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MINUTES

TORONTO TRANSIT COMMISSION

Meeting No. 1898 Wednesday, June 18, 2008

A meeting of the Toronto Transit Commission was held in Committee Room 1, Toronto City Hall,
100 Queen Street West, Toronto, Ontario on Wednesday, June 18, 2008 commencing at 1:15
p.m.

A. Giambrone (Chair), J. Mihevc (Vice-Chair), M. Thompson, S. Hall, B. Saundercook, P. Milczyn,
S. Bussin, G. De Baeremaeker and A. Perruzza (Commissioners), G. Webster (Chief General
Manager), V. Rodo (General Manager — Executive & General Secretary), R. Cornacchia (General
Manager — Operations), J. Sepulis (General Manager — Engineering & Construction), B. Leck
(General Counsel), S. MacDonald (Manager - Materials & Procurement), M. Roche (Chief Financial
Officer), A. Smith (Chief Marketing Officer), M. Stambler (Manager — Service Planning), W. Buffett
(Assistant General Secretary) and F. Stanois (Coordinator — Secretariat Services) were present.
A. Giambrone was in the Chair.

G. Shortt, General Superintendent, Plant Maintenance was present for Item No. 2c).

M. Anders, Marketing Research Director, Marketing & Public Affairs was present for Item No. 8d).
J. O’Grady, Chief Safety Officer, Safety Department was present for Item No. 8f).

G. Carr, Chief Engineer, Operations Planning was present for Item No. 11.
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DECLARATION OF INTEREST — MUNICIPAL CONFLICT OF INTEREST ACT - NIL

MINUTES OF PREVIOUS MEETINGS

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE THE MINUTES FROM
MEETING NO. 1897 AND THAT THE CHAIR AND GENERAL SECRETARY BE AUTHORIZED TO
SIGN THE SAME.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

BUSINESS ARISING OUT OF THE MINUTES - NIL

COMMITTEE OF THE WHOLE RESOLUTION

a) Committee of the Whole — Thursday, July 10, 2008

VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE A RESOLUTION TO MEET AS
THE COMMITTEE OF THE WHOLE AT 9:00 A.M. OR LATER ON THURSDAY, JULY 10, 2008 TO
DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS OR
EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-
CLIENT PRIVILEGE.

THE MOTION BY VICE-CHAIR MIHEVC CARRIED.

PUBLIC PRESENTATIONS

CHAIR GIAMBRONE MOVED THAT THE COMMISSION WAIVE SECTION 13A OF THE
PROCEDURAL BY-LAW TO HEAR DEPUTATIONS ON REPORT NOS. 11, 12 AND 13 AS SUCH
REPORTS WERE NOT AVAILABLE TO THE PUBLIC PRIOR TO THE REGISTRATION DEADLINE OF
12:00 NOON THE DAY BEFORE THE MEETING.

THE MOTION BY CHAIR GIAMBRONE CARRIED, WITH TWO-THIRDS OF THE MEMBERS
PRESENT VOTING IN FAVOUR.

a) 501 Queen Streetcar

Steve Munro

David Fisher

THE COMMISSION RECEIVED THE DEPUTATIONS.

COMMISSIONER BUSSIN MOVED THAT THE COMMISSION APPROVE PROCEEDING WITH
THE FOLLOWING “NEXT STEPS”, AS DETAILED IN THE STAFF PRESENTATION:

1. THAT STAFF BE REQUESTED TO INCORPORATE RESOURCE REQUIREMENTS
INTO 2009 OPERATING BUDGET;
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2. THAT STAFF BE REQUESTED TO PROVIDE AN UPDATE REPORT AT THE
OCTOBER 2008 COMMISSION MEETING; AND

3. THAT UNBUDGETED FUNDS OF $245,000 FOR SIX ROUTE SUPERVISORS BE
ADDED TO THE 2008 OPERATING BUDGET.

THE MOTION BY COMMISSIONER BUSSIN CARRIED.

b) Report No. 8d) - Commemorative Day Pass for Caribana

David Fisher
THE COMMISSION RECEIVED THE DEPUTATION.
(SEE ITEM 8D) FOR MINUTE)

c) Report No. 11 — Request for Approval of the
Sheppard East LRT Environmental Assessment Study

John Long
LEA Consulting

David Fisher

Councillor Shelley Carroll
City of Toronto

THE COMMISSION RECEIVED THE DEPUTATIONS.

(SEE REPORT NO. 11 FOR MINUTE)

NOTICE OF MOTIONS - NIL

MOTIONS WITHOUT NOTICE - NIL

ITEMS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN - NIL

ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS

a) 501 Queen Streetcar - Presentation

(SEE PUBLIC PRESENTATION (A) FOR MINUTE)
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1. REPORTS WITH CONFIDENTIAL ATTACHMENTS (COMMITTEE OF THE WHOLE)

a) Collective Bargaining Update

THE COMMISSION DEFERRED CONSIDERATION OF THIS MATTER UNTIL ITS AUGUST
MEETING.

b) Cordova Property — Kipling/Islington Initiative

THE COMMISSION:

1. APPROVED THE ACQUISITION OF 0 CORDOVA AVENUE TO SUPPORT THE
KIPLING/ISLINGTON REDEVELOPMENT INITIATIVE;

2. APPROVED ADVISING CITY OF TORONTO STAFF OF THE COMMISSION’S
DECISION; AND

2. AUTHORIZED THE PUBLIC RELEASE OF THE CONFIDENTIAL INFORMATION SET
OUT IN ATTACHMENT 1 PERTAINING SOLELY TO THE PURCHASE PRICE AND
DEPOSIT UPON CITY COUNCIL'S ADOPTION OF THE RECOMMENDATION IN A
CITY STAFF REPORT WHICH IS SCHEDULED FOR THE CITY COUNCIL MEETING
ON JUNE 23 AND 24, 2008.

2. PRESENTATIONS

a) 40 Years Long Service Acknowledgement

Chair Giambrone introduced the following employees who achieved forty years of service
at the TTC during 2008:

Mervin Dufty, Senior Storeperson
Dennis Dunstan, Operator Queensway
John Harvey, Coach Technician
Henry Sidor, Operator Queensway

On behalf of the Commission, Chair Giambrone and G. Webster, Chief General Manager
extended their congratulations to each of these individuals and presented them with a

certificate recognizing this outstanding service achievement.

b) Award of Merit Presentation

On March 13, 2008, at 10:05 a.m., TTC Supervisor Robert Shank was despatched to
Pape Station for a Passenger Assistance Alarm. Upon arrival he observed a man lying on
the floor of the subway car suffering from an apparent heart attack. First Aid was
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immediately administered by Rob and Nurse Lisa Panzica and Nurse Hilda Bell who were on
the train. CPR was performed by the trio until the arrival of EMS who then took over.
On behalf of the Commission, Chair Giambrone presented an Award of Merit to Supervisor
Robert Shank and customers Lisa Panzica and Hilda Bell for their prompt and caring
actions.

c) Subway Station Appearance — Cleanliness Audit Program

G. Shortt, General Superintendent, Plant Maintenance gave a PowerPoint presentation with
respect to this matter.

THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION.

3. BUDGET MATTERS

a) Chief General Manager’s Report — Period 4 — April 6 to May 3, 2008

It is recommended that the Commission forward a copy of this report to each City of
Toronto Councillor for information noting that the detailed CGM’s Report is available upon
request from the Office of the General Secretary of the Commission.

APPROVED

4, PROCUREMENT AUTHORIZATIONS

a) Procurement Authorization — Ventilation Upgrade and Overhead
Fuelling Arrow Road, Malvern and Wilson Bus Garages Contract G60-189

It is recommended that the Commission authorize the award of a contract to State Group
Inc. in the amount of $2,432,600.00 for Contract G60-189, Part A — Ventilation Upgrade,
Arrow Road and Malvern Bus Garage

APPROVED

b) Procurement Authorization — Wind Barrier and Additional
Heaters for Wilson Garage and Arrow Road Garage Contract G60-150

It is recommended that the Commission authorize the award of a contract submitted by
Varcon Construction Corporation (Varcon) in the amount of $1,096,415.25 for Contract
G60-150, Wind Barrier and Additional Heaters for Wilson Garage and Arrow Road Garage.

APPROVED
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c) Procurement Authorization — Contract D3-4
Fire Ventilation Upgrade Castle Frank Station — Second Exit

It is recommended that the Commission authorize the acceptance of the tender submitted
by Torcom Construction Inc. (Torcom), and the award of Contract D3-4, Fire Ventilation
Upgrade - Castle Frank Station Second Exit, in the amount of $5,480,000.00.

APPROVED

d) Procurement Authorization — High Park Station Fence
Walls Reconstruction and Masonry Repairs Contract No. W1-11

It is recommended that the Commission authorize the acceptance of the tender submitted
by Phoenix Restoration Inc. (Phoenix) and award of a contract in the amount of
$1,141,683.00 for the High Park Station Fence Walls Reconstruction and Masonry
Repairs.

APPROVED

e) Procurement Authorization — Supply of Luminator Parts

It is recommended that the Commission authorize the award of a three-year inventory
supply contract for the supply of various Luminator parts for the period June 2008 to June
2011 to Luminator Holding LP for an upset limit contract of $1,360,000 USD including
applicable taxes, subject to successful negotiations on the terms and conditions.

APPROVED

f) Summary of Authorized Expenditures Between $200,000
to $500,000 for the Period April 1, 2008 to April 30, 2008

It is recommended that the Commission receive this report for information. It lists
expenditures ($200,000 up to $500,000) for the period April 1, 2008 to April 30, 2008
which were approved by the Chief General Manager.

RECEIVED

5. PROCUREMENT AUTHORIZATION AMENDMENTS - NIL
6. NOTICE OF AWARDS
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a) Notice of Award of Procurement Authorization -
Bi-Metal Token Supply from Osborne Coinage Company

It is recommended that the Commission receive the notice of award of the Chair, Vice-
Chair and the Chief General Manager to issue a contract to Osborne Coinage Company in
the total upset limit of $2,000,000 USD including taxes, for the supply of 20,000,000 bi-
metal tokens to replace the adult ticket. This purchase is a single source contract as the
vendor is the only mint authorized to manufacture the proprietary bi-metal token.

RECEIVED

7. SERVICE MATTERS - NIL

8. OTHER BUSINESS

a) Toronto-York Spadina Subway Extension Memorandum
of Understanding — Operating and Maintenance Cost Responsibilities

It is recommended that the Commission:

1. Approve the principles developed between the TTC, York Region and the City of
Toronto with respect to operating cost responsibilities for the Toronto-York Spadina
Subway Extension (TYSSE) Project.

2. Authorize the Chief General Manager to negotiate and execute and Operating
Memorandum of Understanding and any related agreements as necessary, in a form
satisfactory to the Commission’s General Counsel, relating to the TYSSE and on
terms and conditions as outlined in this report.

3. Authorize the Chief General Manager to negotiate and execute any further
agreements and contracts as required relating to the implementation or delivery of
the TYSSE Project, in a form satisfactory to Commission’s General Counsel,
provided that all costs arising from the agreement(s) are to be paid from the
approved Project budget, if the:

a) principles of the agreement/contract have been previously approved either
by the Commission or City of Toronto Council and the agreement/contract is
consistent with the approved principles, and in case of principles approved
by City of Toronto Council, the principles do not conflict with any
Commission policy; or

b) subject matter of the agreement/contract relates to the retention of experts
by the Commission to provide advice directly to the Executive Task Force,
which has been established to oversee the Project.

COMMISSION MEETING NO. 1898 - MINUTES
WEDNESDAY, JUNE 18, 2008 PAGE 7



-

4, Forward this report to the Chair of Metrolinx requesting that Metrolinx provide a
firm time table for the resolution of the provision of transitional operating subsidies
for the TYSSE Project and the development of a policy for transitional operating
subsidies for new rapid transit initiatives.

APPROVED

b) Outstanding Commission ltems

It is recommended that the Commission receive for information, the attached list of
outstanding Commission items for the period up to and including the meeting of May 21,
2008.

RECEIVED

c) Elimination of Adult Tickets

It is recommended that:

e Adult tickets be eliminated and the Commission authorize $3.5 million in
unbudgeted expenditures as detailed below, due to the influx of high quality
counterfeits from offshore, and the lack of a technically viable or cost-effective
short-term production or equipment based solution; and

e The Commission implement a long-term fare media strategy with the ultimate goal
of 100% automatic verification of fare media at point of use.

APPROVED

d) Commemorative Day Pass for Caribana

VICE-CHAIR MIHEVC MOVED THAT FIRST BULLET EMBODIED IN THE
RECOMMENDATION BE AMENDED BY CHANGING THE PRICE FROM $20 TO $18, SO
SUCH RECOMMENDATION READS AS FOLLOWS:
e THE TTC OFFER A TWO DAY COMMEMORATIVE CARIBANA PASS VALID ON
AUGUST 2 AND 3 AT A PRICE OF $18. THE TERMS OF USE ARE THE SAME AS
THE REGULAR TTC FAMILY DAY PASS;
THE MOTION BY VICE-CHAIR MIHEVC CARRIED.
THE COMMISSION APPROVED THE REPORT, AS AMENDED:
RECORDED VOTE:

FOR: - 7
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CHAIR GIAMBRONE, VICE-CHAIR MIHEVC, COMMISSIONER THOMPSON,
COMMISSIONER HALL, COMMISSIONER SAUNDERCOOK, COMMISSIONER DE
BAEREMAEKER AND COMMISSIONER MILCZYN

AGAINST: -0

e) Undergrounding TTC Electrical Infrastructure

It is recommended that the Commission request the Chief General Manager to write the
City Clerk stating:

e That the TTC does not have funding to place its electrical infrastructure
underground for aesthetic reasons;

e That the TTC will co-operate in placing its facilities underground if all funding is
provided by the party initiating the request.

APPROVED
CHAIR GIAMBRONE MOVED THAT THE REPORT BE REFERRED TO DEPUTY CITY
MANAGER RICHARD BUTTS FOR CONSULTATION WITH THE CITY ON
IMPLEMENTATION.
THE MOTION BY CHAIR GIAMBRONE CARRIED.

f) Lytton Subway Work Car Fatality of April 23, 2007

CHAIR GIAMBRONE MOVED THE FOLLOWING MOTIONS:
1. THAT THE COMMISSION RECEIVE THIS REPORT;
2. THAT THE COMMISSION ENDORSE THE MANAGEMENT ACTIONS;

3. THAT OUR EMPLOYEES AND THE PUBLIC BE ASSURED THAT THE COMMISSION
AND MANAGEMENT UNDERSTAND HOW IMPORTANT THE ISSUE OF SAFETY IS
AND WE WILL DO EVERYTHING PRACTICAL TO ENSURE THE SAFETY OF OUR
EMPLOYEES, OUR CUSTOMERS AND THE PUBLIC AT LARGE; AND

4. THAT THE CHIEF GENERAL MANAGER BE DIRECTED TO PREPARE A LETTER
FROM THE CHAIR TO THE CHIEF CORONER OF ONTARIO EXPRESSING THE
COMMISSION’'S CONCERN FOR THIS ISSUE AND NOTING THAT TTC
MANAGEMENT WILL BE PRESENTING A FITNESS FOR DUTY POLICY TO THE
AUGUST 27, 2008 PUBLIC COMMISSION MEETING.

THE MOTION BY CHAIR GIAMBRONE CARRIED UNANIMOUSLY.

9. NEW BUSINESS - NIL
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10. CORRESPONDENCE

C-1 The Honourable Jim Flaherty, Federal Minister of Finance, dated June 2, 2008
responding to the Chief General Manager’'s communication dated March 13, 2008

concerning federal funding for the Toronto Transit Commission.
THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

C-2 Gary Webster, Chief General Manager, TTC, dated June 5, 2008 forwarding
information concerning TTC participation in 2008 Doors Open Toronto Event.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

C-3 Jeffrey L. Davies, Davies Howe Partners, dated June 11, 2008 forwarding comments
regarding Sheppard Avenue East LRT Class EA — June 3, 2008 Final Open House.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.
(SEE REPORT NO. 11 FOR MINUTE)

C-4 Hamish Wilson, dated June 17, 2008 forwarding comments regarding the 501 Queen
Streetcar service.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

C-5 Hamish Wilson, dated June 17, 2008 forwarding comments regarding the bike
network associated with the Bloor Transformation Project of the City of Toronto.

THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION.

SUPPLEMENTARY AGENDA

11. Request for Approval of the Sheppard
East LRT Environmental Assessment Study

It is recommended that the Commission:

1. Approve the recommendation of the joint City/TTC Sheppard East LRT
Environmental Assessment (EA) study, that a Light Rail Transit (LRT) line be
constructed on Sheppard Avenue East, between Don Mills Station and Meadowvale
Road, to provide transit service in that corridor, as outlined in this report;

2. Forward this report to the City of Toronto, and request that City Council, at it's
meeting on July 15, 2008, approve the recommendations of the Sheppard East LRT
EA study to allow staff to begin detailed design as soon as possible, and be in a
position to begin construction of this first Transit City light rail line in 2009;
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12.

13.

3. Request that City Council:

i) authorise staff to submit the final Environmental Assessment Study report
for the 30-day public review period, as required to complete the EA process
for this project;

i) advise the Province of Ontario of its approval of this EA study;

4, Note that City Planning is proceeding to amend the Toronto Official Plan so that
Sheppard Avenue East, from McCowan Road to Meadowyvale Road, is included as a
Transit Priority Corridor, in support of this project;

5. Note that City Planning staff have been full participants in the preparation of this
environmental assessment. They have reviewed this report, and they concur with
its recommendations; and

6. Forward this report to Metrolinx, to confirm previous information that the Sheppard
East light rail line is ready to proceed to implementation and, therefore, should be
included in Metrolinx’s forthcoming ‘first wave’ funding approval.

THE COMMISSION APPROVED THE REPORT UNANIMOUSLY.

COMMISSIONER DE BAEREMAEKER MOVED THAT TTC AND CITY OF TORONTO STAFF
BE REQUESTED TO CONSIDER A GRADE SEPARATED BICYCLE LANE AT THE DESIGN
STAGE OF THE PROJECT; AND FURTHER THAT THIS CONSIDERATION BE EXTENDED
TO ALL TRANSIT CITY EA’S.

THE MOTION BY COMMISSIONER DE BAEREMAEKER CARRIED.

COMMISSIONER THOMPSON MOVED THAT THE PRESENTATION BY MR. LONG OF LEA
CONSULTING BE REFERRED TO STAFF FOR CONSIDERATION; AND FURTHER THAT
STAFF MEET WITH MR. LONG TO ADDRESS ANY ADDITIONAL QUESTIONS OR
CONCERNS.

THE MOTION BY COMMISSIONER THOMPSON CARRIED.

Costs and Benefits of a New RT Station at Brimley Road

COMMISSIONER DE BAEREMAEKER MOVED THAT THE COMMISSION DEFER THIS
REPORT UNTIL ITS SEPTEMBER 2008 MEETING, AND THAT TTC AND CITY OF
TORONTO STAFF BE REQUESTED TO SUBMIT A FURTHER REPORT AT THAT TIME ON
THE FEASIBILITY OF BUILDING A BRIMLEY ROAD LRT STATION.

THE MOTION BY COMMISSIONER DE BAEREMAEKER CARRIED.

Waterfront West LRT Connection to Union Station: Fort York-Bremner Boulevard
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It is recommended that the Commission:

Approve the concept of constructing a light rail transit right-of-way alignment in the
Bremner Boulevard-Fort York corridor, between Union Station and Exhibition Place, as
described in this report, to serve both as the necessary connection for the future
construction of the Waterfront West Light Rail Line, and as an important service to
meet the needs of the rapidly- and densely-developing Railway Lands and Fort York
Neighbourhood, noting that:

the Waterfront West Light Rail Line will introduce a new, dedicated transit right-
of-way linking the developing areas of Mississauga, southern Etobicoke, The
Queensway, Parkdale, and Exhibition Place with Toronto’s central business
district and, in so doing, will remove 3 million car trips and 10 tonnes of
greenhouse gases per year;

the Railway Lands and Fort York Neighbourhood, located between the Waterfront
West LRT and Union Station, are being developed extremely quickly, so the need
for high-capacity transit in this area has become more urgent;

the number of riders who will travel via the Waterfront West LRT in the Railway
Lands-Fort York Neighbourhood area is approximately 44,800 per day, or about
13.7 million per year, which is roughly equal to the ridership on the 501 QUEEN
streetcar route;

analytical and modelling work which has been done as part of the environmental
assessment (EA) for the Bremner-Fort York Light Rail Line has concluded that the
existing Fleet Street-Bathurst Street-Queens Quay right-of-way will not be able to
accommodate the total volume of light rail vehicles which will be travelling
between Union Station, and Exhibition Place and points west;

another east-west connecting link between Union Station and Exhibition Place will
be essential if the Waterfront West LRT is to provide attractive, reliable, and fast
service;

the most logical and feasible alternate link would be the Bremner-Fort York LRT
Corridor which is already under study;

for this corridor, west of Bathurst Street, operational analyses and modelling have
demonstrated that the “under the Gardiner Expressway” alignment, as described
in this report, would be best for both transit and traffic operations;

there is opposition to this alignment because, although it is literally underneath
the Gardiner expressway amid concrete support columns, the land is part of the
Fort York National Historic site;
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o all of these findings will be formalized in the Environmental Assessment Study
Report for the Bremner-Fort York Light Rail Line which is currently in preparation;

o for the reasons described in this report, there is a need to expedite the approvals,
funding, and construction of the Bremner-Fort York LRT line;

2. Request City of Toronto Council to endorse this report; and

3. Request Metrolinx to provide funding for this vital component of the Transit City Light
Rail network, because it will provide a sustainable-transportation alternative for
residents and workers in what will soon be one of the most densely-developed areas
in the entire GTHA, and will lay the foundation for the Waterfront West Light Rail
Line.

APPROVED

The meeting adjourned at 4:50 p.m.
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