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TTC AUDIT COMMITTE
REPORT NO. *{d,

MEETING DATE: May 12, 2014
SUBJECT: TTC AUDIT RECOMMENDATION PERFORMANCE SCORECARD

REPORT (OCTOBER 2013 — MARCH 2014)

INFORMATION ITEM:

RECOMMENDATION

It is recommended that the TTC Audit Committee receive the information as set out below which
provides the implementation status of outstanding audit recommendations.

FUNDING
There are no funding implications.

BACKGROUND

The TTC Audit Department provides independent evaluations of the efficiency and effectiveness of
control systems and operations, and recommendations for improvement. Audit reports are
intended to provide meaningful recommendations to assist TTC management in achieving their
objectives and identify opportunities that can improve the TTC's operations.

DISCUSSION

The status of outstanding recommendations is reviewed with the appropriate management
representative, and action taken to implement a recommendation is verified by standard audit
procedures. The semi-annual report of the status of the implementation of recommendations has
been updated and is presented as an individual agenda item to the May 2014 TTC Audit
Committee Meeting.

The covering period is from October 2013 — March 2014; all outstanding recommendations have
been updated accordingly for this reporting period.

JUSTIFICATION

This report is provided for information.
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INTRODUCTION

The “TTC Audit Recommendation Performance Scorecard Report” represents the TTC Audit
Department’s semi-annual reporting for the follow-up of audit recommendations. Audit reports
are not produced to simply point out what is wrong. Rather, audit reports are intended to
provide meaningful recommendations to assist TTC Management in achieving their objectives
and identify opportunities that can improve the TTC's operations. The “performance scorecard”
report provides information on the progress status of the audit recommendations that have been
presented to the TTC Audit Committee. Through the use of “traffic light” symbols to highlight
positive progress, as well as the areas with difficulties in achieving the implementation target
date, accountability for the implementation of the audit recommendations is monitored.

The TTC Audit Department recognizes that corporate risks can change over time due to a
number of events and various reasons, such as, organizational structure changes, introduction
of new controls that reduce previous risks, or risks may no longer be considered high or present
anymore. Therefore, the report has a section that allows flexibility to remove recommendations
that have become outdated or are no longer relevant. When a recommendation has been
closed or not implemented, the reasons or an appropriate explanation will be provided that must
meet acceptable criteria for the closing or not implementing of the audit recommendation.
However, the final decision as to when an audit recommendation is closed and removed from
the report remains with the TTC Audit Department.

We also recognize that target dates for completing recommendations can slip over time and
dates can be deferred. To ensure accountability for implementing audit recommendations, in
2012 the TTC Audit Department requested management to review all target dates for
recommendations identified as underway, and provide achievable target dates where
necessary. A one-time adjustment was made to the “performance scorecard” report to reflect
the revised dates when measuring performance. Management was advised that the updated
target dates would be used on a going forward basis to measure the progress towards
implementing the audit recommendations.

When a recommendation target date is not met, a summary will be provided in the “Areas for
Management Attention” section of this report advising of the reason for the missed target date
along with Management'’s action plan to get the recommendation back on schedule or an
explanation for revising the target date.

By using a performance scorecard report, the TTC Audit Department aims to improve
transparency, accountability and monitoring of audit recommendation implementation target
dates throughout the entire audit process.

TTC AUDIT COMMITTEE MEETING: MAY 12, 2014
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TTC AUDIT RECOMMENDATIONS SUMMARY ./

Beginning of New Completed/ End of

Audit Report Relegse Dole Period Additions Closed Period

OPERATIONS GROUP
Track and Structure Department July 2008 3 - 3 -
Ei?;tn;ecrlicr)]r;munications and Communications April 2012 1 i } 1
Rail Infrastructure — Streetcar Way October 2013 2 - 2 -
Rail Infrastructure — Subway/SRT Track and October 2013 1 ) 1 )

Maintenance Engineering

SERVICE DELIVERY GROUP

ENGINEERING, CONSTRUCTION AND EXPANSION GROUP

CORPORATE SERVICES GROUP

Human Resources — Employment Services

and Planning and Development July 2011 ! ) i 1
General Secretary's Office July 2011 1 - - 1
Materials and Procurement — Inventory October 2012 1 _ 1 )

Management

INVESTIGATIONS, ANALYSES AND SPECIAL REVIEW

Commission Services — Review of Video

Surveillance — Privacy Practices (2013) October 2013 2 = 2 -
Contract Management-Special Review (Part 1)  February 2014 - 1 - 1
TOTALS 12 1 9 4

TTC AUDIT COMMITTEE MEETING: MAY 12, 2014
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