MINUTES

TTC AUDIT COMMITTEE

Wednesday, November 18, 2009

A meeting of the TTC Audit Committee was held on Wednesday, November 18, 2009
commencing at 10:40 a.m. in Committee Room “F”, 2" Floor, City Hall, Toronto in order
to discuss business related to the Commission.

Present were B. Saundercook, A. Giambrone and A. Perruzza (TTC Audit Committee),
Commissioner J. Mihevc, G.M. Webster (Chief General Manager), R. Cornacchia (General
Manager — Operations), J. Sepulis (General Manager — Engineering & Construction), R.G.
Beecroft (Chief Auditor), M. Roche (Chief Financial Officer), J. Kennelly (Audit Manager),
A. Ash (Director — Auditor General’'s Office) and A. Patrone (Acting Coordinator -
Secretariat Services) were present.

B. Saundercook was in the Chair.

J. O’Grady (Chief Safety Officer) was present for Iltems No. 1 to 5.

DECLARATION OF INTEREST - MUNICIPAL CONFLICT OF INTEREST ACT

NIL

IN-CAMERA RESOLUTION

COMMISSIONER SAUNDERCOOK MOVED THAT THE TTC AUDIT COMMITTEE
APPROVE A RESOLUTION TO MEET IN-CAMERA ON WEDNESDAY, NOVEMBER 18,
2009 TO DEAL WITH LITIGATION OR POTENTIAL LITIGATION MATTERS, LABOUR
RELATIONS OR EMPLOYEE NEGOTIATIONS AND TO RECEIVE ADVICE WHICH IS
SUBJECT TO SOLICITOR-CLIENT PRIVILEGE.

MINUTES OF THE PREVIOUS MEETING

COMMISSIONER SAUNDERCOOK MOVED THAT THE TTC AUDIT COMMITTEE APPROVE
THE MINUTES OF THE MEETING HELD ON TUESDAY, JULY 14, 2009.

BUSINESS ARISING OUT OF THE MINUTES

NIL

PUBLIC PRESENTATIONS

NIL
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REPORTS WITH CONFIDENTIAL ATTACHMENTS (IN-CAMERA)

1. NIL

OTHER BUSINESS

2. Infrastructure Peer Review — PRESENTATION

AS THE PRESENTATION FROM RICK CORNACCHIA WAS OF A CONFIDENTIAL
NATURE, COMMISSIONER SAUNDERCOOK MOVED, AND THE AUDIT COMMITTEE
AGREED, THAT THE COMMITTEE MOVE IN-CAMERA TO RECEIVE THE
PRESENTATION.

COMMISSIONER GIAMBRONE REQUESTED THAT STAFF LOOK INTO POSSIBLY
REPORTING MORE PUBLICALLY ON THIS INFORMATION AND IF THAT WAS NOT
FEASIBLE, THAT THE COMMISSION BE BRIEFED ON THIS ISSUE AT AN IN-CAMERA
MEETING. THE AUDIT COMMITTEE APPROVED THE FOREGOING.

UPON COMPLETION OF THE PRESENTATION, COMMISSIONER SAUNDERCOOK
MOVED, AND IT WAS AGREED, THAT THE COMMITTEE MOVE OUT OF THE IN-
CAMERA SESSION TO DEAL WITH FURTHER BUSINESS.

3. Internal Audit Report (July — September 2009)

THE AUDIT COMMITTEE RECEIVED FOR INFORMATION THE INTERNAL AUDIT
REPORT COVERING THE PERIOD JULY - SEPTEMBER 2009.

4. Internal Audit Report — Support Services — Training
and Support Services Department

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.

5. Internal Audit Report Safety Department — Quality Assurance
& Engineering/Field Operations/System Safety Reporting

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.

6. Internal Audit Capital Report — System Security/Safety
Upgrades Project

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.

7. Internal Audit — Long Range Plan (2010 - 2014)

THE AUDIT COMMITTEE APPROVED THE INTERNAL AUDIT LONG RANGE PLAN
(2010 - 1014).
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AT THE REQUEST OF COMMISSIONER MIHEVC, THE COMMITTEE REQUESTED THAT
DICK BEECROFT BRING FORWARD TO THE NEXT AUDIT COMMITTEE MEETING A
REPORT INDICATING THAT THE WHEEL-TRANS CONTRACT AUDIT WILL TAKE
PLACE IN 2010 RATHER THAN THE PLANNED 2011.

8. Internal Audit — 2010 Departmental Goals and Objectives

THE AUDIT COMMITTEE APPROVED THE INTERNAL AUDIT 2010 DEPARTMENTAL
GOALS AND OBJECTIVES.

9. Accounting Standards Applicable to the Toronto Transit
Commission effective 2011

THE AUDIT COMMITTEE RECEIVED THE FOREGOING REPORT RELATED TO A
CHANGE IN THE ACCOUNTING STANDARDS THAT WILL BE APPLICABLE TO THE
COMMISSION IN 2011.

10. Status Update — Wheel-Trans Customer Service
and Planning Audit

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.

11. Status Update — Purchase of Non-Revenue Vehicles

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.

12. Status Update — Streetcar Way Process

THE AUDIT COMMITTEE RECEIVED THE REPORT FOR INFORMATION.
13. New Business

NIL

The meeting adjourned at 12:25 p.m.
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