Revised: March/13

TTC AUDIT COMMITTEE
REPORT NO.

MEETING DATE: October 25, 2013
SUBJECT: TTC AUDIT RECOMMENDATION PERFORMANCE SCORECARD

REPORT (APRIL 2013 TO SEPTEMBER 2013)

INFORMATION ITEM:

RECOMMENDATION

It is recommended that the TTC Audit Committee receive the information as set out below which
provides the implementation status of outstanding audit recommendations.

FUNDING
There are no funding implications.

BACKGROUND

The TTC Audit Department provides independent evaluations of the efficiency and effectiveness of
control systems and operations, and recommendations for improvement. Audit reports are
intended to provide meaningful recommendations to assist TTC management in achieving their
objectives and identify opportunities that can improve the TTC's operations.

DISCUSSION

The status of outstanding recommendations is reviewed with the appropriate management
representative, and action taken to implement a recommendation is verified by standard audit
procedures. The semi-annual report of the status of the implementation of recommendations has
been updated and is presented as an individual agenda item to the October 2013 TTC Audit
Committee Meeting.

The covering period is from April to September 2013; all outstanding recommendations have
been updated accordingly for this reporting period.

JUSTIFICATION

This report is provided for information.
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INTRODUCTION

The “TTC Audit Recommendation Performance Scorecard Report” represents the TTC Audit
Department’s semi-annual reporting for the follow-up of audit recommendations. Audit reports
are not produced to simply point out what is wrong. Rather, audit reports are intended to
provide meaningful recommendations to assist TTC Management in achieving their objectives
and identify opportunities that can improve the TTC's operations. The “performance scorecard’
report provides information on the progress status of the audit recommendations that have been
presented to the TTC Audit Committee. Through the use of “traffic light” symbols to highlight
positive progress, as well as the areas with difficulties in achieving the implementation target
date, accountability for the implementation of the audit recommendations is monitored.

The TTC Audit Department recognizes that corporate risks can change over time due to a
number of events and various reasons, such as, organizational structure changes, introduction
of new controls that reduce previous risks, or risks may no longer be considered high or present
anymore. Therefore, the report has a section that allows flexibility to remove recommendations
that have become outdated or are no longer relevant. When a recommendation has been
closed or not implemented, the reasons or an appropriate explanation will be provided that must
meet acceptable criteria for the closing or not implementing of the audit recommendation.
However, the final decision as to when an audit recommendation is closed and removed from
the report remains with the TTC Audit Department.

When a recommendation target date is not met, a summary will be provided in the “Areas for
Management Attention” section of this report advising of the reason for the missed target date
along with Management's action plan to get the recommendation back on schedule or an
explanation for revising the target date.

By using a performance scorecard report, the TTC Audit Department aims to improve
transparency, accountability and monitoring of audit recommendation implementation target
dates throughout the entire audit process.
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TTC AUDIT RECOMMENDATIONS SUMMARY e\ Yo

Beginning of New Completed/ End of

Audit Repart Resate Date Period Additions Closed Period

OPERATIONS GROUP
Track and Structure Department July 2008 3 - - 3
Rail Cars and Shops — Harvey Shop April 2011 1 - 1 -
Elan_t - C_ommumcatlons and Communications April 2012 1 ) i 1
ngineering
Plant — Elevating Devices Section July 2012 1 - 1 -
Revenue — Main Vault Control Review April 2013 . 1 1 -
Rail Infrastructure — Streetcar Way October 2013 - 2 2
Rail Infrastructure — Subway/SRT Track and
Maintenance Engineering Ootaker 2013 ) 2 4 1
SERVICE DELIVERY GROUP
Collectors — 2013 Fare Change April 2013 - 4 4 -

ENGINEERING, CONSTRUCTION AND EXPANSION GROUP

Capital Audit — Union Station Second Subway

Platform and Concourse Improvement Project October 2013 ) t 1 i

Leslie Barns Maintenance and Storage Project ~ October 2013 - 1 1 -
CORPORATE SERVICES GROUP

Human Resources — Employment Services

and Planning and Development Jaly 2011 1 i ) 1

General Secretary's Office July 2011 1 - - 1

Information Technology Services — Technical

Sarvicas October 2011 1 - 1 =

Materials and Procurement — Inventory October 2012 1 . : 1

Management

Materials and Procurement — Streetcar Way October 2013 ) 2 2 .

Contracts
INVESTIGATIONS, ANALYSES AND SPECIAL REVIEW

Commission Services — Review of Video

Surveillance — Privacy Practices (2013) October 2013 - 2 - 2

TOTALS 10 16 14 12

TTC AUDIT COMMITTEE MEETING: OCTOBER 25, 2013
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¢ abeg Hoday piesaloss adUBULLIOUSd UOIEpUaLILIOday PNy D11

£10Z ‘SZ ¥390L20 ‘ONILIIW IILLINNOD LIANY D11

d - 9 - - ud sbueyy

ajgdwo %001 14 4 €102 [Hdy I £10Z — SI0}08]10D)
dNoYs AY3AM3A 30IAETS

L0z bupasulbug asurudUIB

I l %.L9 L - Fid € 1840190 pue yoel] |ySs/Aemgns

— aInoniseyu) ey

€102 Repp Jeojeans

I Z %0 Z - ¢ 1940100 — ainpnaselyu) ey

MBIADY |CIIUOD

aje|dwon - %001 - - I L €107 |udy HNEA U\ — SnusaAsy

d 0 - - An uonoas

s dwo) = %001 ¥ ¥ ZziLoz Ainp saoinaq Buneas|g — jueld

Buiissulbug

I = %08 I 3 = [ Z10Z |udy SuOjEJIUNWWOD pue

SUOIE2IUNWILLIOY) — Jue|d

ajg|dwo - 0 = - v b 110z Judy doyg AenieH

19 ) %001 ’ — sdoyg pue sied |iey

wswyedaq

I e ol . - k 4 8ooz AInf 8INonis pue yoel|
dNOYD SNOILLYH3dO

SYjuop 9 XaN (o) 6 pajuatua|dLu)
ul an B SSSHRS 2
a PsAsiyoy jebiel JaquInN 10N Jo/pue
suolepuaLLILIoday J0 Jusd1ad paso|D Jlagquinp

/2
j@“ AyVO3H0IS AONVINHO4¥3d NOILVANINWINOOD3Y 1IdNV OLL

pajuawa|duw SLIONEpUALLILLIOIaY a1eqg
jagquinp 1O Jaquinp ases|ay

snjels jebie |

1
uQ pue awi| ug Hoday upny




voday pIesaloos SIUBWIONSd UCHBPUSWIWOIaY HPNY D1 |

¢ abed

£L0Z 'SZ ¥390.L00 ‘ONILIIN JILLINNOD LIdNY OLL
~ €102 Sjoenu0D >m>> ledleallg —
Sipidias i %001 ) ¢ 4 18qop0 JUBLWBINA014 pUe S|eLSjep
) zZ10zZ juawebeuely Aojuaau| —
I b %08 g F ¢ 18g03190 JUSWaINd01d pue s[elaiely
LEiP S90S
sjejdwog - %001} - L L 184010 [EJNUYDS | — S80INIBS
ABojouyos | uonewIou|
I ; %SL b - € 14 Loz Ainp - 200 shuejeisg elsusD
juswdojaaa pue Buuue|d
I - %08 L - 4 G Loz Aine pue saoinag Juswioldws
— S§321N0ssy UeLUnH

dNOYD S3DIAYIS ILVH04H0D
108loud
) ) cLoe JaLwanoldw| 8sIN0oU0D
Rlejduiag i %00} _\ F 1agoio0 pue wuojjejd Aemgng
puo2ag UoNelS uoiun
€102 pafold
aeidwon - %001} - - L L 1540100 abelo)g pue asueualUIE

swieg aljse ay

NOISNVdX3 ANV NOILONY.LSNOD "ONIMIINIONT

SUJUOIN 9 IXaN
ul ang
SUOHEPUSLIIOISY

snjelg 1abie |

uQ pue =2Wi] ug

(%)
panalyay 12bie |
J0 JusDIad

ssaiboid
Ul Jaquinn

pajuatus|du)
10N 4o/pue
paso|D Jaguinn

pajustua|du)
laquinn

SUOIEPUSLLILLOISY
JO JagquinnN

ajeq

aseaey Hoday upny

-

A4VvI3HO0IS FONVINHO4H3d NOILVANININOD3Y Lidnv J11




g abed Hoday pledsai0as a5UBWIOHS UCIJEpUSWILIOday IpNyY D11
£10Z 'sZ 4390120 ONILIIN FFLLINWOD LIany J1L

jobiey 4o
puaij Jualing je ysu je yabie |
jabuey up

sjoquig 03 Aayj

(c107) seonoeld

i i ) €102 Aoenad-aoue|1Isang
I %0 4 ¢ 1840100 09PIA JO M3IAaY
— S9IIAIBS UOISSILUIWOoD

SM3IAZY TTVIO3dS ANV SISATVNY SNOILVOILSIANI

dn
-mo||o} ¥pne Buuinbal suoepuawwodal
Buipueisino ou ale alay |

dNO¥D FONIMIdXT HFINOLSND ANV ADILVHLS

SYIUO 9 1XaN (%) pajuawa|duw| i
ssaiboig 1N do L pajuawia|diu) suonEpuUaLULLOIaY 21eqg

Ui e paAsIyoy jobie) ul JaquinN . laguinp J0 Jaguunp ases|ay
SUOIEPUBWILLIODISY J0 Jusslad paso|D Jaguiny

\ AUVI3H0IS IONVINHO4¥3d NOILVYANINNOD3Y 1idNVv J11

sniejs jabie |

uQ pue awij uQ Loday lipny




g abed

poday piedalodg 99UBLLIOUSd UCHEPUIWLWIOIaY PNy D11
€102 'Sz ¥390.L00 ONILIIIN FILLINWOD LIANY OLL

['e1ep
jabae) pasinal sy} Yim sinduod Jipny :3LON Lianv]

‘eloe

Jaquiana(] mou s| ajep Alaaljep pejoadx] 'SpIEpuE)s yoel)
papuswiwooal [euly Busaap uo Bupjiom |is s| (Iounog
yoleasay [BUONEN) JUB)NSUOD [BUIBIXa $,01 | 8yl

€10¢ Jequiadag

€10z aunp :uonajdwod 19bie )| snolrald

‘Buodal ssaiboud pue ‘sjuawalinbal
uonejuswnoop ‘saibojopoyiau mainal

‘ssaooud Buiuueid ayy Buipnjour ‘padojaasp aq
pinoys ssaooid asueinsse Ayjenb |eluawpedap ay}
Buiguosap ainpasosd Bunesado |eunoy v “pajajdwon
pUE p3aWLIUOD 3 0} Spasu sallljeuonouny

1240 jo uonejuswsadwi pue sapesbdn Aunoes jo
sniejs ayj ‘lenoiped U] “uolewlojul pajep (WelsAg
uoljewLioju] ApA Jo aoueuSURKY) SIMOIN Jan0
|0J3UOD pUB BsN S}l MaIAB) 0) spaau Juswabeuey

‘sjuawalinbal uoleUSLWINOOP pUE
saniqisuodsal ‘spiepuels Aouanbaly Buifjueo pue
sainpaosold Bunielado uonoadsul yoel) (e Buimsinay

'SBAJOAUI SIU| "UEIS [|e Ag 0] palaype Ajjua]lsISuod
pue a2aisuayaidwon s}l ainsus o} welboid
uonoadsul ¥oel) s}l Jo Bulojuow pue uoieupiood
ay) snoidw pue auljweal)s 0] Spasu Juswabeuep
SNOILLO3JdSNI

MOVHL LS /AVYMENS “E# DONIGNIH

800z Ainr :ejeq asesjay
(2002 AelN) 0GO0E-L0 18y Hoday
2JN12N11S pue yoel|

['=a1ep
JaB.e) pasiAal 8y} yiim SINduUo9 3PNy (310N Lianv]

‘siiedal ay] 10} 9|qisuodsal smalo auy)

01126 0] spaau Jeyl mojj elep Aem OM] JO LOIEDIUNLLILLIOD
pue Buinpayos ‘Buuoyuow ‘Buryoely ‘Bunoadsul

llejano ay) anoldw 0} suonyisod [e21Uy02) ASY oSaLf) ojuI

suonisod uesea asouyj jo Buuiy ayy Buiznuoud pue peys
uoneziuebio ay) ul sapueden ay) ||e je Bujoo| Ajjuasald

‘eLoz Aine
2je| Ul pale)s pue pally usaq sey Jebeuey josloid ay

asuodsay pajepdn sjuswabeuey

¥10g isnbny

aleq 1ebie |
pasinay

€107 Jequisosg :uonedwos jebie| snonald

‘[njBujuesw

pue paje|nojes Ajsjeinooe ale Asyy aunsus

0] pamalnal ag pinoyYs sainseaw |04juoo jeuonelado
‘Aleoyioads ‘sanjiAnoe S2uBUSUIRY B1NjoNAS

Jo Bupoyuow pue Buiinpayos ‘Buiuueld ayy

Jano sjoquoo uayibualns pue ‘seiped [E2RLD JBy)0
yiim ‘se |[am se ‘Juawuedaq ay) uiypm sassasoid
UOHEDIUNWLLIOD anoldwl| pinoys juswabeuely

FONVNILNIVIN FHLINELS -## ONIANIS

SUOIjEPUSLLLLIODS Y

800z AInr ;e ases|oy
(800z AeN) 0S00€-/0 Joy Hoday
a3lN}onJls pue yoeld}

uoday lipny

m.@l/

NOILN3LLV INJNIOVNVIN HOd SVYIHV




poday pieosaloos 39UBLLIOLSH UOIEPUSWILIOIaY PNy 911

} abed
€102 ‘SZ ¥390.20 ONILIIN FILLINNOD LIdNY OL1L

[fewn sypuow xis €10z Jlaqwiasaq :uons|dwoy jebie) snoinald
Ul pamalaal aq [1m ssalboud jo snieis (310N Lianvl

‘youelg (9g3) uoonisuoD

pue Buuasuibug sy Ag paurejurew sajy 1oafoid
‘Wway uonoe ay) 1o} sjgisuodsal "B 8 ‘D1 | AQ paiols spJodal JO Junowe ayj aanpal LLoz Ainr :sieQ ases|ay

sI yoiym ‘Juswipedsq S| Jad G0z Jequiadaq 0} suonnjos Buipul Japisuod pinoys juswabeuey (110zZ 1Mdy) 0Z00S-01 ‘Jod Hoday

8( 0} pasiral sem Julodaleys aje|dwod o) sjep pajewlis3 | G0z Jequisde( AINJFWIOVNYIW SQHOITH ‘£# ONIGNIH

22140 s, Aieja12ag |eloudg

aleq 1ebie |

paSIASY SUOIEPUBLULLIODSY Joday Upny

asuodsay palepdn siuswabeuepy

\.@|v

NOILN3LLV INJNIOVNVIN 404 SVISV




g abed poday piesaioog 8oUBLLIONad UO|JEPUSWILLIOIaY PNy D11
£10Z ‘62 ¥I90.L00 ONILITN I3LLINNOCD LIdny JLL

uonsidwon
1861e |

sLoIEpPUBSWILLDISY 1oday Jpny

uoneuswaldw|-uop / BuisolD Jo) suoseay

-

A3LN3INTTdINI LON / d3SOTO SNOILVANIWNODIY LidNv




