MINUTES

TORONTO TRANSIT COMMISSION

Meeting No. 1915 Wednesday, December 16, 2009

A meeting of the Toronto Transit Commission was held in Committee Room 2, Toronto City
Hall, 100 Queen Street West, Toronto, Ontario on Wednesday, December 16, 2009
commencing at 1:10 p.m.

A. Giambrone (Chair), J. Mihevc (Vice-Chair), M. Augimeri, S. Bussin, S. Hall, P. Milczyn, R.
Moeser, A. Perruzza, B. Saundercook (Commissioners), G. Webster (Chief General Manager),
V. Rodo (General Manager — Executive & General Secretary), R. Cornacchia (General Manager
— Operations), J. Sepulis (General Manager — Engineering & Construction), B. Leck (General
Counsel - Legal), B. Ross (Director — Corporate Communications), S. Blakey (Executive
Director — Human Resources), M. Roche (Chief Financial Officer), A. Smith (Chief Marketing
Officer), S. MacDonald (Manager — Materials & Procurement), S. Ghaly (Program Manager —
Transit City), M. Stambler (Manager — Service Planning), K. Lee (Assistant General Secretary)
and F. Stanois (Co-ordinator — Corporate Secretariat Services) were present.

A. Giambrone was in the Chair.

G. Shortt, General Superintendent — Plant Maintenance Department, was present for Iltem No.
2(b).

R. Holli, Project Manager — Finch — Transit City was present for Item No. 2(c).

C. Wheeler, Chief Project Manager — Yonge Subway Extension Department was present for
Item No. 8(a).

B. Grizzard, Manager — Safety Audit Programs APTA was present for Item No. 8(h).

W. Frost, General Superintendent, Wheel-Trans Operations was present for Item No. 13.

DECLARATION OF INTEREST — MUNICIPAL CONFLICT OF INTEREST ACT
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NIL

MINUTES OF PREVIOUS MEETINGS

COMMISSIONER SAUNDERCOOK MOVED THAT THE COMMISSION APPROVE THE MINUTES
FROM MEETING NO. 1914 AND THAT THE CHAIR AND GENERAL SECRETARY BE
AUTHORIZED TO SIGN THE SAME.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

BUSINESS ARISING OUT OF THE MINUTES

NIL

COMMITTEE OF THE WHOLE RESOLUTION

a) Committee of the Whole — Wednesday January 20, 2010

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO MEET
AS THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON WEDNESDAY, JANUARY
20, 2010 TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR
RELATIONS OR EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT
TO SOLICITOR-CLIENT PRIVILEGE.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

PUBLIC PRESENTATIONS

a) Report No. 1(c) — Replacement Fleet Maintenance Facility — Property Acquisition

Trevor Cuddy
(not present)

b) Report No. 2(d) — Transit City Update — Project Approach

Mark Bozian

Chair, Sheppard East Village BIA
(Submitted brief)

Darwin O'Connor

THE COMMISSION RECEIVED THE DEPUTATIONS.

(SEE ITEM NO. 2(d) FOR MINUTE)

c) Report No. 12 — 2010 TTC Operating Budget

Jamie Kirkpatrick, Campaigner
Toronto Environmental Alliance

COMMISSION MEETING NO. 1915 - MINUTES
PAGE 2 WEDNESDAY, DECEMBER 16, 2009



John Cartwright, President
Toronto-York Region Labour Council

Bob Brent
(Submitted brief)

THE COMMISSION RECEIVED THE DEPUTATIONS.
(SEE REPORT NO. 12 FOR MINUTE).

d) Report No. 14 — Canadian Content — Bus Procurements

Jenny Ahn, Director-Membership Mobilization

& Political Action

CAW Canada

Bill Murnighan, National Representative —

Pensions & Benefits Department

CAW Canada

THE COMMISSION RECEIVED THE DEPUTATIONS.
(SEE REPORT NO. 14 FOR MINUTE).

NOTICE OF MOTIONS

NIL

MOTIONS WITHOUT NOTICE

NIL

ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN

NIL

ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS

NIL

1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

(a)  Fire Ventilation Upgrade Project — Second Exit Conceptual Layouts and Property
Requirements — Donlands and Greenwood
Stations
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THE COMMISSION:

1.

(b)

APPROVED THE RECOMMENDATIONS AS SET OUT IN THE CONFIDENTIAL
ATTACHMENT; AND

AUTHORIZED THE PUBLIC RELEASE OF THE CONFIDENTIAL INFORMATION AND
RECOMMENDATIONS SET OUT IN THE CONFIDENTIAL ATTACHMENT WHEN THE
APPROPRIATE FORM OF CITY AUTHORIZATION FOR THE TRANSACTION IS
SUBMITTED FOR APPROVAL.

St. Clair West (Easier Access Phase lll)

THE COMMISSION:

1.

(c)

APPROVED THE RECOMMENDATIONS AS SET OUT IN THE CONFIDENTIAL
ATTACHMENT; AND

AUTHORIZED THE RELEASE OF THE CONFIDENTIAL INFORMATION AND
RECOMMENDATION, AS SET OUT IN THE CONFIDENTIAL ATTACHMENT WHEN
THE APPROPRIATE FORM OF CITY OF TORONTO AUTHORIZATION FOR THE
TRANSACTION IS SUBMITTED FOR APPROVAL.

Replacement Fleet Maintenance Facility — Property Acquisition

CHAIR GIAMBRONE MOVED ADOPTION OF THE RECOMMENDATION CONTAINED IN
THE REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1.

APPROVE THE REPLACEMENT FLEET LIGHT RAIL VEHICLE MAINTENANCE AND
STORAGE FACILITY TO BE LOCATED ON THE PROPERTY AT THE SOUTHEAST
CORNER OF LAKESHORE BOULEVARD EAST AND LESLIE STREET (ASHBRIDGES
BAY SITE) ADJACENT TO THE ASHBRIDGES BAY WASTEWATER TREATMENT
FACILITY SUBJECT TO THE TRANSIT PROJECT ASSESSMENT STUDY.

APPROVE THE CONFIDENTIAL RECOMMENDATION CONTAINED IN THE
CONFIDENTIAL ATTACHMENT, AS AMENDED.

AUTHORIZE THE PUBLIC RELEASE OF THE CONFIDENTIAL INFORMATION AND
RECOMMENDATIONS IN THE CONFIDENTIAL ATTACHMENT UPON THE
COMPLETION AND APPROVAL OF THE TRANSIT PROJECT ASSESSMENT
STUDY.

DIRECT STAFF TO WORK WITH LOCAL COUNCILLORS AND DESIGNATED
COMMUNITY GROUPS THROUGHOUT THE TRANSIT PROJECT ASSESSMENT
STUDY, DESIGN AND CONSTRUCTION PROCESS OF THE FACILITY".
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THE MOTION BY CHAIR GIAMBRONE CARRIED.
COMMISSIONER BUSSIN MOVED THE FOLLOWING:

WHEREAS THE ASHBRIDGE’S BAY LRT FACILITY WILL TAKE AWAY MAJOR GREEN
SPACE ALONG THE WATERFRONT, PARTS OF WHICH WERE TO BE USED FOR PARK
DEVELOPMENT, THEREFORE BE IT RESOLVED THAT THE TTC, IN THE BUDGETING OF
THE FACILITY, PROVIDE A COMPENSATORY CONTRIBUTION EQUIVALENT TO A
SECTION 37 BENEFIT UNDER THE PLANNING ACT, TO THE ASHBRIDGE’'S BAY
SKATEBOARD PARK PROJECT AND INCLUDING A PUBLIC ART COMPONENT, TO BE
DETERMINED IN CONJUNCTION WITH THE CITY OF TORONTO/WATERFRONT
TORONTO IN RELATION TO THE LESLIE/LAKESHORE GATEWAY.

THE MOTION BY COMMISSIONER BUSSIN CARRIED.

CHAIR GIAMBRONE FURTHER MOVED THE FOLLOWING:

1. IN RECOGNITION OF THE IMPORTANCE OF ESTABLISHING A TORONTO
INTERPRETATION CENTRE/MUSEUM, THE COMMISSION DIRECT STAFF TO
PROCEED TO QUANTIFY THE REQUIREMENTS FOR A TRANSIT INTERPRETATION
CENTRE/MUSEUM; AND

2. THAT SPACE BE INCLUDED FOR THE TRANSIT INTERPRETATION
CENTRE/MUSEUM IN THE ONGOING DESIGN OF THE SITE FOR THE
ASHBRIDGE'S CARHOUSE AND THAT THE COST FOR THE PROJECT BE
INCLUDED FOR CONSIDERATION IN THE BUDGET ENVELOPE.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

(d) Consulting Services

THE COMMISSION:

1. APPROVED THE RECOMMENDATION CONTAINED IN THE CONFIDENTIAL
ATTACHMENT.

2. AUTHORIZED RELEASE OF THE INFORMATION CONTAINED IN THE

CONFIDENTIAL ATTACHMENT UPON ISSUANCE OF THE FINAL REPORT BY THE
CONSULTANTS.

2. PRESENTATIONS

a) Appointment of Members to the Advisory Committee on Accessible Transportation
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CHAIR GIAMBRONE AND BILL FROST, GENERAL SUPERINTENDENT - WHEEL TRANS,
PRESENTED RETIRING ACAT MEMBERS HOWARD WAX, RICHARD GRECO AND
VALDO TAMMARK WITH IN-APPRECIATION PLAQUES AND METROPASSES FOR THEIR
CONTRIBUTIONS. CHAIR GIAMBRONE EXTENDED HIS APPRECIATION ON BEHALF OF
THE COMMISSION TO RETIRING ACAT MEMBERS LINDA NAPIER AND FADUMO DIRIE
WHO WERE UNABLE TO ATTEND.

THE COMMISSION ADOPTED THE RECOMMENDATION CONTAINED IN THE
PRESENTATION REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. APPROVE THE APPOINTMENT OF FIVE (5) CANDIDATES TO THE ADVISORY
COMMITTEE ON ACCESSIBLE TRANSPORTATION, COMMENCING THEIR TERM
ON JANUARY 1, 2010 AND ENDING DECEMBER 31, 2012 (SEE APPENDIX A);

2. APPROVE THE APPOINTMENT OF THREE (3) CANDIDATES TO RE-ESTABLISH A
POOL TO DRAW FROM IN THE EVENT A MEMBER DOES NOT ACCEPT OR
COMPLETE THEIR TERM AND, IF NOT USED, TO BE SHORT LISTED
AUTOMATICALLY FOR 2009 NEW VACANCIES; AND

3. PRESENT THE RETIRING (5) MEMBERS WITH IN-APPRECIATION PLAQUES AND A
TRANSIT PASS IN LINE WITH THE NUMBER OF YEARS SERVED IN THEIR TERM
AS RECOGNITION OF THEIR CONTRIBUTION (SEE APPENDIX A)”.

b) Subway Station Appearance Improvement Update

Gary Shortt, General Superintendent — Plant Maintenance Department, gave a PowerPoint
presentation on this item.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

c) Request for Approval of the Etobicoke-Finch West LRT Environmental Assessment
Study

Rick Holli, Project Manager - Finch — Transit City, gave a PowerPoint presentation on this
item.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

THE COMMISSION ADOPTED THE RECOMMENDATION CONTAINED IN THE
PRESENTATION REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. APPROVE THE RECOMMENDATION OF THE JOINT CITY/TTC ETOBICOKE-FINCH
WEST LIGHT RAIL TRANSIT (LRT) TRANSIT PROJECT ASSESSMENT STUDY, FOR
A LRT LINE FROM FINCH STATION TO HUMBER COLLEGE INCLUDING THE
ALIGNMENT, STOPS, STATIONS (AND RELATED SURFACE FACILITIES), AND
TRAFFIC MANAGEMENT, AS DESCRIBED IN THE ATTACHED “ETOBICOKE-FINCH
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WEST LIGHT RAIL TRANSIT, ENVIRONMENTAL PROJECT REPORT, DRAFT
EXECUTIVE SUMMARY";

2. NOTE THAT ELEVEN FORMAL PUBLIC CONSULTATION MEETINGS AND SIX
COMMUNITY MEETINGS WERE HELD;

3. FORWARD THIS REPORT TO THE TORONTO EXECUTIVE COMMITTEE FOR ITS
MEETING ON JANUARY 4, 2010 AND SUBSEQUENTLY SUBMIT IT TO THE
JANUARY 26, 2010 MEETING OF TORONTO CITY COUNCIL RECOMMENDING
THAT CITY COUNCIL APPROVE THE RECOMMENDATIONS OF THE ETOBICOKE-
FINCH WEST LRT TRANSIT PROJECT ASSESSMENT STUDY AND AUTHORIZE
STAFF TO SUBMIT THE ENVIRONMENTAL PROJECT REPORT (EPR) TO THE
MINISTRY OF ENVIRONMENT; AND

4, FORWARD THIS REPORT TO METROLINX, HUMBER COLLEGE, CITY OF
MISSISSAUGA, CITY OF BRAMPTON, YORK REGION, GO TRANSIT, AND THE
ONTARIO MINISTRY OF TRANSPORTATION FOR INFORMATION".

COMMISSIONER HALL MOVED THAT STAFF REPORT TO THE JANUARY 2010
MEETING ON ACTIONS REQUIRED TO HAVE CONSTRUCTION START IN 2010 ON THE
ETOBICOKE-FINCH WEST LRT AND THAT STAFF REQUEST A RESPONSE ON THE
SUBJECT FROM METROLINX.

THE MOTION BY COMMISSIONER HALL CARRIED.

d) Transit City Update — Project Approach

Sameh Ghaly, Program Manager, Transit City, gave a PowerPoint presentation on this item.
THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

THE COMMISSION ADOPTED THE RECOMMENDATION CONTAINED IN THE
PRESENTATION REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. CONCUR THAT STAFF PROCEED AS QUICKLY AS POSSIBLE WITH THE
DELIVERY OF THE EGLINTON CROSSTOWN LRT AND WILL BE REPORTING BACK
ON ANY DELAYS OR IMPEDIMENTS TO PROCEEDING.

2. CONCUR THAT STAFF REPORT ON THE SCHEDULE FOR THE SCARBOROUGH RT
CONSTRUCTION SO THAT IT CAN BE COMPLETED IN TIME FOR THE PAN AM
GAMES IN THE SUMMER OF 2015 AND

3. NOTE THAT SIGNIFICANT MILESTONES HAVE BEEN MET BY THE TRANSIT CITY
PROGRAM:

e METROLINX AND TTC ARE SUCCESSFULLY TRANSITIONING TO THE PROVINCE
OF ONTARIO’S NEW TRANSIT DELIVERY FRAMEWORK WHILE CONTINUING
PROGRESS AND MOMENTUM ON THE TRANSIT CITY PROJECTS.

e CONSTRUCTION COMMENCED ON THE SHEPPARD EAST LRT IN NOVEMBER
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2009, AND TWO SECTIONS OF LRT RIGHT-OF-WAY, ROAD, AND UTILITIES WILL
START IN MID 2010, ALONG WITH THE MAJOR GO RAIL GRADE-SEPARATION.

e THE EGLINTON CROSSTOWN LRT TRANSIT PROJECT ASSESSMENT STUDY
RECOMMENDATIONS WERE APPROVED BY THE COMMISSION ON NOVEMBER
16, 2009, AND BY TORONTO COUNCIL ON DECEMBER 3, 2009, AND
PREPARATORY CONSTRUCTION IS SCHEDULED TO START IN MID 2010.

e THE ETOBICOKE-FINCH WEST LRT TRANSIT PROJECT ASSESSMENT STUDY
RECOMMENDATIONS ARE AT THIS COMMISSION MEETING FOR APPROVAL
AND WILL BE SUBMITTED TO TORONTO COUNCIL IN JANUARY 2010.

e THE SCARBOROUGH RT TRANSIT PROJECT ASSESSMENT STUDY
RECOMMENDATIONS WILL BE SUBMITTED TO THE COMMISSION IN EARLY
2010.

e THE SCARBOROUGH-MALVERN LRT TRANSIT PROJECT ASSESSMENT STUDY IS
EXPECTED TO RECEIVE MINISTRY OF THE ENVIRONMENTAL APPROVAL BY THE
END OF 2009.

e ENVIRONMENTAL ASSESSMENTS HAVE COMMENCED FOR THREE LRV
MAINTENANCE AND STORAGE FACILITIES TO SUPPORT TRANSIT CITY LINES.

e TRANSIT CITY RESOURCES ARE EXPANDING TO PROVIDE ENGINEERING,
DESIGN AND CONSTRUCTION INCLUDING A DEDICATED CONSULTATION AND
COMMUNICATIONS UNIT".

COMMISSIONER MOESER MOVED THAT STAFF BE DIRECTED TO RECOGNIZE THE
ONGOING RELATIONSHIP WITH THE SHEPPARD EAST VILLAGE BIA.

THE MOTION BY COMMISSIONER MOESER CARRIED.

3. BUDGET MATTERS

a) Chief General Manager’s Report Periods 9 & 10 — August 30 to October 31, 2009

It is recommended that the Commission forward a copy of this report to (1) each City of
Toronto Councillor and (2) the City Deputy Manager and Chief Financial Officer, for
information, noting that the detailed CGM’s Report is available upon request from the
Office of the General Secretary of the Commission.

APPROVED

4. PROCUREMENT AUTHORIZATIONS

a) Procurement Authorization — Toronto-York Spadina Subway Extension - Supply of
Precast Concrete Tunnel Lining — Contract A35-18
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It is recommended that the Commission authorize the award of a contract to Armtec
Holdings Ltd. in the amount of $43,632,163 for Contract A35-18, Toronto-York Spadina
Subway Extension — Supply of Precast Concrete Tunnel Lining.

APPROVED

b) Procurement Authorization — Supply of Daimler Hybrid Bus Parts

It is recommended that the Commission authorize the award of a three-year inventory
supply contract to Daimler Buses North America Limited for the supply of various Orion
hybrid bus parts for the period from January 2010 to January 2013 for an upset limit
contract of $5,716,000, including applicable taxes.

APPROVED

c) Summary of Authorized Expenditures Between $1,000,000 to $5,000,000 for the
Period October 1, 2009 to October 31, 2009

It is recommended that the Commission receive this report for information. It lists
Expenditures ($1,000,000 up to $5,000,000) for the period October 1, 2009 to October
31, 2009 which were approved by the Chief General Manager.

RECEIVED

5. PROCUREMENT AUTHORIZATION AMENDMENTS

NIL

6. NOTICE OF AWARDS

NIL

7. SERVICE MATTERS

NIL

8. OTHER BUSINESS

a) Yonge-University Spadina Line — Subway Rail Yard Needs Strategy

Charles Wheeler, Chief Project Manager — Yonge Subway Extension Department gave a
PowerPoint presentation on this item.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND APPROVED
THE RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION APPROVE THE FOLLOWING
RECOMMENDATIONS NOTING THAT THE ATTACHED REPORT YONGE-UNIVERSITY
SPADINA LINE - SUBWAY RAIL YARD NEEDS STRATEGY WAS DEFERRED AT ITS
MEETING OF NOVEMBER 17, 2009:
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(1)

(2)

(3)

(4)

(5)

APPROVE THE SUBWAY RAIL YARD NEEDS STRATEGY (SRYNS) TO PROVIDE
SUFFICIENT YARD CAPACITY TO 2030 (BASED ON OPTION 2A) FOR THE YONGE-
UNIVERSITY-SPADINA (YUS) LINE NOTING THAT THE FUNCTIONAL
PLANNING/SCOPE DEFINITION TO IMPLEMENT THE STRATEGY IS CURRENTLY
UNDERWAY AND WILL BE REFLECTED IN THE FUTURE TTC CAPITAL PROGRAM;

FORWARD THIS REPORT TO YORK REGION AND THE TOWN OF RICHMOND HILL
FOR THEIR INFORMATION CONCERNING THE IMPLEMENTATION OF THE
RICHMOND HILL EXTENDED TAIL TRACK (14 TRAINS) AND POST 2030 YONGE
SUBWAY YARD REQUIREMENTS, NOTING THAT THE RICHMOND HILL EXTENDED
TAIL TRACK IS A KEY COMPONENT OF IMPLEMENTING RECOMMENDED OPTION
2A;

FORWARD THIS REPORT TO METROLINX AND THE CITY OF TORONTO FOR THEIR
INFORMATION, NOTING THAT THE FULL IMPLEMENTATION OF THE SRYNS WILL
IMPACT THE TTC CAPITAL BUDGET AND THE BUDGET FOR THE YONGE SUBWAY
NORTHERN EXTENSION PROJECT;

AUTHORIZE STAFF TO TAKE THE NECESSARY STEPS TO IDENTIFY A SUITABLE

PROPERTY THAT COULD BE PURCHASED WITHIN THE NEXT 10 YEARS TO
PROTECT FOR THE DESIGN AND CONSTRUCTION OF A FUTURE STORAGE AND
MAINTENANCE YARD ON THE YONGE SUBWAY SIDE OF THE YUS LINE IN ORDER
TO PROTECT THE LONG TERM/STRATEGIC RAIL YARD NEEDS OF THE TTC
BEYOND 2030 AND APPROVE, IN PRINCIPLE, THE INCLUSION OF FUNDS IN THE
OUTLYING YEARS OF THE 2011-2020 CAPITAL PROGRAM FOR THE PURCHASE
OF A NEW YARD ON THE YONGE SUBWAY SIDE OF THE YUS LINE TO PROVIDE
STAFF WITH THE FLEXIBILITY TO PURCHASE A SUITABLE PROPERTY SHOULD
ONE BECOME AVAILABLE FOR SALE; AND

ENDORSE STAFF’'S INCLUSION OF A SUBWAY RAIL YARD NEEDS ANALYSIS FOR
THE BLOOR-DANFORTH SUBWAY LINE TO IDENTIFY LONG TERM YARD
REQUIREMENTS TO 2030 AND BEYOND AS PART OF THE 2011-2015 CAPITAL
PROGRAM".

VICE-CHAIR MIHEVC MOVED THAT STAFF RE-EVALUATE THE ASSUMPTIONS BEFORE
ANY DETAILED WORK IS DONE ON AN ADDITIONAL YUS RAIL YARD AND AFTER THE
PROPERTY ACQUISITION WITH A VIEW TO INCLUDING IN THE ANALYSIS THE
RIDERSHIP POTENTIAL IN CONNECTING SHEPPARD AND DOWNSVIEW STATIONS AND
FURTHER EXPANDING THE WILSON YARD.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

b)

Dupont Subway Station and Casa Loma

THE COMMISSION ADOPTED THE RECOMMENDATION CONTAINED IN THE REPORT,
AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:
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1.  NOT CHANGE THE NAME OF DUPONT SUBWAY STATION, OR THE ROUTING OF
THE 33 FOREST HILL BUS ROUTE, NOTING THAT:

e THE CURRENT NAME OF DUPONT STATION PROVIDES THE BEST POSSIBLE
TRAVEL AND ORIENTATION INFORMATION TO TTC CUSTOMERS;

e AN EXTENSION OF THE 33 FOREST HILL BUS ROUTE SOUTH TO CASA LOMA
AND SPADINA STATION WOULD ATTRACT VERY FEW NEW CUSTOMERS TO
THE TTC AND, THEREFORE, WOULD NOT SATISFY THE TTC’S RIDERSHIP OR
FINANCIAL PERFORMANCE STANDARDS;

e THERE IS SIGNAGE IN PLACE AT DUPONT SUBWAY STATION, AND IN TTC
CUSTOMER INFORMATION MATERIAL, TO ASSIST TTC CUSTOMERS
TRAVELLING TO CASA LOMA;

e ANIMPROVED “STATION AND VICINITY” MAP WILL SOON BE INSTALLED AT
DUPONT STATION, AND THIS MAP WILL CLEARLY DISPLAY THE LOCATION
OF CASA LOMA RELATIVE TO THE STATION; AND

2. FORWARD THIS REPORT TO THE BOARD OF TRUSTEES OF CASA LOMA FOR
THEIR INFORMATION".

VICE-CHAIR MIHEVC MOVED THAT, RECOGNIZING AND ACCEPTING THAT THE NAME
OF DUPONT STATION IS TOO PROBLEMATIC TO CHANGE, STAFF BE REQUESTED TO
MEET WITH THE LOCAL COUNCILLOR TO EXPLORE WHAT CAN BE DONE TO
ENHANCE THE LINKAGE OF DUPONT STATION TO CASA LOMA FOR TTC
PASSENGERS, EXCLUSIVE OF A NAME CHANGE, BUT INCLUSIVE OF OTHER IDEAS.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

c) Toronto-York Spadina Subway Extension Project — Vaughan Corporate Centre
Station — Approval of Conceptual Design

It is recommended that the Commission approve the conceptual design for Vaughan
Corporate Centre Station which will be presented through the public consultation
process.

APPROVED

d) TTC Corporate Policy — Recognition for Employees

It is recommended that the Commission approve the following TTC Corporate Policy, as
amended, which is attached hereto as Appendix ‘A’":

e Policy 11.8.5 Recognition for Employees
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APPROVED

e) Proxy to Vote Toronto Transit Commission Shares in Toronto Transit Consultants
Limited

It is recommended that the Commission approve the attached proxy to exercise the 1,000
Toronto Transit Commission shares in Toronto Transit Consultants Limited for any Toronto
Transit Consultants Limited Shareholders Meeting that is held during the year 2010.

APPROVED

f) Proxy to Vote Toronto Transit Commission Shares in Toronto Coach Terminal Inc.

It is recommended that the Commission approve the attached proxy to exercise the
10,000 Toronto Transit Commission shares in Toronto Coach Terminal Inc. for any
Toronto Coach Terminal Inc. Shareholders Meeting that is held during the year 2010.

APPROVED

g) 2010 Commission Meeting Schedule - Revisions

It is recommended that the Commission approve the following revisions to the 2010
Commission meeting schedule:

e replace March 25, 2010 with March 24, 2010

e replace May 5, 2010 with May 6, 2010

e replace August 25, 2010 with August 23, 2010; and

e that the published schedule serve as notice of these changes.

APPROVED

h) 2008 APTA Rail Audit Updates

Bill Grizzard, Manager — Safety Audit Programs, APTA gave a PowerPoint presentation
on this item.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND APPROVED
THE RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:
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) RECEIVE FOR INFORMATION, THE 2008 APTA RAIL SAFETY AUDIT PLUS
TORONTO TRANSIT COMMISSION MANAGEMENT ACTIONS; AND

)  FORWARD THIS UPDATE TO THE MINISTER OF TRANSPORTATION, PROVINCE
OF ONTARIO AND CLERK OF THE CITY OF TORONTO FOR INFORMATION".

9. NEW BUSINESS

NIL

10. CORRESPONDENCE

C-1 Jim Neff, Ashbridge’s Neighbourhood Resident, regarding the Replacement Fleet
Maintenance Facility — Property Acquisition.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

C-2 Robert Miller, Ashbridge’s Neighbourhood Resident, regarding the Replacement Fleet
Maintenance Facility — Property Acquisition.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

C-3 Councillor Michael Thompson, City of Toronto, regarding the Etobicoke-Finch West
LRT.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND
REFERRED THE CORRESPONDENCE TO STAFF FOR CONSIDERATION.

C-4 Councillor Michael Thompson, City of Toronto, regarding the Subway Rail Yards
Needs Strategy.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND
REFERRED THE CORRESPONDENCE TO STAFF FOR CONSIDERATION.

C-5 Councillor Frances Nunziata, City of Toronto, regarding the bus stop at the
intersection of Lawrence Avenue West and Little Avenue.

THE COMMISSION RECEIVED THE COMMUNICATION AND REFERRED THE
CORRESPONDENCE TO STAFF FOR APPROPRIATE ACTION.

C-6 Karen Sun, Executive Director Chinese Canadian National Council — Toronto
Chapter, regarding inclusion of Seniors on the Family Day Pass.

THE COMMISSION RECEIVED THE COMMUNICATION AND REFERRED THE
CORRESPONDENCE TO STAFF FOR REPORT BACK TO THE COMMISSION.
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VICE-CHAIR MIHEVC MOVED THAT STAFF ALSO REPORT BACK TO THE COMMISSION
ON THE MATTER OF ALLOWING THE WEEKLY PASS TO START A 7-DAY VALIDITY
PERIOD ON ANY DAY OF THE WEEK AS OPPOSED TO JUST THE CURRENT MIONDAY
TO SUNDAY PERIOD.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

C-7 Chair Giambrone regarding a Transit City Project Labour Agreement.

COMMISSIONER MILCZYN MOVED THAT THE COMMUNICATION BE REFERRED TO
STAFF AND METROLINX WITHOUT RECOMMENDATION.

COMMISSIONER MILCZYN REQUESTED A RECORDED VOTE.

IN FAVOUR: COMMISSIONERS M. AUGIMERI, P. MILCZYN, R. MOESER AND B.
SAUNDERCOOK.

OPPOSED: CHAIR A. GIAMBRONE, VICE-CHAIR J. MIHEVC, COMMISSIONERS S.
BUSSIN, S. HALL AND A. PERRUZZA.

THE MOTION LOST ON A 4-5 VOTE.

CHAIR GIAMBRONE MOVED THAT THE COMMUNICATION BE ADOPTED IN PRINCIPLE
AND REFERRED TO STAFF FOR APPROPRIATE ACTION.

COMMISSIONER MILCZYN REQUESTED A RECORDED VOTE.

IN FAVOUR: CHAIR A. GIAMBRONE, VICE-CHAIR J. MIHEVC, COMMISSIONERS M.
AUGIMERI, S. BUSSIN, S. HALL, R. MOESER, A. PERRUZZA.

OPPOSED: COMMISSIONERS P. MILCZYN AND B. SAUNDERCOOK.

THE MOTION CARRIED ON A 7-2 VOTE.

SUPPLEMENTARY AGENDA

NOTICE OF MOTIONS

a)

Commissioner Saundercook — Subway Suicide Rates

COMMISSIONER SAUNDERCOOK AMENDED HIS MOTION AS FOLLOWS:

“THAT AS A RESULT OF THE RECENT MEDIA COVERAGE OF SUICIDE RATES ON THE
TTC SUBWAY SYSTEM, IT IS REQUESTED THAT STAFF INVESTIGATE POSSIBLE
WAYS OF REDUCING SUICIDES ON THE TTC, AND FURTHER THAT THE REPORT BACK
TO THE COMMISSION INCLUDE INFORMATION ON CITIES THAT HAVE INSTALLED

COMMISSION MEETING NO. 1915 - MINUTES

PAGE 14 WEDNESDAY, DECEMBER 16, 2009



PLATFORM EDGE BARRIERS AND THE SUCCESS OR FAILURE OF THESE
INSTALLATIONS”.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

11. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) TTC Office Space Plan Study - Update

CHAIR GIAMBRONE MOVED THAT THE COMMISSION:

1. “APPROVE THE RECOMMENDATIONS, AS SET OUT IN THE CONFIDENTIAL
ATTACHMENT, AS AMENDED; AND

2. NOTE THAT THE INFORMATION IN THE CONFIDENTIAL ATTACHMENT REMAINS
CONFIDENTIAL UNTIL SUCH TIME AS THE TRANSACTION WHICH IS THE
SUBJECT OF THE REPORT CLOSES”.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

12. 2010 TTC Operating Budget

Michael Roche, Chief Financial Officer gave an overhead presentation entitled “2010
TTC Operating Budget”.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND
APPROVED THE RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED
BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1)  APPROVE THE 2010 TTC OPERATING BUDGET (SUMMARIZED IN EXHIBIT 1) AS
DESCRIBED IN THIS REPORT AND AS SET OUT IN THE 2010 TTC OPERATING
BUDGET OVERVIEW DOCUMENT, AND

2) NOTE THAT BASED ON CURRENT CITY OF TORONTO OPERATING SUBSIDY
LEVELS AND THE NEW FARE STRUCTURE APPROVED BY THE COMMISSION ON
NOVEMBER 17, 2009, THE TTC 2010 OPERATING BUDGET INCLUDES A
REQUIREMENT FOR ADDITIONAL SUBSIDY OF ABOUT $46 MILLION AS
SUMMARIZED BELOW:

EXPENDITURES $1,380 MILLION
REVENUES 940 MILLION
SUBSIDY NEEDED 440 MILLION
2009 CITY OPERATING SUBSIDY 394 MILLION
ADDITIONAL SUBSIDY REQUIRED $ 46 MILLION

3) NOTE THAT STAFF WILL BE WORKING TO DEVELOP A MULTI-YEAR PLAN, IN
CONSULTATION WITH CITY OF TORONTO STAFF, TO ESTABLISH A
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OF:

13.

FARE/SUBSIDY STRATEGY TAKING INTO CONSIDERATION APPROPRIATE
TARGETS FOR RIDERSHIP LEVELS, SERVICE INITIATIVES AND REVENUE/COST
RATIOS.

4) FORWARD THIS REPORT TO THE CITY OF TORONTO REQUESTING APPROVAL

a) THE REQUIRED 2010 TRANSIT OPERATING SUBSIDY TO THE TTC;

b) CONFIRMATION OF THE ESTABLISHMENT OF AN ADDITIONAL LONG-TERM
SUBSIDY RECEIVABLE IN THE AMOUNT OF $17.6 MILLION TO COVER
POST-RETIREMENT BENEFIT NON-CASH EXPENSES FOR 2010 CONSISTENT
WITH PREVIOUS ACCOUNTING TREATMENT APPROVED BY COUNCIL,
AND;

c) CONFIRMATION OF THE ESTABLISHMENT OF AN ADDITIONAL LONG-TERM
SUBSIDY RECEIVABLE IN THE AMOUNT OF $25.8 MILLION TO COVER
ACCIDENT CLAIMS NON-CASH EXPENSES FOR 2010 CONSISTENT WITH
PREVIOUS ACCOUNTING TREATMENT APPROVED BY COUNCIL AS NOTED
IN (B) ABOVE, AND;

5) FORWARD THIS REPORT TO THE ONTARIO MINISTER OF TRANSPORTATION,

THE ONTARIO MINISTER OF ENERGY AND INFRASTRUCTURE, AND TO THE

ONTARIO MINISTER OF FINANCE, FOR INFORMATION.

6) FORWARD THIS REPORT TO THE FEDERAL MINISTER OF TRANSPORT,
INFRASTRUCTURE AND COMMUNITIES, FOR INFORMATION.

7) FORWARD THIS REPORT TO METROLINX FOR INFORMATION".
COMMISSIONER SAUNDERCOOK MOVED:

WHEREAS THE PREPARATION OF THE TTC’'S 2010 OPERATING BUDGET FOR THE
CONVENTIONAL SYSTEM HAS BEEN UNDERWAY FOR SEVERAL MIONTHS AND HAS
ALREADY UNDERGONE CONSIDERABLE REVIEW AND SCRUTINY; AND

WHEREAS, AT PRESENT, THERE REMAINS A $46 MILLION FUNDING SHORTFALL; AND

WHEREAS THE 2010 TRANSIT OPERATING SUBSIDY TO BE PROVIDED BY THE CITY
OF TORONTO HAS NOT AS YET BEEN CONFIRMED,

THAT STAFF CONTINUE TO WORK WITH THE CITY IN AN EFFORT TO RESOLVE THE
SHORTFALL AND REPORT BACK TO THE COMMISSION AS SOON AS POSSIBLE.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

2010 Wheel-Trans Operating Budget

B. Frost, General Superintendent — Wheel Trans Operations gave a PowerPoint
presentation entitled “2010 TTC Operating Budget”.
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THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND
APPROVED THE RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED
BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:

1. APPROVE THE 2010 WHEEL-TRANS OPERATING BUDGET (SUMMARIZED IN
APPENDIX A) AS DESCRIBED IN THIS REPORT AND AS SET OUT IN THE 2010
WHEEL-TRANS OPERATING BUDGET OVERVIEW DOCUMENT.

2. NOTE THAT BASED ON CURRENT CITY OF TORONTO OPERATING SUBSIDY
LEVELS AND THE NEW FARE STRUCTURE APPROVED BY THE COMMISSION ON
NOVEMBER 17, 2009, THE 2010 WHEEL-TRANS OPERATING BUDGET INCLUDES
AN INCREASED SUBSIDY REQUIREMENT OF $7,334.5K AS SUMMARIZED BELOW:

EXPENDITURES $88,433.2
REVENUES (4,757.3)
SUBSIDY REQUIRED $83,675.9
2009 APPROVED CITY OPERATING SUBSIDY 76,341.4
ADDITIONAL SUBSIDY REQUIRED $ 7,334.5

3. APPROVE THE CONTRIBUTION OF ANY 2009 NET OPERATING SURPLUS TO THE
TTC STABILIZATION RESERVE FUND FOR UTILIZATION AGAINST THE 2010
OPERATING BUDGET SUBSIDY REQUIRED.

4, THE WHEEL-TRANS SERVICE PLAN WHICH ENCOMPASSES THE FOLLOWING KEY
FACTORS:

ELIGIBILITY CRITERIA AND APPLICATION PROCESS REMAIN UNCHANGED
ACTIVE REGISTRANT BASE INCREASING BY 12% TO 40,000

TRIP DEMAND INCREASING BY 5.2% TO 2,445,700

ACCOMMODATING 98% OF TRIPS

YV V V VY

A\

INCREASING MODAL SPLIT TO BUSES TO 47% OF ALL TRIPS IN KEEPING WITH
THE 2008 COLLECTIVE BARGAINING AGREEMENT

FURTHER INTEGRATION WITH THE CONVENTIONAL TRANSIT SYSTEM
COMMUNITY BUS ROUTES REMAIN AT FIVE (5)
IMPLEMENTING SCHEDULING ENHANCEMENTS

OPERATING BUDGET WORKFORCE INCREASING BY 69 TO A YEAR-END
COMPLEMENT OF 531

THE SERVICE AREA DOES NOT INCREASE BEYOND THE CITY OF TORONTO
BOUNDARIES

> NO IMPACT FROM AODA TRANSPORTATION STANDARDS UNTIL 2011

YV V V V

A\

5. FORWARD THIS REPORT TO THE CITY OF TORONTO REQUESTING APPROVAL OF:
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9.

(A)
(B)

(C)

(D)

THE CITY’S REQUIRED 2010 OPERATING SUBSIDY FOR WHEEL-TRANS;

CONFIRMATION OF THE ESTABLISHMENT OF AN ADDITIONAL LONG-TERM
SUBSIDY RECEIVABLE IN THE AMOUNT OF $0.83 MILLION TO COVER POST-
RETIREMENT BENEFIT NON-CASH EXPENSES FOR 2010 CONSISTENT WITH
PREVIOUS ACCOUNTING TREATMENT APPROVED BY COUNCIL;

CONFIRMATION OF THE ESTABLISHMENT OF AN ADDITIONAL LONG-TERM
SUBSIDY RECEIVABLE IN THE AMOUNT OF $325,000 TO COVER ACCIDENT
CLAIMS NON-CASH EXPENSES FOR 2010 CONSISTENT WITH PREVIOUS
ACCOUNTING TREATMENT APPROVED BY COUNCIL; AND

THE CONTRIBUTION OF ANY 2009 NET OPERATING SURPLUS TO THE TTC
STABILIZATION RESERVE FUND FOR UTILIZATION AGAINST THE 2010
OPERATING BUDGET SHORTFALL.

FORWARD THIS REPORT TO THE TTC’S ADVISORY COMMITTEE ON ACCESSIBLE
TRANSPORTATION (ACAT) FOR INFORMATION;

FORWARD THIS REPORT TO THE ONTARIO MINISTER OF TRANSPORTATION, THE
ONTARIO MINISTER OF ENERGY AND INFRASTRUCTURE, AND THE ONTARIO
MINISTER OF FINANCE, FOR INFORMATION;

FORWARD THIS REPORT TO THE FEDERAL MINISTER OF TRANSPORT,
INFRASTRUCTURE, AND COMMUNITIES, FOR INFORMATION; AND

FORWARD THIS REPORT TO METROLINX FOR INFORMATION".

14. Canadian Content — Bus Procurements

CHAIR GIAMBRONE MOVED THAT THE RECOMMENDATION CONTAINED IN THE STAFF
REPORT BE STRUCK OUT AND REPLACED WITH THE FOLLOWING:

“IT IS RECOMMENDED THAT THE COMMISSION:

1.

4,

ESTABLISH A REQUIREMENT FOR A MINIMUM OF 50% CANADIAN DIRECT
ASSEMBLY LABOUR FOR FUTURE BUS PROCUREMENTS, AND THE FOLLOWING
OVERALL CANADIAN CONTENT REQUIREMENTS FOR FUTURE BUS PURCHASES
BASED ON THE CONSULTANTS’ ANALYSIS REPORT:

oo oo

40-FOOT DIESEL 40%
40-FOOT HYBRID 30%
60-FOOT DIESEL 35%
60-FOOT HYBRID 30%

DIRECT STAFF TO COMMENCE THE VENDOR PRE-QUALIFICATION PROCESS;

DIRECT STAFF TO MEET WITH THE CITY AND PROVINCIAL OFFICIALS TO REVIEW
FUNDING IMPLICATIONS AND REPORT BACK TO THE COMMISSION;

THIS REPORT AND THE BACKGROUND REPORT BE FORWARDED TO CUTA, OPTA
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AND THE PROVINCE OF ONTARIO”.
THE MOTION BY CHAIR GIAMBRONE CARRIED UNANIMOUSLY.

15. Station Modernization Program Prioritization

It is recommended that the Commission:

1. Approve implementing the Station Modernization Program based on the priority list
(Appendix 1) of stations subject to funding availability;

2. Forward this report to area Councillors on the Bloor-Danforth Line (B-D Line) for
information.

APPROVED

16. Passenger Flow at Bloor-Yonge Station

R. Cornacchia, General Manager — Operations Branch, gave a PowerPoint presentation on
this item.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

The meeting adjourned at 5:40 p.m.
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