MINUTES

TORONTO TRANSIT COMMISSION

Meeting No. 1916 Wednesday, January 20, 2010

A meeting of the Toronto Transit Commission was held in Committee Room 2, 2™ Floor, Toronto
City Hall, 100 Queen Street West, Toronto, Ontario on Wednesday, January 20, 2010
commencing at 1:10 p.m.

A. Giambrone (Chair), J. Mihevc (Vice-Chair), M. Augimeri, S. Bussin, S. Hall, R. Moeser, A.
Perruzza, B. Saundercook (Commissioners), G. Webster (Chief General Manager), V. Rodo (General
Manager — Executive & General Secretary), R. Cornacchia (General Manager — Operations), J.
Sepulis (General Manager — Engineering & Construction), B. Leck (General Counsel - Legal), B.
Ross (Director — Corporate Communications), S. Blakey (Executive Director — Human Resources),
M. Roche (Chief Financial Officer), M. Stambler (Manager — Service Planning), A. Smith (Chief
Marketing Officer), S. MacDonald (Manager — Materials & Procurement), D. Garisto (Manager —
Property Development), S. Ghaly (Program Manager — Transit City), K. Lee (Assistant General
Secretary) and F. Stanois (Co-ordinator — Corporate Secretariat Services) were present.

A. Giambrone was in the Chair.

D. Lawson (Supervisor — Architectural & Communications — Spadina Subway Extension
Department) was present for Iltem 2(b).
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DECLARATION OF INTEREST — MUNICIPAL CONFLICT OF INTEREST ACT

NIL

MINUTES OF PREVIOUS MEETINGS

COMMISSIONER SAUNDERCOOK MOVED THAT THE COMMISSION APPROVE THE MINUTES
FROM MEETING NO. 1915 AND THAT THE CHAIR AND GENERAL SECRETARY BE AUTHORIZED
TO SIGN THE SAME.

THE MOTION BY COMMISSIONER SAUNDERCOOK CARRIED.

BUSINESS ARISING OUT OF THE MINUTES

NIL

COMMITTEE OF THE WHOLE RESOLUTION

a) Committee of the Whole — Wednesday, February 17, 2010

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO MEET AS
THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON WEDNESDAY, FEBRUARY 17,
2010 TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS
OR EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

PUBLIC PRESENTATIONS

a) Report No. 8(a) — Transit City Implementation — The St. Clair Project Experience

CHAIR GIAMBRONE MOVED THAT THE COMMISSION WAIVE SECTION 13A OF THE
PROCEDURAL BY-LAW TO HEAR DEPUTATIONS ON REPORT NO. 8(A) FROM COUNCILLOR
DENZIL MINNAN-WONG AND COUNCILLOR CESAR PALACIO, CITY OF TORONTO, AS THEY DID
NOT MEET THE REGISTRATION DEADLINE OF 12:00 NOON THE DAY BEFORE THE MEETING.

THE MOTION BY CHAIR GIAMBRONE CARRIED, WITH TWO-THIRDS OF THE MEMBERS
PRESENT VOTING IN FAVOUR.

David Fisher

Helen Riley
(Submitted brief)

Councillor Denzil Minnan-Wong
City of Toronto
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Hamish Wilson
(submitted brief)

Councillor Cesar Palacio
City of Toronto

THE COMMISSION RECEIVED THE DEPUTATIONS FOR INFORMATION.
(SEE REPORT NO. 8A FOR MINUTE)

b) Report No. 15 - 501 Queen Streetcar Route: Final Recommendations

Marcel Ekelschot
Candy Factory Lofts

Hamish Wilson
(Submitted brief)

THE COMMISSION RECEIVED THE DEPUTATIONS FOR INFORMATION.
(SEE REPORT NO. 15 FOR MINUTE)

NOTICE OF MOTIONS

NIL

MOTIONS WITHOUT NOTICE

NIL

ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN

NIL

ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS

NIL

1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) Ngo v. TTC — Settlement Authority

THE COMMISSION:

1. APPROVED THE CONFIDENTIAL RECOMMENDATIONS REGARDING SETTLEMENT OF
THE ABOVE ACTION IN ATTACHMENT 1; AND
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2. THAT THE CONTENTS OF CONFIDENTIAL ATTACHMENT 1 REMAIN CONFIDENTIAL
IN THEIR ENTIRETY AS IT CONTAINS ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE.

2. PRESENTATIONS

a) International Benchmarking of Subway Costs and Performance

Rick Cornacchia, General Manager — Operations, gave an overhead presentation with respect
to the above matter.

THE COMMISSION RECEIVED THE PRESENTATION AND REPORT FOR INFORMATION.

b) Toronto-York Spadina Subway Extension Project — Finch West Station — Approval of
Conceptual Design

David Lawson, Supervisor — Architectural & Communications, Spadina Subway Extension
Department, gave a PowerPoint presentation with respect to the above matter.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION AND APPROVED THE
RECOMMENDATION CONTAINED IN THE STAFF REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION APPROVE THE CONCEPTUAL DESIGN FOR
FINCH WEST STATION WHICH WILL BE PRESENTED THROUGH THE PUBLIC
CONSULTATION PROCESS.”

3. BUDGET MATTERS

NIL

4. PROCUREMENT AUTHORIZATIONS

a) Summary of Authorized Expenditures between $1,000,000 to $5,000,000 for the
Period November 1, 2009 to November 30, 2009

It is recommended that the Commission receive this report for information. It lists
Expenditures ($1,000,000 up to $5,000,000) for the period November 1, 2009 to November
30, 2009 which were approved by the Chief General Manager.

RECEIVED

5. PROCUREMENT AUTHORIZATION AMENDMENTS

NIL

6. NOTICE OF AWARDS

NIL
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7. SERVICE MATTERS

NIL

8. OTHER BUSINESS

a) Transit City Implementation — The St. Clair Project Experience

It is recommended that the Commission:

1. receive “Getting it Right” Lessons from the Implementation of the St. Clair Streetcar
for the Implementation of Transit City and direct TTC staff to incorporate the lessons
learned from the implementation of the St. Clair Streetcar into the Transit City project
delivery;

2. request that this report be provided to the St. Clair Transit Community Liaison
Committee for comment; and

3. provide this report to the Toronto City Manager for information.
APPROVED

b) Etobicoke-Finch West LRT Implementation

COMMISSIONER HALL MOVED THAT THE RECOMMENDATION CONTAINED IN THE STAFF
REPORT BE STRUCK OUT AND REPLACED WITH THE FOLLOWING:

“THAT THE COMMISSION DIRECT STAFF TO PROCEED WITH THE DESIGN, TENDER AND
AWARD OF ENABLING WORKS FOR THE ETOBICOKE-FINCH WEST LRT CONSISTING OF
THE MODIFICATION OF THE BRIDGES OVER THE WEST DON RIVER, EAST OF DUFFERIN
STREET, AND OVER THE HUMBER RIVER, AT ISLINGTON AVENUE, FOR CONSTRUCTION
STARTS IN 2010.”

COMMISSIONER PERRUZZA MOVED THAT A RECORDED VOTE BE TAKEN ON THE
FOREGOING MOTION.

IN FAVOUR: CHAIR GIAMBRONE, VICE-CHAIR MIHEVC, COMMISSIONER AUGIMERI,
COMMISSIONER BUSSIN, COMMISSIONER HALL, COMMISSIONER MOESER,
COMMISSIONER PERRUZZA, COMMISSIONER SAUNDERCOOK.

THE MOTION BY COMMISSIONER HALL CARRIED UNANIMOUSLY.

CHAIR GIAMBRONE MOVED THAT THE REPORT BE APPROVED, AS AMENDED.

THE MOTION BY CHAIR GIAMBRONE CARRIED.
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c) Outstanding Commission Items

It is recommended that the Commission receive for information, the updated list of
outstanding Commission items for the period up to and including the meeting of
December 16, 2009.

RECEIVED

d) Senior Management Review of the Safety System Minutes of September 29, 2009

It is recommended that the Commission receive for information, the minutes of the
September 29, 2009 Senior Management Review of the Safety System.

RECEIVED

e) TTC Corporate Policy Review — Policy 13.8.4 Corporate Travel

CHAIR GIAMBRONE MOVED THE FOLLOWING REVISIONS TO THE AMENDED POLICY, AS
LISTED BELOW:

e THE WORD ‘TRAVEL' IN SENTENCE TWO OF SECTION 4.1 BE STRUCK OUT AND
REPLACED WITH ‘TRANSPORTATION AND HOTEL" SO THAT THE SENTENCE
NOW READS, “TRANSPORTATION AND HOTEL EXPENSES INCURRED BY
COMMISSIONERS SHALL BE PAID ACCORDING TO THE CITY OF TORONTO
REIMBURSABLE GUIDELINES.”

e REFERENCES TO THE WORD ‘EMPLOYEE’ IN SECTION 4.2.4 BE STRUCK OUT
AND REPLACED WITH ‘EMPLOYEE/COMMISSIONER’.

e THE WORDS ‘FOR AIRFARE AND HOTEL COSTS’ BE ADDED TO THE END OF THE
SENTENCE IN SECTION 9.6 SO THAT THE SENTENCE NOW READS, “TTC
COMMISSIONERS WILL BE SUBJECT TO CITY OF TORONTO ELIGIBILITY
CRITERIA AND REIMBURSABLE GUIDELINES FOR AIRFARE AND HOTEL COSTS".

THE MOTION BY CHAIR GIAMBRONE CARRIED.

9. NEW BUSINESS

a) Communication dated January 11, 2010 - Commissioner Peter Milczyn re: TTC
Customer Service

CHAIR GIAMBRONE MOVED THAT COMMISSIONER MILCZYN’'S COMMUNICATION BE
CONSIDERED WITHIN THE CONTEXT OF ITEM C-1.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

(SEE ITEM C-1 FOR MINUTE)
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10. CORRESPONDENCE

C-1 Chair Adam Giambrone and Chief General Manager Gary Webster regarding customer
service.

THE COMMISSION RECEIVED THE COMMUNICATION AND ADOPTED, IN PRINCIPLE, THE
INITIATIVES SET OUT IN THE CORRESPONDENCE.

C-2 Councillor Mark Grimes, City of Toronto, requesting the TTC review reinstating the 507
Long Branch streetcar route.

THE COMMISSION RECEIVED THE COMMUNICATION AND REFERRED THE
CORRESPONDENCE TO STAFF FOR REPORT BACK TO THE COMMISSION.

(ALSO SEE REPORT NO. 15 FOR MINUTE)

C-3 City Clerk’s Office regarding a Scarborough Community Council Report on the matter
of the Sheppard East LRT which was considered by City Council at it’s meeting of
November 30, December 1, 2, 4 and 7, 2009.

COMMISSIONER MOESER MOVED THAT:

“THE COMMISSION RECEIVE THE REQUEST FROM TORONTO COUNCIL AND CONTINUE
TO SUPPORT, IN PRINCIPLE, THE TTC’S ON-GOING EFFORTS TO:

e MINIMIZE THE IMPACT TO AREAS SCHEDULED FOR TRANSIT CONSTRUCTION;

e ESTABLISH A DEFINED PROCESS FOR COMMUNICATION TO RESIDENTS IN
ADVANCE OF CONSTRUCTION; AND

e DEVELOP INTERIM MEASURES DURING THE CONSTRUCTION PROCESS TO
MINIMIZE THE IMPACT TO LOCAL BUSINESS OWNERS AND RESIDENTS;

e NOTING THAT TTC HAS APPOINTED A DEDICATED PROJECT MANAGER AND
DEDICATED COMMUNITY LIAISON OFFICER FOR THE SHEPPARD EAST LRT, THAT
HAS MET SHEPPARD EAST VILLAGE BUSINESS IMPROVEMENT AREA (SEVBIA) A
NUMBER OF TIMES AND WILL CONTINUE TO DO SO; AND

e NOTING THAT TRANSIT CITY UPDATES TO THE COMMISSION WILL BE PROVIDED
TO ALL CITY COUNCILLORS.”

THE MOTION BY COMMISSIONER MOESER CARRIED.
C-4 Joe Clark regarding a TTC breach of Human Rights ruling on stop announcements.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND REFERRED
THE CORRESPONDENCE TO STAFF FOR CONSIDERATION.
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C-5 Borden Ladner Gervais LLP regarding the entrance connection fee at 4759-4789 Yonge
Street at Sheppard Avenue East.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION AND REFERRED
THE CORRESPONDENCE TO STAFF FOR CONSIDERATION.

C-6 Bob Kinnear, President/Business Agent, ATU Local 113, regarding special transit passes
for the Second World War and Korean War Veterans.

THE COMMISSION RECEIVED THE COMMUNICATION AND REFERRED THE ISSUE TO
STAFF TO INVITE MR. KINNEAR TO THE NEXT MEETING TO DEPUTE ON THE MATTER IF
HE SO CHOOSES.

(SEE REPORT NO. 13 FOR MINUTE)

C-7 Chair Giambrone submitted a petition on behalf of the Kingston Galloway — Orton Park
Action for Neighbourhood Change Group regarding the TTC fare increase.

THE COMMISSION RECEIVED THE PETITION FOR INFORMATION.

SUPPLEMENTARY AGENDA

11.

12.

REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) Project Labour Agreement — Transit City

It is recommended that the Commission:
1. Approve the recommendation contained in the Confidential Attachment.

2. Authorize the release of the information contained in the Confidential Attachment upon
execution of any subsequent project labour agreement.

APPROVED

Procurement Authorization Amendment — Consultant Design Services — Union Subway
Station Second Platform and Concourse Improvements — Contract U85-6

It is recommended that the Commission authorize Contract Amendment No. 7 to AECOM
Canada Ltd. (AECOM) in the amount of $4,125,503 for the completion of detailed design
and support during construction for the Union Subway Station Second Platform project,
increasing the total upset limit amount to $12,000,000 from $7,874,497.

APPROVED
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13. Special Transit Passes for the Second World War and Korean War Veterans

It is recommended that the Commission approve a program to provide free transportation to
Canadian Veterans of the Second World War and Korean War pending adequate funding by an
external source to overcome the revenue shortfall that would result.

APPROVED

14. 2009 Ridership Final Results

Vincent Rodo, General Manager — Executive Branch & General Secretary, gave an overhead
presentation with respect to the above matter.

THE COMMISSION RECEIVED THE PRESENTATION AND REPORT FOR INFORMATION.

15. 501 Queen Streetcar Route: Final Recommendations

It is recommended that the Commission approve the following recommendations for the
501 Queen Streetcar Route:

1. Implement the “Step Forward Strategy” Monday to Friday from 12 to 8pm;
2. Investigate the opportunity to apply the “Step Forward Strategy” to other routes; and

3. Continue to work with the City of Toronto regarding a Transit supportive Traffic
Management Plan.

APPROVED

16. Public Transit for the 2015 Pan Am Games

THE COMMISSION APPROVED THE RECOMMENDATION CONTAINED IN THE STAFF
REPORT, AS LISTED BELOW:

“IT IS RECOMMENDED THAT THE COMMISSION:
1)  NOTE THAT:

e THE 2015 PAN AMERICAN AND PARAPAN AMERICAN GAMES WILL INVOLVE
COMPETITIONS IN 40-TO-50 SPORTS AT MORE THAN 50 VENUES
THROUGHOUT TORONTO AND THE GOLDEN HORSESHOE FROM JULY 10 TO
JULY 26, 2015;

e MANY OF THE EVENTS WITHIN THE CITY OF TORONTO WILL TAKE PLACE AT
EXISTING FACILITIES IN DOWNTOWN TORONTO AND EXHIBITION PLACE --
LOCATIONS WHICH ARE ALREADY WELL-SERVED BY TRANSIT;

e A NEW PAN AMERICAN AQUATICS CENTRE AND CANADIAN SPORT INSTITUTE
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OF ONTARIO FACILITY WILL BE CONSTRUCTED AT THE UNIVERSITY OF
TORONTO SCARBOROUGH (UTSC), AND IMPROVED TRANSIT FACILITIES WILL
BE REQUIRED TO EFFECTIVELY SERVE THIS NEW SPORTS COMPLEX;

e AT THIS TIME, THE TTC’S PRIORITIES REMAIN THE STATE-OF-GOOD-REPAIR
WORK REQUIRED TO UPGRADE, MIODERNIZE, AND INCREASE THE CAPACITY OF
THE SCARBOROUGH RT IN ADVANCE OF THE GAMES, AS WELL AS
PROCEEDING WITH THE PRIORITY TRANSIT CITY LIGHT RAIL PROJECTS - SUCH
AS THE SHEPPARD EAST LRT LINE -- WHICH WILL ALSO PROVIDE SERVICE TO
EVENTS IN SCARBOROUGH;

e THE PLANNED SCARBOROUGH-MALVERN LRT LINE WOULD PROVIDE
EXCELLENT DIRECT SERVICE TO THE VENUES PLANNED AT UTSC, AS WELL AS
PROVIDING EXCELLENT SERVICE TO THIS EXPANDING MAJOR EDUCATIONAL
INSTITUTION, BUT THE CONSTRUCTION OF THIS LINE IS NOT INCLUDED IN
METROLINX’'S NEAR-TERM FUNDING PRIORITIES;

e A NEW ATHLETES’ VILLAGE IS PLANNED FOR THE WEST DON LANDS AREA,
WHICH WILL BE SERVED BY A NEW STREETCAR LINE PLANNED FOR CHERRY
STREET;

e BASED ON THE EXPERIENCE OF OTHER CITIES THAT HAVE HOSTED MAJOR
INTERNATIONAL SPORTING EVENTS SUCH AS THE PAN AMERICAN GAMES
AND THE OLYMPICS, IT WILL LIKELY BE NECESSARY FOR THE TTC TO
TEMPORARILY EXPAND ITS BUS FLEET AND OPERATOR STAFFING TO PROVIDE
THE CAPACITY NEEDED TO SERVE SOME OF THE NON-CENTRAL EVENT
VENUES; THIS COULD BE ACCOMPLISHED THROUGH VARIOUS MEANS SUCH
AS ADVANCING THE TIMING OF A FUTURE BUS ORDER, AND THEN RETIRING
OLDER BUSES AFTER THE GAMES;

e THE HOST CORPORATION FOR THE GAMES IS TO BE ESTABLISHED EARLY IN
2010 AND THEY WILL CREATE A BUSINESS PLAN (LIKELY IN EARLY 2011)
AND A PAN AMERICAN TRANSPORT (PAT) ORGANIZATION TO COORDINATE
TRANSPORTATION REQUIREMENTS FOR THE ENTIRE EVENT. UNTIL THESE
STEPS HAVE BEEN TAKEN THE TTC WILL NOT BE IN A POSITION TO DEVELOP
DETAILED OR SPECIFIC SERVICE OR FLEET PLANS FOR THE EVENTS OR
VENUES;

e TTC STAFF WILL PROVIDE UPDATE REPORTS ON TRANSIT REQUIREMENTS
AND PLANS FOR THE 2015 PAN AM GAMES AS NEW INFORMATION BECOMES
AVAILABLE; AND

2) FORWARD THIS REPORT TO THE CITY MANAGER’S OFFICE AND METROLINX FOR
INFORMATION.”

VICE-CHAIR MIHEVC MOVED THAT COMMISSIONER SAUNDERCOOK, WITH
COMMISSIONER MOESER AS AN ALTERNATE, BE APPOINTED AS THE COMMISSION’S
REPRESENTATIVE FOR THE TTC AND TO ATTEND APPROPRIATE MEETINGS AND REPORT
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BACK TO THE COMMISSION, AS NEEDED, ON ACTIVITIES RELATED TO THE PAN AM
GAMES THAT WILL AFFECT THE TTC.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

The meeting adjourned at 3:55 p.m.
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