
  
 
 
 
 
 
 
 
 M I N U T E S 
 
 
 
 TORONTO   TRANSIT   COMMISSION 
 
 
 
Meeting No. 1892 Wednesday, January 23, 2008
 
A meeting of the Toronto Transit Commission was held in Committee Room 1, Toronto City Hall, 
100 Queen Street West, Toronto, Ontario on Wednesday, January 23, 2008 commencing at 1:15 
p.m. 
 
A. Giambrone (Chair), J. Mihevc (Vice-Chair), M. Thompson, S. Hall, B. Saundercook, P. Milczyn, 
 S. Bussin and A. Perruzza (Commissioners), G. Webster (Chief General Manager), V. Rodo 
(General Manager – Executive & General Secretary), R. Cornacchia (General Manager – 
Operations), J. Sepulis (General Manager – Engineering & Construction), B. Leck (General 
Counsel), A. Chocorlan (Manager - Materials & Procurement), M. Roche (Chief Financial Officer), 
S. Blakey (Executive Director - Human Resources), A. Smith (Chief Marketing Officer), M. 
Stambler (Manager – Service Planning), W. Buffett (Assistant General Secretary) and F. Stanois 
(Coordinator – Secretariat Services) were  present. 
 
A. Giambrone was in the Chair. 
 
R. Thacker, General Superintendent, Wheel-Trans was present for Item No. 13. 
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DECLARATION OF INTEREST – MUNICIPAL CONFLICT OF INTEREST ACT - NIL 
 
MINUTES OF PREVIOUS MEETING 
 
VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION APPROVE THE MINUTES FROM 
MEETING NOS. 1890 AND 1891 AND THAT THE CHAIR AND GENERAL SECRETARY BE 
AUTHORIZED TO SIGN THE SAME. 
 
THE MOTION BY VICE-CHAIR MIHEVC CARRIED. 
 
BUSINESS ARISING OUT OF THE MINUTES – NIL 
 
COMMITTEE OF THE WHOLE RESOLUTION 
 
a) Committee of the Whole Agenda – January 23, 2008 
 
THE COMMISSION RECEIVED THE COMMITTEE OF THE WHOLE AGENDA FROM THE MEETING 
HELD ON JANUARY 23, 2008. 
 
b) Committee of the Whole Resolution  
 
VICE-CHAIR MIHEVC MOVED THAT THE COMMISSION MEET AS THE COMMITTEE OF THE 
WHOLE AT 9:00 A.M., OR LATER ON WEDNESDAY, FEBRUARY 27, 2008 TO DEAL WITH 
LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR RELATIONS OR EMPLOYEE 
NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS SUBJECT TO SOLICITOR-CLIENT 
PRIVILEGE. 
 
THE MOTION BY VICE-CHAIR MIHEVC CARRIED. 
 
NOTICE OF MOTIONS – NIL 
 
MOTIONS WITHOUT NOTICE - NIL 
 
MOTIONS OF WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN – NIL 
 
PRESENTATIONS 
 
1. Recognition of TTC Employees’ 40 Years Long Service Milestone 
 
 Chair Giambrone introduced the following employees who achieved forty years of service 

at the TTC during 2007: 
 
   Garry Clark, Operator, Arrow Road 
  Edward Yasney, Operator, Wheel-Trans 
  Jackie Southorn, Transportation Payroll Assistant 
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 On behalf of the Commission, Chair Giambrone and G. Webster, Chief General Manager 
extended their congratulations to each of these individuals and presented them with a 
certificate recognizing this outstanding service achievement.  

 
PUBLIC PRESENTATIONS 
 
a) Report 2f) – Procurement Authorization -  
 Purchase of an Internet Trip Planning Application 
 
 Joe Clark 
 
 THE COMMISSION RECEIVED THE DEPUTATION. 
 
 (SEE REPORT 2F) FOR MINUTE) 
 
b) Report No. 10 – 501 Queen Streetcar Route: Issues and Solutions 
 
 Peter Lambert 
 
 John Bailes 
 Secretary, East Toronto Chapter of Professional Engineers of Ontario 
 
 Carole Stimmell 
 Editor, Beach Metro News 
 (Submitted communications) 
 
 Steve Munro 
 
 Mike Olivier 
 Transit Campaigner, Sierra Club of Canada 
 
 David Fisher 
 
 Matthew Kemp 
 
 Hamish Wilson 
 (Submitted communication) 
 
 THE COMMISSION RECEIVED THE DEPUTATIONS. 
 
 (SEE REPORT NO. 10 FOR MINUTE) 
 
 
ITEMS DEFERRED FROM LAST MEETING TO PERMIT DEBATE/PUBLIC PRESENTATIONS - NIL 
 
BUDGET MATTERS – NIL 
 



  
 

 
_______________________________________________________________________________________ 
 COMMISSION MEETING NO. 1892 - MINUTES 
PAGE 4 WEDNESDAY, JANUARY 23, 2008 

 
2. PROCUREMENT AUTHORIZATIONS 
 

a) Procurement Authorization Ventilation System Upgrade 
  and Modifications Malvern Garage Bus Storage Contract H1-4 
 
 It is recommended that the Commission authorize the award of a contract to Servocraft 

Limited (Servocraft) in the amount of $4,524,000.00 for Contract H1-4, Ventilation 
System Upgrade and Modifications Malvern Garage Bus Storage. 

 
            APPROVED 
 

b) Procurement Authorization – Transit City Light 
 Rail Transit Consulting Services Contract TC85-1 

 
It is recommended that the Commission authorize the award of the following contracts, in 
the total upset limit amount of $2,750,000, for feasibility studies and environmental 
assessments on Transit City Light Rail Transit Program projects to the companies in the 
upset limit amounts listed below: 
 
i) Contract TC85-1A in the upset limit amount of $425,000 to Delcan Corporation for 

the environmental assessment of the Finch West LRT line; 
 

ii) Contract TC85-1B in the upset limit amount of $425,000 to IBI Group (in joint 
venture with ARUP Canada Incorporated) for the feasibility study and environmental 
assessment of the Scarborough/Malvern LRT line; 

 
iii) Contract TC85-1C in the upset limit amount of $1,350,000 to Transit City Group (a 

joint venture of Giffels Associates Limited and UMA/AECOM) for the environmental 
assessment of the Eglinton Crosstown LRT line; and 

 
iv) Contract TC85-1D in the upset limit amount of $550,000 to Hatch Mott 

MacDonald Limited for the feasibility study and environmental assessment of the 
Jane Street LRT line. 

 
           APPROVED 
 
COMMISSIONER PERRUZZA MOVED THAT WHEN THE ENVIRONMENTAL ASSESSMENTS 
ARE UNDERTAKEN THAT THEY BE CONDUCTED WITH A VIEW TO COVERING OFF ANY 
FEDERAL ENVIRONMENTAL ASSESSMENT REQUIREMENTS THAT MAY ARISE IN THE 
FUTURE. 
 
THE MOTION BY COMMISSIONER PERRUZZA CARRIED.  
 
c) Procurement Authorization – Project Management Contract G85-211 
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It is recommended that the Commission authorize the release of $4,700,000 for the period 
of March 1, 2008 to February 28, 2009, bringing the total released amount to 
$14,767,000 for Contract G85-211, Project Management with Delcan Corporation, Hatch 
Mott MacDonald Ltd., UMA Engineering Ltd. (DHU) Joint Venture. 

 
APPROVED 

 
d) Procurement Authorization – Construction Management Contract G85-213 
 

 It is recommended that the Commission authorize the release of $4,000,000 for the period 
of March 1, 2008 to February 28, 2009 bringing the total released amount to $9,800,000 
for Contract G85-213, Construction Management with MMR Managers, a Joint Venture 
with Marshall Macklin Monaghan Limited and McCormick Rankin Corporation. 

 
APPROVED 

 
e) Procurement Authorization – Supply of Superlube Rail Grease 

 
It is recommended that the Commission authorize the award of a one-year inventory 
blanket order for the supply of rail grease for the period March 2008 to March 2009 to 
Magmar/Colony Distribution for $517,709.50 including applicable taxes. 

 
          APPROVED 
 

f) Procurement Authorization – Purchase 
 of an Internet Trip Planning Application 

 
 It is recommended that the Commission authorize the award of contracts to Trapeze 

Software Inc.: 
 

1. In the total amount of $94,185.50 (including applicable taxes) for the 
implementation of the Pilot Project for a 3 month period; and 

 
2. In the total amount of $1,629,290.50 (including applicable taxes) for the Online 

Schedule & Trip Planning Application & Application Infrastructure Provider (hosting) 
Services for a five year period, pending successful completion of the Pilot Project. 

 
APPROVED 

 
g) Procurement Authorization – Supply of Fare Media Cards

 
 It is recommended that the Commission approve the issuance of a purchase order in the 

total upset limit of $21,645,000 to Giesecke & Deverient (G&D) for the supply of fare 
media cards for a five year period from May 1, 2008 to April 30, 2013 on the basis of a 
single source. 

 
APPROVED 
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h) Summary of Authorized Expenditures between $200,000 to 
 $500,000 for the Period November 1, 2007 to November 30, 2007 

 
It is recommended that the Commission receive this report for information.  It lists 
expenditures ($200,000 up to $500,000) for the period November 1, 2007 to November 
30, 2007, which were approved by the Chief General Manager. 
 
           RECEIVED 
 

3. PROCUREMENT AUTHORIZATION AMENDMENTS
 

a) Procurement Authorization Contract Amendment - 
 ATC Provisions on the TR Trains YUS ATO Resignalling 

 
 It is recommended that the Commission authorize a Contract Amendment No. 4 to 

Bombardier Transportation Canada Inc. (Bombardier), in the amount of $3,744,727.15 
including taxes, or $96,018.64 per train, for additional provisions to facilitate more 
effective future fitment of Automatic Train Control (ATC) equipment on the base order of 
39 Toronto Rocket trains.  The Contract Amendment represents an increase of 
$3,644,727.15 to the previously approved Change Directive of $100,000.00. 

 
            APPROVED 
 

b) Procurement Authorization Amendment – 
Provision of Debit/Credit Card Processing Services 

 
 It is recommended that the Commission approve the extension of the contract with Global 

Payments Canada Inc. for the provision of debit/credit processing services for an additional 
two years to July 15, 2010 and increase the upset limit by $660,000, for a revised upset 
limit amount of $1,301,102.87. 

 
           APPROVED 
 
c) Purchase Order Amendment – Installation and 

Removal of Poles for the Streetcar Overhead System 
 
 It is recommended that the Commission authorize a Purchase Order Amendment to the 

Purchase Order No. C31PJ06932 with Black & McDonald Limited (B&M) for the 
installation and removal of poles for the Streetcar Overhead System increasing the contract 
upset limit by $2,400,000.00 for a total upset limit amount of $4,200,000.00. 

 
            APPROVED 
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4. NOTICE OF AWARDS 
 

a) Notice of Award of Contract – Procurement  
Authorization – Customs Brokerage and Freight Forwarding Services 

 
 It is recommended that the Chair, Vice-Chair and the Chief General Manager receive this 

Notice of Award of a contract to UTI Canada Inc. in the upset limit amount of $1,510,000 
for a seven year period from January 1, 2008 to December 31, 2014 for the provision of 
customs brokerage and freight forwarding services. 

 
            APPROVED 
 
 
OTHER BUSINESS
 
5. Outstanding Commission Items 
 
 It is recommended that the Commission receive for information the attached list of 

outstanding Commission items for the period up to and including the meeting of December 
6, 2007. 

 
            RECEIVED 
 
6. TTC Corporate Policy Review – Policy 13.3.4 Annual Report

 
It is recommended that the Commission approve the following TTC Corporate Policy, as 
amended, which is attached hereto as Appendix ‘A’. 
 
           APPROVED 

 
7. STAFF RESPONSE TO COMMISSION INQUIRY – NIL 
 
8. CORRESPONDENCE 
 
 C-1 Joe Clark, dated January 21, 2008 forwarding comments regarding Pape and Museum 

Station renovations. 
 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 C-2 Joe Clark, dated January 21, 2008 requesting higher standard of drafting in TTC 

station renderings. 
 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
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 C-3 Joe Clark, dated January 21, 2008 providing a review of the first year of oversight of 

TTC signage destruction and neglect. 
 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 C-4 Councillor Mark Grimes, City of Toronto, dated January 23, 2008 requesting that any 

studies/reviews on route structuring by the Commission to the 501 streetcar service, be 
done in consultation with the Councillors of the wards that would be affected by any 
modifications. 

 
 THE COMMISSION RECEIVED THE COMMUNICATION FOR INFORMATION. 
 
 (SEE REPORT NO. 10 FOR MINUTE) 
 
9. NEW BUSINESS - NIL 

 
 

SUPPLEMENTARY AGENDA 
 
10. 501 Queen Streetcar Route: Issues and Solutions 
 
 M. Stambler, Manager, Service Planning gave a PowerPoint presentation with respect to 

this matter. 
 
 THE COMMISSION RECEIVED THE PRESENTATION FOR INFORMATION. 
 
 COMMISSIONER BUSSIN MOVED ADOPTION OF THE STAFF RECOMMENDATION 

CONTAINED IN THE REPORT, AS LISTED BELOW: 
 
 “IT IS RECOMMENDED THAT THE COMMISSION SUPPORT THE ACTIONS AS DESCRIBED 

IN THIS REPORT AND AS SUMMARIZED AS FOLLOWS: 
 

1. TTC STAFF HAVE IMPLEMENTED THE FOLLOWING INITIATIVES TO IMMEDIATELY 
IMPROVE SERVICE RELIABILITY ON THE 501 QUEEN STREETCAR ROUTE: 

 
• CUSTOMER-FOCUSSED ROUTE MANAGEMENT SHORT-TURN PRACTISES; 

 
• ASSIGNMENT OF “SERVICE ASSISTANCE CREWS” (SAC) TO THE LINE TO 

ASSIST IN RESPONDING TO SERVICE IRREGULARITIES, EITHER BY THE 
INSERTION OF GAP CARS TO THE GAP IN THE ROUTE OR BY TAKING OVER 
FOR THE OPERATOR, THEREBY REDUCING SHORT-TURNS; 

 
• ASSIGNMENT OF ADDITIONAL SUPERVISORY TO THE ROUTE; 

 
• WORKFORCE AVAILABILITY ISSUES AT THE STREETCAR DIVISIONS HAVE 

BEEN ADDRESSED TO ENSURE ADEQUATE WORKFORCE TO ALLOW THE 
CONSISTENT DELIVERY OF SERVICE; 
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• CAREFUL MONITORING OF VEHICLE ASSIGNMENTS TO THE ROUTE TO 

MINIMISE THE USE OF SMALLER CLRV’S; AND 
 

2. NOTE THE FOLLOWING: 
• IT IS EXTREMELY CHALLENGING TO OPERATE RELIABLE AND REGULAR 

FIXED-RAIL TRANSIT SERVICE IN A MIXED-TRAFFIC ENVIRONMENT WHERE 
THE TTC HAS NO CONTROL OVER THE MULTITUDE OF FACTORS WHICH 
DELAY OR OBSTRUCT SERVICE; 

 
• TTC STAFF HAVE BEEN CONCERNED ABOUT, AND HAVE TAKEN VARIOUS 

MEASURES TO IMPROVE THE QUALITY OF SERVICE ON ALL OF THE TTC’S 
STREETCAR LINES, FOR A NUMBER OF YEARS; 

 
• TTC STAFF ATTENDED A PUBLIC MEETING ON DECEMBER 4, 2007, 

PERTAINING TO THE QUALITY OF SERVICE OFFERED ON THE 501 QUEEN 
STREETCAR ROUTE; 

 
• TTC STAFF ALSO ATTENDED A SECOND MEETING ON THIS TOPIC, ON 

DECEMBER 10, 2007, CALLED BY COUNCILLOR BUSSIN, AND ATTENDED BY 
REPRESENTATIVES OF THE LOCAL BUSINESS IMPROVEMENT AREAS (BIA’S) 
AND RESIDENTS’ ASSOCIATIONS FOR THE WARD 32 BEACHES-EAST YORK 
AREA; 

 
• TTC STAFF ARE COMMITTED TO TEST VARIOUS MEANS BY WHICH THE 

QUALITY OF THE 501 QUEEN STREETCAR ROUTE (AND ALL OTHER 
STREETCAR ROUTES WHICH OPERATE IN MIXED TRAFFIC) MAY BE 
IMPROVED, AND THESE ARE DESCRIBED IN THIS REPORT; AND, 

 
3. NOTE THAT STAFF WILL REPORT BACK NO LATER THAN MAY, 2008 ON: 

 
• THE IMPROVEMENT ON SERVICE RELIABILITY AS A RESULT OF THE 

ACTIONS BEING IMPLEMENTED; 
 

• THE STATUS OF OTHER REVIEWS/STUDIES AS SET OUT HEREIN; 
 

• SPECIFIC ACTIONS THAT WE RECOMMEND BE CONSIDERED BY THE 
TORONTO POLICE SERVICES BOARD AND THE CITY OF TORONTO TO 
ADDRESS THE ISSUES THAT ARE UNDER THEIR CONTROL; AND, 

 
4. FORWARD THIS REPORT TO COUNCILLORS GRIMES, SAUNDERCOOK, PERKS, 

GIAMBRONE, PANTALONE, VAUGHAN, RAE, MCCONNELL, FLETCHER, BUSSIN, AND 
ASHTON; TO CITY OF TORONTO TRANSPORTATION SERVICES, AND TO THE 
TORONTO POLICE SERVICE.” 

 
THE MOTION BY COMMISSIONER BUSSIN CARRIED. 
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 COMMISSIONER BUSSIN MOVED THE FOLLOWING MOTIONS: 
 
 1. THAT STAFF BE REQUESTED TO PROVIDE A MONTHLY REPORT ON UNPLANNED 

SERVICE CANCELLATIONS. 
 
 2. THAT THE TTC INITIATE DISCUSSIONS WITH CITY OF TORONTO 

TRANSPORTATION SERVICES ON IDENTIFIED LOCATIONS ON THE QUEEN 
STREETCAR ROUTE WHEREIN CHRONIC DELAYS IN SERVICE MAY BE IMPROVED 
THROUGH TRANSPORTATION SERVICES SOLUTIONS; AND THAT LOCAL 
COUNCILLORS BE INCLUDED IN THESE ACTIONS. 

 
 3. THAT IN RELATION TO RECOMMENDATION 1 CONCERNING ROUTE 

MANAGEMENT OF SHORT TURNING PRACTICES, STAFF PROVIDE 
COMMISSIONERS WITH A REPORT ON THE PERFORMANCE MEASUREMENTS TO 
BE ESTABLISHED TO MORE ACCURATELY MONITOR SERVICE PERFORMANCE. 

 
 4. THAT STAFF BE REQUESTED TO REPORT BACK AT THE MAY COMMISSION 

MEETING ON THE STATUS OF THE IMPLEMENTATION PLAN AND ON THE STUDY 
TO DETERMINE IF THE LINE WOULD OPERATE MORE RELIABLY IF IT WERE SPLIT 
INTO TWO OR MORE SECTIONS. 

 
 5. THAT STAFF BE REQUESTED TO DEVELOP A STRATEGY TO MEASURE 

CUSTOMER SATISFACTION AS A RESULT OF INTERVENTIONS OUTLINED IN THIS 
REPORT. 

 
 THE MOTIONS BY COMMISSIONER BUSSIN CARRIED.   
 
11. Chief General Manager’s Report Period 11 November 4 to December 1, 2007 
 
 It is recommended that the Commission forward a copy of this report to the City of 

Toronto Budget Committee, and each City of Toronto Councillor for information noting that 
the detailed CGM’s Report is available upon request from the Office of the General 
Secretary of the Commission. 

 
            APPROVED 
 
12. Procurement Authorization Amendment – Supply of Bus Brake Parts 
 
 It is recommended that the Commission authorize for inventory, additional authority in the 

amount of $438,300 USD ($449,500 CDN) to Graham-White Manufacturing Company for 
the additional supply of bus brake parts for the period ending August 2009 resulting in a 
revised upset limit of $842,300 USD ($863,800 CDN). 

 
            APPROVED 
 
13. Appointment of Members to the Advisory Committee on Accessible Transportation 
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 It is recommended that the Commission approve: 
 

1. the appointment of five (5) candidates to the Advisory Committee on Accessible 
Transportation commencing January 2008 and ending December 31, 2010; 

 
2. the appointment of four (4) candidates to re-establish a pool to draw from in the event 

a member does not accept or complete their term and if not used to automatically be 
short listed for 2009 new vacancies; and 

 
3. a revision to Section 2.3 in the ACAT Terms of Reference to allow for a replacement 

for the ACAT Chair Ex-Officio and language clean-up. 
 
            APPROVED 
 
 R. Thacker, General Superintendent, Wheel-Trans also acknowledged the following 

outgoing members of the Advisory Committee on Accessible Transportation: 
 
  Ibrahim Adan 
  Heather Green 
  Garnett Martin 
  Carol Anne Monet 
  Helen Jackson (not present) 
 
 On behalf of the Commission, Chair Giambrone thanked the above individuals and 

presented them with a plaque in recognition of their hard work and dedication to the 
Committee. 

 
14. TTC Corporate Policy Review – Defence and Indemnification of Employees
 
 It is recommended that: 
 

1. the Commission approve the following amended TTC Corporate Policy, 9.3.2 – 
Defence and Indemnification of Employees, which is attached hereto as Appendix ‘A’ 
(“Policy 9.3.3”); and 

 
2. the Commission approve the elimination of TTC Corporate Policy 9.4.3 – 

Indemnification of Employees from Action, as this policy has been merged into policy 
9.3.3. 

 
15. TTC Corporate Policy – Special Events: Bay Lower Facility
 
 It is recommended that the Commission approve this new corporate policy dealing with 

procedures for holding special events for external organizations at the Bay Lower facility. 
 
            APPROVED 
 
16. Staff Response to Commission Inquiry – Operation of TTC Heritage Streetcars
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 The Commission had before it a memorandum dated January 23, 2008 from G. Webster, 

Chief General Manager entitled, “Staff Response to Commission Inquiry – Operation of 
TTC Heritage Streetcars.” 

 
 THE COMMISSION RECEIVED THE MEMORANDUM FOR INFORMATION. 
 VICE-CHAIR MIHEVC MOVED THAT STAFF BE REQUESTED TO REPORT ON CHARTER 

RATES WITH A VIEW TO FINDING A BALANCE BETWEEN AFFORDABILITY AND COST 
RECOVERY. 

 
 THE MOTION BY VICE-CHAIR MIHEVC CARRIED. 
  
 
The meeting adjourned at 3:45 p.m.  
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