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MINUTES

TORONTO TRANSIT COMMISSION

Meeting No. 1905 Wednesday, January 21, 2009

A meeting of the Toronto Transit Commission was held in Committee Room 3, Toronto City Hall,
100 Queen Street West, Toronto, Ontario on Wednesday, January 21, 2009 commencing at
10:00 a.m.

A. Giambrone, J. Mihevc, B. Saundercook, S. Hall, P. Milczyn, S. Bussin, M. Augimeri, R. Moeser
and A. Perruzza (Commissioners), G. Webster (Chief General Manager), V. Rodo (General
Manager — Executive & General Secretary), R. Cornacchia (General Manager — Operations), J.
Sepulis (General Manager — Engineering & Construction), B. Leck (General Counsel), B. Ross
(Director — Corporate Communications), W. Buffett (Assistant General Secretary) and F. Stanois
(Coordinator — Secretariat Services) were present.

V. Rodo was in the Chair.

Declaration of Appointed Office

At its meeting on December 1, 2008, City of Toronto Council appointed A. Giambrone, J. Mihevc,
S. Bussin, S. Hall, B. Saundercook, P. Milczyn, A. Perruzza, M. Augimeri and R. Moeser as
members of the Toronto Transit Commission.

The General Counsel for the Toronto Transit Commission administered the Declaration of
Appointed Office to the Commissioners.

The General Counsel then declared the Commission duly constituted.

Election of Chair and Vice-Chair

The General Secretary called for nominations for Chair.

Commissioner Perruzza nominated Commissioner Giambrone.
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WITH NO FURTHER NOMINATIONS, COMMISSIONER HALL MOVED THAT THE NOMINATIONS
BE CLOSED.

THE MOTION BY COMMISSIONER HALL CARRIED.

ON A UNANIMOUS VOTE IN FAVOUR OF COMMISSIONER GIAMBRONE, THE GENERAL
SECRETARY DECLARED HIM CHAIR OF THE TORONTO TRANSIT COMMISSION.

The General Secretary called for nominations for Vice-Chair.
Commissioner Moeser nominated Commissioner Mihevc.

WITH NO FURTHER NOMINATIONS, COMMISSIONER HALL MOVED THAT THE NOMINATIONS
BE CLOSED.

THE MOTION BY COMMISSIONER HALL CARRIED.

ON A UNANIMOUS VOTE IN FAVOUR OF COMMISSIONER MIHEVC, THE GENERAL SECRETARY
DECLARED HIM VICE-CHAIR OF THE TORONTO TRANSIT COMMISSION.

The meeting recessed at 10:15 a.m. in order to proceed with the In Camera agenda.
The meeting reconvened at 1:15 p.m. in Committee Room 2 at Toronto City Hall.

A. Giambrone (Chair), J. Mihevc (Vice-Chair), B. Saundercook, S. Hall, P. Milczyn, S. Bussin, A.
Perruzza, M. Augimeri and R. Moeser (Commissioners), G. Webster (Chief General Manager), V.
Rodo (General Manager — Executive & General Secretary), R. Cornacchia (General Manager —
Operations), J. Sepulis (General Manager — Engineering & Construction), B. Leck (General
Counsel), B. Ross (Director — Corporate Communications), A. Smith (Chief Marketing Officer), W.
Dawson (Superintendent — Route & System Planning), A. Chocorlan (Deputy General Manager —
Bus), W. Buffett (Assistant General Secretary) and F. Stanois (Coordinator — Secretariat Services)
were present.

A. Giambrone was in the Chair.
A. Foster, Director — Project Management, IT Services was present for Item No. 2a).

DECLARATION OF INTEREST — MUNICIPAL CONFLICT OF INTEREST ACT

NIL

MINUTES OF PREVIOUS MEETINGS

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE THE MINUTES FROM
MEETING NO. 1904 AND THAT THE CHAIR AND GENERAL SECRETARY BE AUTHORIZED TO
SIGN THE SAME.
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THE MOTION BY VICE-CHAIR MIHEVC CARRIED.
BUSINESS ARISING OUT OF THE MINUTES

NIL

COMMITTEE OF THE WHOLE RESOLUTION

a) Committee of the Whole — Wednesday, February 18, 2009

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO MEET AS
THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON WEDNESDAY, FEBRUARY 18,
2009 TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS
OR EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

PUBLIC PRESENTATIONS

a) Report No. 8b) — Yonge Subway Extension - Final Report on
Transit Project Assessment Process — Approval of Staff Recommendations

Steve Munro
(Submitted brief)

David Fisher
(Submitted brief)

Karl Junkin
(Submitted brief)

THE COMMISSION RECEIVED THE DEPUTATIONS.

(SEE ITEM NO. 8B FOR MINUTE)

NOTICE OF MOTIONS

NIL

MOTIONS WITHOUT NOTICE

NIL
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ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN

A) Chair Giambrone — Station Modernization Program - Pape Station
Approval of Finishes and Artwork for Inclusion of Solar Panels on Roof

CHAIR GIAMBRONE MOVED THAT THE MAY 21, 2008 REPORT TITLED, “STATION
MODERNIZATION PROGRAM - PAPE STATION APPROVAL OF FINISHES AND ARTWORK"” BE
RE-OPENED TO ALLOW FOR THE INCLUSION OF ROOFTOP SOLAR PANELS IN THE STATION’S
DESIGN.

THE MOTION BY CHAIR GIAMBRONE CARRIED ON A UNANIMOUS VOTE.

COMMMISSIONER BUSSIN MOVED THAT THE COMMISSION APPROVE THE INSTALLATION OF
SOLAR PANELS TO POWER A PORTION OF THE LIGHTING LOAD AS A DEMONSTRATION
PROJECT, UP TO A MAXIMUM COST OF $25,000.00, AND THAT THE EQUIPMENT BE
DESIGNED FOR FUTURE EXPANSION.

THE MOTION BY COMMISSIONER BUSSIN CARRIED.

ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS

A) Winter Operations Plan

THE COMMISSION RECEIVED THE PRESENTATION ENTITLED, “WINTER ACTION PLAN”, DATED
DECEMBER 2008.

CHAIR GIAMBRONE MOVED THE FOLLOWING MOTIONS:

1. THAT THE COMMISSION DIRECT STAFF TO APPROACH PARKING ENFORCEMENT TO
INCREASE THE NUMBER OF ENFORCEMENT UNITS ON THE STREET TO TWO OR THREE,
AS REQUIRED.

2. THAT THE COMMISSION SUPPORT STAFF IN TAKING SURFACE STOPS OUT OF
SERVICE, AS REQUIRED, IN DESIGNATED PRIORITY AREAS DURING PERIODS OF
SEVERE WINTER CONDITIONS.

THE MOTIONS BY CHAIR GIAMBRONE CARRIED.

1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) Wheel-Trans Buses: Retail Sales Tax Appeal

THE COMMISSION:

1. RECEIVED THE RECOMMENDATION AS SET OUT IN THE CONFIDENTIAL
ATTACHMENT; AND
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2. APPROVED THAT THE INFORMATION IN THE CONFIDENTIAL ATTACHMENT
REMAIN CONFIDENTIAL IN ITS ENTIRETY AS IT CONTAINS ADVICE WHICH IS
SUBJECT TO SOLICITOR-CLIENT PRIVILEGE.

2. PRESENTATIONS

a) Customer Service Disruption Notification E-Alerts

A. Foster, Director — Project Management, IT Services gave a PowerPoint presentation
with respect to this matter.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

G. Webster, Chief General Manager also provided an update on the hydro blackout that
affected the westerly portion of the Bloor-Danforth Subway line on Friday, January 16,
2009.

THE COMMISSION RECEIVED THE UPDATE FOR INFORMATION.

3. BUDGET MATTERS

a) Chief General Manager’s Report Period 11 — November 2 to 29, 2008

It is recommended that the Commission forward a copy of this report to each City of
Toronto Councillor for information noting that the detailed CGM’s Report is available upon
request from the Office of the General Secretary of the Commission.

APPROVED

4, PROCUREMENT AUTHORIZATIONS

a) Procurement Authorization — Supply of Orion Bus Parts

It is recommended that the Commission authorize the award of a three-year inventory
supply contract for the supply of various Orion bus parts for the period February 2009 to
January 2012 to Daimler Buses North America Ltd. (Daimler) in the upset limit of
$9,050,000 including applicable taxes.

APPROVED

b) Procurement Authorization — Lease of
Lottery Kiosks in Various Subway Stations

It is recommended that the Commission approve the execution of the following lease
agreements:
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1. Tobmar Investments International Inc. (operating as Gateway Newsstands) for the
lease of space at Warden, Bloor North, Bloor South, Sheppard, Wilson, Bathurst and
Kennedy subway stations for a five year term. The proposed lease agreement will
provide a guaranteed rental amount of $1,155,000 (plus GST) for the entire lease
term and capital improvements of $290,000.

2. Kim’'s Wicket Tickets for the lease of space at Dundas Subway Station for a five
year term. The proposed lease agreement will provide a guaranteed rental amount
of $180,000 (plus GST) for the entire lease term and capital improvements of
$32,151.

3. Lucky Tickets for the lease of space at Finch Subway Station for a five year term.
The proposed lease agreement will provide a guaranteed rental amount of
$197,280 (plus GST) for the entire lease term and capital improvements of
$34,440.

APPROVED

c) Summary of Authorized Expenditures Between $200,000 to
$500,000 for the Period November 1, 2008 to November 30, 2008

It is recommended that the Commission receive this report for information. It lists
expenditures ($200,000 up to $500,000) for the period November 1, 2008 to November
30, 2008 which were approved by the Chief General Manager.

RECEIVED

5. PROCUREMENT AUTHORIZATION AMENDMENTS

NIL

6. NOTICE OF AWARDS

NIL

7. SERVICE MATTERS

NIL

8. OTHER BUSINESS

a) Follow-Up Report — 2009 Commission Meeting Schedule

CHAIR GIAMBRONE MOVED THAT THE COMMISSION CANCEL THE WEDNESDAY, JUNE
24, 2009 AND WEDNESDAY, JULY 22, 2009 MEETING DATES AND APPROVE A
THURSDAY, JULY 9, 2009 MEETING DATED TO CONFORM TO THE LAST CITY COUNCIL
MEETING FOR THE SUMMER, WHICH WILL BE HELD ON JULY 6 AND 7, 2009.
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THE MOTION BY CHAIR GIAMBRONE CARRIED.

b) Yonge Subway Extension — Final Report on Transit
Project Assessment Process — Approval of Staff Recommendations

CHAIR GIAMBRONE MOVED THAT THE COMMISSION AMEND RECOMMENDATION NO.
3 OF THE DECEMBER 17, 2008 REPORT (APPENDIX ‘A’) BY STRIKING OUT THE
WORDING IN THE SEVENTH HYPHEN AND REPLACING THEREIN THE FOLLOWING
WORDING:

- CITY COUNCIL DIRECT THE CITY MANAGER AND CHIEF GENERAL MANAGER OF
THE TTC TO COMMENCE DISCUSSIONS WITH METROLINX, THE PROVINCE OF
ONTARIO, YORK REGION AND GOVERNMENT OF CANADA FOR THE PURPOSES
OF SECURING THE APPROPRIATE FUNDING AND SERVICE AGREEMENTS ON THE
BASIS OF THE FOLLOWING PRINCIPLES:

A. CONSISTENT WITH THE MOVEONTARIO 2020 COMMITMENTS, THE CITY
EXPECTS THE PROVINCE OF ONTARIO WILL BE RESPONSIBLE FOR ALL
CAPITAL COSTS, INCLUDING PROPERTY ACQUISITION COSTS,
NECESSARY TO IMPLEMENT THE YONGE SUBWAY EXTENSION;

B. ANY INCREASES IN NET OPERATING COSTS RESULTING FROM THE
OPERATION OF THE YONGE SUBWAY EXTENSION WILL BE AT NO COST
TO THE CITY OF TORONTO;

C. TTC WILL BE RESPONSIBLE FOR PROJECT MANAGEMENT AND DELIVERY
OF THE YONGE SUBWAY EXTENSION PROJECT;

D. TTC WILL OPERATE AND MAINTAIN THE SUBWAY INFRASTRUCTURE
(INCLUDING COMMUTER PARKING LOTS) BUT EXCLUDING PASSENGER
PICK UP AND DROP OFF AND BUS TERMINALS IN YORK REGION;

E. TTC WILL OWN THE PROPERTY, ASSETS AND SUBWAY FACILITIES
WITHIN YORK REGION EXCEPT FOR BUS TERMINALS AND PASSENGER
PICK UP AND DROP OFF FACILITIES/BUS TERMINALS LOCATED IN YORK
REGION;

F. STATIONS AND BUS INTERFACE FACILITIES USED BY THE TTC WILL BE
DESIGNED AND BUILT CONSISTENT WITH TTC DESIGN STANDARDS AND
PRACTICES;

G. THE SUBWAY RAIL YARD NEEDS STUDY TO SUPPORT THE YONGE
SUBWAY EXTENSION AND SERVICE INCREASES ON THE YONGE-
UNIVERSITY-SPADINA (YUS) SUBWAY, BEING CONDUCTED BY THE TTC,
MAY IDENTIFY LOCATION OPTIONS IN YORK REGION AND MIAY PROVIDE
FOR FURTHER FUNDING NEEDS BEYOND THOSE CURRENTLY REFLECTED
IN THE PRELIMINARY BUDGET;
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H. THE SPADINA SUBWAY EXTENSION AND AUTOMATIC TRAIN
OPERATION/CONTROL (ATO/ATC) SYSTEM ON THE YUS LINE MUST BE IN
PLACE PRIOR TO THE OPENING OF THE YONGE SUBWAY EXTENSION;
AND

I THE COST OF MEASURES TO ADDRESS POTENTIAL CAPACITY
CONSTRAINTS AT THE YONGE-BLOOR STATION AND NORTH YORK
SERVICE ROAD ARISING FROM THE PROPOSED YONGE SUBWAY
EXTENSION ARE TO BE INCLUDED AS PROJECT COSTS.”

THE MOTION BY CHAIR GIAMBRONE CARRIED.

CHAIR GIAMBRONE MOVED THAT THE COMMISSION APPROVE THE
RECOMMENDATIONS IN THE DECEMBER 17, 2008 COMMISSION REPORT ENTITLED,
“YONGE SUBWAY EXTENSION - FINAL REPORT ON TRANSIT PROJECT ASSESSMENT
PROCESS AND FUTURE ACTIONS"”, AS AMENDED.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

b)i) Yonge Subway Extension — Additional
Information Concerning Costs and Ridership/Capacity

It is recommended that the Commission consider this report in conjunction with the
companion report entitled, “Yonge Subway Extension — Final Report on Transit Project
Assessment Process — Approval of Staff Recommendations” and forward the report
directly to Toronto City Council for consideration at its meeting on January 27/28, 2009,

noting that:

a) Information related to the comments of Mr. Junkin and the results of the
January 20, 2009 public meeting will be the subject of a separate report
from the Chief General Manager directly to City Council.

b) This report has been prepared jointly by City and TTC staff.

APPROVED
c) Amendment to the Terms of Reference for the

Advisory Committee on Accessible Transportation

It is recommended that the Commission approve two (2) revisions to the ACAT Terms of
Reference. The revisions address the attendance of Committee members at monthly
meetings and the reapplying for membership at the end of a term.

APPROVED
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d) Outstanding Commission ltems

It is recommended that the Commission receive for information, the updated list of
outstanding Commission items for the period up to and including the meeting of December
17, 2008.

RECEIVED

9. NEW BUSINESS

NIL

10. CORRESPONDENCE

C-1 Councillor Paula Fletcher, City of Toronto, dated January 20, 2009 requesting that the
Commission include solar panels as part of the Pape Station Modernization project.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

(ALSO SEE MINUTE FOR ITEM ‘A’ IN SECTION ENTITLED “ITEMS OF WHICH NOTICE
HAS PREVIOUSLY BEEN GIVEN")

SUPPLEMENTARY AGENDA

11. REPORT WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) TTC Office Space Plan Study

THE COMMISSION:

1. APPROVED THE RECOMMENDATIONS, AS AMENDED, IN THE CONFIDENTIAL
ATTACHMENT;

2. APPROVED THAT THE COMMISSION AUTHORIZE THE PUBLIC RELEASE OF THE
CONFIDENTIAL INFORMATION AND RECOMMENDATIONS IN THE CONFIDENTIAL
ATTACHMENT, UPON THE TTC ACQUIRING THE NECESSARY LANDS AS
DETAILED THEREIN;

12. Amended TTC By-Law No. 1 - Update

CHAIR GIAMBRONE MOVED THAT THE COMMISSION STRIKE OUT RECOMMENDATION
NOS. 2 AND 3 CONTAINED IN THE REPORT.

THE MOTION BY CHAIR GIAMBRONE CARRIED.
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CHAIR GIAMBRONE MOVED THAT THE COMMISSION APPROVE THE REPORT, AS
AMENDED.

THE MOTION BY CHAIR GIAMBRONE CARRIED.

13. Toronto-York Spadina Subway Extension Project Delivery Strategy

It is recommended that the Commission receive this report for information noting that the
Design Bid Build (DBB) format will be used for contracting out the stations and tunnels for
the Toronto-York Spadina Subway Extension Project (TYSSE).

RECEIVED

14. Procurement Authorization — Transit City Light Rail Program - Project
Engineering Support and Design Standards Consultant Services Contract TC85-5

It is recommended that the Commission authorize the award of a contract to P B Americas,
Inc., in the upset limit amount of $46 million for Transit City Light Rail Program, Project
Engineering Support and Design Standards Consultant Services, Contract TC85-5, for a
period of 10 years.

APPROVED

The meeting adjourned at 3:20 p.m.
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