
  
 
 
 
 
 
 
 
 M I N U T E S 
 
 
 
 TORONTO   TRANSIT   COMMISSION 
 
 
 
Meeting No. 1906 Wednesday, February 18, 2009
 
A meeting of the Toronto Transit Commission was held in Committee Room 2, Toronto City Hall, 
100 Queen Street West, Toronto, Ontario on Wednesday, February 18, 2009 commencing at 
1:15 p.m. 
 
A. Giambrone (Chair), J. Mihevc (Vice-Chair), B. Saundercook, S. Hall, P. Milczyn, S. Bussin, M. 
Augimeri, R. Moeser  and A. Perruzza (Commissioners), G. Webster (Chief General Manager), V. 
Rodo (General Manager – Executive & General Secretary), R. Cornacchia (General Manager – 
Operations), J. Sepulis (General Manager – Engineering & Construction), B. Leck (General 
Counsel), M. Roche (Chief Financial Officer), J. Lee (Chief – Project Procurement), A. Smith (Chief 
Marketing Officer), M. Stambler (Manager – Service Planning), S. Ghaly (Program Manager – 
Transit City), B. Ross (Director – Corporate Communications), W. Buffett (Assistant General 
Secretary) and F. Stanois (Coordinator – Secretariat Services) were  present. 
 
A. Giambrone was in the Chair. 
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Prior to proceeding with the agenda, Chair Giambrone presented Bill Buffett, Assistant General 
Secretary with a certificate in recognition of his retirement from the TTC. 
 
DECLARATION OF INTEREST – MUNICIPAL CONFLICT OF INTEREST ACT
 
NIL 
 
MINUTES OF PREVIOUS MEETINGS 
 
COMMISSIONER MOESER MOVED THAT THE COMMISSION APPROVE THE MINUTES FROM 
MEETING NO. 1905 AND THAT THE CHAIR AND GENERAL SECRETARY BE AUTHORIZED TO 
SIGN THE SAME. 
 
THE MOTION BY COMMISSIONER MOESER CARRIED. 
 
BUSINESS ARISING OUT OF THE MINUTES
 
NIL 
 
COMMITTEE OF THE WHOLE RESOLUTION 
 
a) Committee of the Whole – Friday, April 3, 2009 
 
COMMISSIONER PERRUZZA MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO 
MEET AS THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON FRIDAY, APRIL 3, 
2009 TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS 
OR EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE. 
 
THE MOTION BY COMMISSIONER PERRUZZA CARRIED. 
 
PUBLIC PRESENTATIONS 
 
NIL 
 
NOTICE OF MOTIONS  
 
NIL 
 
MOTIONS WITHOUT NOTICE  
 
a) Attendance – 2009 UITP World Congress 
 
CHAIR GIAMBRONE, SECONDED BY VICE-CHAIR MIHEVC MOVED: 
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1. THAT THE COMMISSION AUTHORIZE THE ATTENDANCE OF THE CHIEF GENERAL 
MANAGER TO ATTEND THE 2009 UITP WORLD CONGRESS IN VIENNA, AUSTRIA AT A 
COST NOT TO EXCEED $7,000.00. 

 
2. THAT THE CHAIR AND VICE-CHAIR BE PERMITTED TO USE THE CHAIR’S EXISTING 

COMMISSION MEETING BUDGET TO COVER MISCELLANEOUS TRAVEL REQUIREMENTS 
THAT ARISE FOR THEM IN FULFILLING THE RESPONSIBILITIES OF THEIR POSITIONS AS 
LONG AS THEY ARE WITHIN TTC EXPENSE AND CITY OF TORONTO TRAVEL 
GUIDELINES. 

 
3. THAT THE COMMISSION AUTHORIZE TRAVEL FOR TTC STAFF AS LONG AS IT IS 

WITHIN PREVIOUSLY ALLOCATED BUDGETS. 
 
THE MOTIONS BY CHAIR GIAMBRONE CARRIED. 
 
ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN
 
NIL 
 
ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS  
 
NIL 
 
1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE) 
 
 NIL 
 
2. PRESENTATIONS 
 

a) Transit City Light Rail Plan: Status Update for February 2009 
 
 M. Stambler, Manager – Service Planning and S. Ghaly, Program Manager, Transit City 

gave a PowerPoint presentation with respect to this matter. 
 
 THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION. 
 
 THE COMMISSION ALSO APPROVED THE RECOMMENDATION CONTAINED IN THE 

STAFF REPORT, AS LISTED BELOW: 
 
 “IT IS RECOMMENDED THAT THE COMMISSION FORWARD THIS REPORT TO THE CITY 

OF TORONTO, METROLINX, THE ONTARIO MINISTRIES OF TRANSPORTATION AND 
ENERGY AND INFRASTRUCTURE, AND TRANSPORT CANADA, NOTING THAT: 

 
• SIGNIFICANT PROGRESS IS BEING MADE ON ACCELERATED ENVIRONMENTAL 

ASSESSMENTS FOR ALL SEVEN TRANSIT CITY LIGHT RAIL LINES, AND THE 
SCARBOROUGH RT, AS DESCRIBED IN THIS REPORT; 
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• DETAILED ENGINEERING AND DESIGN WORK IS PROCEEDING TO ALLOW THE 
START OF CONSTRUCTION THIS FALL ON THE FIRST OF THE TRANSIT CITY 
LIGHT RAIL LINES – THE SHEPPARD EAST LRT; 

 
• PRELIMINARY ENGINEERING WORK IS ALSO UNDERWAY FOR THE ETOBICOKE-

FINCH WEST LIGHT RAIL LINE AND FOR THE MAINTENANCE AND STORAGE 
FACILITIES NEEDED FOR THE LINE; 

 
• AS WITH ALL MAJOR CAPITAL PROJECTS, TRANSIT CITY NEEDS COMMITTED 

AND PREDICTABLE FUNDING TO ALLOW CONTINUOUS AND UNINTERRUPTED 
PROGRESS, TO AVOID PROJECT DELAYS WHICH WOULD AFFECT PLANNED 
CONSTRUCTION AND START DATES AND ASSOCIATED COST; 

 
• TTC, CITY, AND METROLINX STAFF ARE MEETING ON A CONTINUOUS AND 

REGULAR BASIS IN ORDER TO COMPLETE “BENEFIT CASE ANALYSIS” STUDIES 
FOR EACH OF THE TRANSIT CITY LIGHT RAIL LINES AND FOR THE 
SCARBOROUGH RT, IN SUPPORT OF METROLINX’S CONSIDERATION OF THESE 
LINES FOR FUNDING; AND 

 
• THERE HAVE BEEN A NUMBER OF REQUESTS TO EXTEND OR MODIFY THE 

ORIGINAL TRANSIT CITY LIGHT RAIL LINES, AND ALL SUCH REQUESTS WILL BE 
UNDERTAKEN AS FOLLOW-UP PHASES OF THE ORIGINAL EA-RELATED WORK, 
SUBJECT TO COMMISSION- OR COUNCIL- ENDORSEMENT, AND SUBJECT TO 
PROVISION OF THE REQUIRED FUNDING FOR THE EXPANDED SCOPE OF WORK, 
AS EXPLAINED IN THIS REPORT.” 

 
VICE-CHAIR MIHEVC MOVED THAT STAFF BE REQUESTED TO SUBMIT A SEPARATE 
REPORT ON FINISHING THE ST. CLAIR LRT TO JANE STREET, WITH SUCH REPORT TO 
INCLUDE COMMENT ON THE FOLLOWING MATTERS: 
 

• EA WORK; 
• TIMING OF CONSTRUCTION; AND 
• INCLUSION IN UPCOMING CAPITAL BUDGETS. 

 
THE MOTION BY VICE-CHAIR MIHEVC CARRIED. 
 
(ALSO SEE MINUTE FOR ITEM NO. 10, CORRESPONDENCE C-2 AND C-5) 

 
3. BUDGET MATTERS
 
 NIL  
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4. PROCUREMENT AUTHORIZATIONS
 

a) Procurement Authorization – Construction Management Contract G85-213 
 
 It is recommended that the Commission authorize the release of $5,000,000 for the period 

of March 1, 2009 to February 28, 2010 bringing the total released amount to 
$14,800,000 for Contract G85-213, Construction Management with MMR Managers, a 
Joint Venture with MMM Group Ltd. and McCormick Rankin Corporation. 

  
           APPROVED 
 
b) Procurement Authorization – Project Management Contract G85-211 

 
It is recommended that the Commission authorize the release of $6,700,000 for the period 
of March 1, 2009 to February 28, 2010, bringing the total released amount to 
$21,467,000 for Contract G85-211, Project Management with Delcan Corporation, Hatch 
Mott MacDonald Ltd., UMA Engineering Ltd. (DHU) Joint Venture.  
 

APPROVED 
 

c) Procurement Authorization – Purchase of Electrical Power 
 
 It is recommended that the Commission approve: 
 
 a) Staff entering into the required Agency Agreements to permit the City of Toronto to 

continue processing purchases for the supply of electrical power from a pool of 
electricity suppliers on behalf of the Commission in the upset limit amount of $290 
million for an additional 5 year period from January 1, 2010 to December 31, 
2014. 

 
 b) Staff entering into a contract with Toronto Hydro Energy Services Inc. (THESI) for 

the supply of consolidated billing services related to the supply of electrical power 
in the upset limit price of $375,000 for an additional 5 year period from January 1, 
2010 to December 31, 2014 subject to successful negotiations by the City of 
Toronto for satisfactory terms and conditions and at a cost that is commercially 
reasonable. 

 
            APPROVED 
 

d) Scope Change: Inclusion of T1 Motor Casting 
 Replacement in T1 Subway Car Overhaul____ 

 
 It is recommended that the Commission approve: 
 
 1. Additional project approval in the amount of $2,000,000.00, to cover unanticipated 

costs to replace T1 motor castings within TTC Project 4.16 – Subway Car 
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Overhaul, bringing the current estimated final cost to $47,017,000.00 and the 
required project approval to $23,739,000.00; 

 
 2. Forwarding this report to the City of Toronto Council requesting additional budget 

and project cost approval in the amount of $2,000,000.00 for City Project #CTT 
051 – Subway Car Overhaul, bringing the total project cost approval to 
$23,739,000.00; and 

 
 3. Authorization of eight additional capital workforce required for a period of twenty-

four months that will be required to replace the T1 motor castings. 
 
            APPROVED 
 

e) Summary of Authorized Expenditures Between $200,000 
to $500,000 for the Period December 1, 2008 to December 31, 2008 

 
 It is recommended that the Commission receive this report for information.  It lists 

expenditures ($200,000 up to $500,000) for the period December 1, 2008 to December 
31, 2008 which were approved by the Chief General Manager. 

 
            RECEIVED 
 
5. PROCUREMENT AUTHORIZATION AMENDMENTS 
 
 NIL 
 
6. NOTICE OF AWARDS 
 
 NIL 
 
7. SERVICE MATTERS 
 
 a) Trolley Bus Service Review 
 
 It is recommended that the Commission forward this report to the City of Toronto and to 

Metrolinx, noting that: 
 

• this report discusses the potential for re-introducing electric trolley bus service in 
Toronto, primarily as a means of reducing greenhouse gas (GHG) emissions; 

 
• trolley buses consume less energy, and produce lower emissions, than either diesel 

or hybrid buses; 
 

• locally, at street level, GHG emissions from trolley bus services are essentially zero, 
and there are GHG-free sources of electrical energy (wind, solar, etc.) to power 
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trolley buses, so trolley bus services could, in theory, operate with zero GHG 
emissions; 

 
• trolley buses are more attractive from the standpoint of air quality, noise, ride 

quality, the ability to negotiate steep grades, and their ability to accelerate in heavy 
traffic; 

 
• trolley buses are less attractive because they have less flexibility or adaptability for 

route alterations or extensions or longer-term diversionary operation due to road 
disruptions; 

 
• the high cost of investment in infrastructure, including both electrical sub-stations 

for converting high-voltage alternating current (AC) to low-voltage direct current 
(DC), as well as the overhead traction power system, results in the unit costs of 
service delivery being much higher for trolleys than for either diesel or hybrid buses; 

 
• the implied value (cost) per tonne of GHG emissions achievable through the 

operation of trolley buses (about $1,840 per tonne) is considerably higher than 
values currently assumed for GHG reductions in most benefits case analyses (as, 
for example, Metrolinx studies, which use $40 per tonne); 

 
• if trolley bus service were to become more attractive, as a result of situations such 

as the doubling of diesel fuel costs and a matching increase in ridership on trolley 
bus routes, then the incremental cost of converting current TTC services to trolley 
bus operation, and the implied value per tonne of GHG emissions, would still be 
very high relative to hybrid and diesel buses; and 

 
• there would be a large capital investment requirement to re-introduce electric trolley 

buses in Toronto, but such an investment could be considered by the City as a 
means of advancing the environmental objectives of the City’s Climate Change 
Action Plan and Sustainable Transportation Initiative. 

 
APPROVED 

 
 b) 501 Queen Streetcar Route: Status Update 
 
 R. Cornacchia, General Manager – Operations gave an overhead slide presentation with 

respect to this matter. 
 
 THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION. 
 
 THE COMMISSION ALSO APPROVED THE RECOMMENDATION CONTAINED IN THE 

STAFF REPORT, AS LISTED BELOW: 
 
 “IT IS RECOMMENDED THAT THE COMMISSION SUPPORT THE ACTIONS AS DESCRIBED 

IN THIS REPORT AND SUMMARIZED AS FOLLOWS: 
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 1. STAFF TO CONTINUE DEVELOPING AND IMPLEMENTING NEW ROUTE 
MANAGEMENT STRATEGIES TO DETERMINE THEIR IMPACT AND 
SUSTAINABILITY PRIOR TO CONSIDERING WITH ANY SPLIT ROUTE SCENARIOS; 

 
 2. DETAILED CGM REPORT REFERENCES PERTAINING TO THE 501 QUEEN 

STREETCAR ROUTE STATUS UPDATES CONTINUE TO BE SENT TO 
COMMISSIONER BUSSIN’S ATTENTION; 

 
 3. STAFF HAS COMPLETED AN ANALYSIS OF CUSTOMER TRIP 

ORIGIN/DESTINATION POINTS AND WILL INCLUDE A SPECIFIC 
ORIGIN/DESTINATION ANALYSIS IN THE NEXT 501 QUEEN CUSTOMER SURVEY; 

 
 4. STAFF CONTINUES TO WORK WITH CITY OF TORONTO REGARDING A TRANSIT 

SUPPORTIVE TRAFFIC MANAGEMENT PLAN; AND 
 
 5. WINTER WEATHER CONDITIONS (EXTREME COLD; FREQUENT AND EXTENDED 

SNOWFALLS) HAVE IMPEDED OUR ABILITY TO DETERMINE THE FULL BENEFIT 
OF SOME STRATEGIES TESTED TO DATE.” 

 
 (ALSO SEE MINUTE FOR ITEM NO. 10 – CORRESPONDENCE C-4) 
 
 c) 39 Finch East – Post-Implementation Review of Express Bus Changes 
 
 It is recommended that the Commission forward this report to Councillors Carroll, Cho, Del 

Grande, Filion, Lee, Kelly, and Shiner, noting that: 
 
 1. The February, 2008, change to the stopping pattern of the 39 FINCH EAST express 

bus services has improved service overall for TTC customers;  
 
 2. Express bus service will be restored to the bus stops at Wayside 

Avenue/Adirondack Gate, effective March 30, 2009, because a review of recent 
ridership shows that this will improve service overall for TTC customers. 

 
            APPROVED 
 
 d) Accessible Transit Services Plan: 
  2008 Status Report, and Status of Accessibility Standards 
 
 It is recommended that the Commission forward this report to the City of Toronto, the 

Ontario Ministries of Community and Social Services, Transportation, Energy and 
Infrastructure, the Ontario Human Rights Commission, and Metrolinx, noting that: 

 
• this report fulfils the provincially-legislated requirement in the Ontarians with 

Disabilities Act, 2001 for an annual documentation of the TTC’s accessibility plan; 
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• the TTC is making steady progress in the implementation of its Accessible Transit 
Services Plan, with accessibility initiatives underway on bus, streetcar, and rapid 
transit modes; 

 
• the status of the TTC’s current activities to improve the accessibility of its facilities 

and services are described in more detail in the attached Appendix 1, entitled, TTC 
Accessible Transit Services Plan – 2008 Status Report; 

 
• the TTC could accelerate the rate at which its accessibility plan can be 

implemented if senior levels of government or Metrolinx were to provide additional 
funds for station accessibility and for the TTC’s Wheel-Trans to-the-door services; 

 
• Provincial regulations under the Accessibility for Ontarians with Disabilities, 2005 

(AODA) are expected to be enacted, and these will apply to all public sector 
agencies, including the TTC; 

 
• regulations regarding customer service have been finalised and will come into effect 

January 2010.  These regulations are not expected to have a significant effect on 
the TTC; 

 
• regulations for accessible transportation, the built environment, employment, and 

communications are expected to be finalised in 2009; 
 

• TTC staff have participated extensively in consultation meetings regarding the 
regulations, however, there remain many unanswered questions about the proposed 
regulations at this point in time; 

 
• the Province has not yet made a commitment to assist with any operating and/or 

capital cost increases which might result from the AODA regulations; and 
 

• when the finalised regulations are available, TTC staff will report on the costs and 
operational implications of the regulations for the TTC. 

 
APPROVED 

 
 COMMISSIONER MOESER MOVED: 
 
 1. THAT THE TTC SUPPORTS THE OBJECTIVES OF THE ACCESSIBILITY FOR 

ONTARIANS WITH DISABILITIES ACT, 2005 AND CONTINUES TO MAKE 
IMPROVEMENTS TO TTC SERVICES AND FACILITIES TO OVERCOME ACCESS 
IMPEDIMENTS AND INCREASE THE QUANTITY AND QUALITY OF SERVICES 
AVAILABLE TO PERSONS WITH DISABILITIES, INCLUDING THOSE WHICH MAY 
BE ADDRESSED IN THE TRANSPORTATION STANDARD; 

 
 2. THAT THE COMMISSION REQUEST THAT THE MINISTER OF COMMUNITY AND 

SOCIAL SERVICES ALLOW THE TTC AND OTHER ORGANIZATIONS 
REPRESENTING THE ONTARIO TRANSIT INDUSTRY TO REVIEW AND COMMENT 
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ON THE PLANNED REGULATIONS TO IMPLEMENT THE TRANSPORTATION 
STANDARD, BEFORE THEY ARE ENACTED, SO THAT THE MINISTER IS AWARE 
OF THE IMPACT THE STANDARDS WILL HAVE ON THE TTC, IN ADVANCE OF 
THEIR IMPLEMENTATION; AND 

 
 3. FURTHERMORE, THE MINISTER OF COMMUNITY AND SOCIAL SERVICES BE 

REQUESTED TO MEET WITH TTC CHAIR GIAMBRONE TO DISCUSS ISSUES AND 
OPPORTUNITIES THAT MAY BE ASSOCIATED WITH THE STANDARD. 

 
 THE MOTIONS BY COMMISSIONER MOESER CARRIED ON A UNANIMOUS VOTE. 
 
8. OTHER BUSINESS
 

a) Corporate Policy Review – 1.1.2 TTC Policy and Instructional Manual 
 

It is recommended that the Commission approve the following TTC Corporate Policy, as 
amended, which is attached hereto as Appendix ‘A’: 
 

• Policy 1.1.2 TTC Policy and Instruction Manual 
 
           APPROVED 
    
b) Commuter Parking Lots – Security Plan 

 
It is recommended that the Commission: 
 
1. Approve the recommended commuter parking security plan, as outlined in this 

report. 
 
2. Authorize an unbudgeted Operating Budget expenditure of $382,200 (plus GST) in 

2009 to fund a “pilot” project from April 1, 2009 to December 31, 2009 
associated with the external security program. 

 
           APPROVED 
 
c) Toronto Green Development Standard Status Report 

 
 It is recommended that the Commission receive this report for information purposes on the 

status of the implementation of the Toronto Green Development Standard. 
 

RECEIVED 
 
9. NEW BUSINESS  
 
 NIL 
 
10.  CORRESPONDENCE 
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 C-1 Councillor Frances Nunziata, City of Toronto, dated January 15, 2009, regarding 

Toronto Transit Commission interest in Metrus Properties’ site for a light rail transit 
maintenance and storage facility. 

 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 C-2 Councillor Frances Nunziata, City of Toronto, dated January 25, 2009, regarding 

extension of the St. Clair Streetcar line to Jane Street. 
 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 (ALSO SEE MINUTE FOR ITEM No. 2A) 
 
 C-3 Marlon Greene, Youth Advisor, T-DOT West Peer Leaders, dated January 23, 2009, 

requesting opportunity to meet with officials of the TTC to discuss opportunities to partner 
with the TTC in support of a cleaner and greener TTC. 

 
 THE COMMISSION REFERRED THE COMMUNICATION TO STAFF FOR ATTENTION. 
 
 C-4 Dr. Philip Webb, Cities Centre, University of Toronto, dated February 15, 2009, 

forwarding comments concerning a lack of serviceable vehicles on the Queen Streetcar 
line. 

 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 (ALSO SEE MINUTE FOR ITEM NO. 7B) 
 
 C-5 Councillor Mark Grimes, City of Toronto, dated February 17, 2009, requesting that the 

Commission hold two additional community meetings in Ward 6 concerning the Lake Shore 
portion of the proposed Waterfront West LRT, and that TTC staff work with his office to 
coordinate the arrangements for these meetings. 

 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 COMMISSIONER MILCZYN MOVED: 
 

1. THAT IN CONSIDERATION OF COUNCILLOR GRIMES’ CONCERNS ABOUT 
INADEQUATE COMMUNITY CONSULTATION, STAFF, WORKING WITH THE 
LOCAL COUNCILLOR’S OFFICE, COORDINATE TWO ADDITIONAL COMMUNITY 
MEETINGS.  ONE MEETING FOCUSING ON THE HUMBER BAY SHORES AND 
MIMICO NEIGHBOURHOODS, AND ONE MEETING FOCUSING ON THE LONG 
BRANCH, ALDERWOOD AND NEW TORONTO NEIGHBOURHOODS; AND 

   
2. NO FURTHER PLANNING ON THE LAKESHORE PORTION OF THE WATERFRONT 

LRT BE UNDERTAKEN UNTIL SUCH TIME AS THE CONSULTATIONS HAVE BEEN 
HELD. 
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 THE MOTIONS BY COMMISSIONER MILCZYN CARRIED. 
 
 (ALSO SEE MINUTE FOR ITEM NO. 2A)  
 

  
The meeting adjourned at 2:45 p.m.      
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