAMBRONE PRESENTED AN AWARD OF MERIT
TO OPERATOR NAZIH KANAAN FOR HIS ACTIONS ON DECEMBER 25, 2009.

Subway Suicide Prevention

COMMISSIONER SAUNDERCOOK MOVED THAT THE REPORT BE DEFERRED UNTIL THE
NEXT MEETING OF THE COMMISSION ON MARCH 24, 2010 TO PERMIT DEBATE AND
PUBLIC PRESENTATIONS.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

Customer Service

CHAIR GIAMBRONE MOVED ADOPTION OF THE RECOMMENDATION CONTAINED IN THE
REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION APPROVE THE FOLLOWING ACTIONS AS
SET OUT IN THIS REPORT:
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4.

THAT AN ADVISORY PANEL ON CUSTOMER SERVICE BE ESTABLISHED TO HELP
GUIDE THE TTC THROUGH A CUSTOMER SERVICE TRANSFORMATION; AND

THAT ACTION BE TAKEN TO REINFORCE TO EMPLOYEES WHAT CUSTOMER
SERVICE EXPECTATIONS ARE AND THAT ALL TTC EMPLOYEES ARE ACCOUNTABLE
FOR THEIR PERFORMANCE; AND

THAT ANY NECESSARY REASSIGNMENT OF WORKFORCE BE UNDERTAKEN TO
SUPPORT EMPLOYEES THROUGH THIS INITIATIVE; AND

THAT SHORT-TERM ACTIONS BE IDENTIFIED AND IMPLEMENTED IMMEDIATELY.”

THE MOTION BY CHAIR GIAMBRONE CARRIED.

CHAIR GIAMBRONE FURTHER MOVED THAT STAFF REPORT BACK AT THE MARCH
COMMISSION MEETING ON:

1.

2.

4,

ALL E-INITIATIVES IN GENERAL;

STATION ENTRANCE AND COLLECTOR INFORMATION ENHANCEMENTS, INCLUDING
ELECTRONIC SCREENS AT THE ENTRANCES TO SUBWAY STATIONS;

THE IMPLEMENTATION PLAN FOR MAKING THE LAST 5 STATIONS READY WITH
PLATFORM VIDEO SCREENS; AND

SURFACE E-ALERTS AND NEXT VEHICLE ARRIVAL SYSTEM.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

The meeting adjourned at 6:30 p.m.
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